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ABSTRACT

This article advances Public Service Logic (PSL) by examining how spaces are
constructed and navigated within service ecosystems. In this study, ‘space’ is
understood as the relational configurations through which actors coordinate,
negotiate, and enable action. Based on a study of three citizen-led cross-sector
support centres for cancer patients in Sweden, the findings show that the
centres address unmet needs, facilitate collaboration, and navigate boundary
issues with traditional patient associations. By integrating a spatial perspective
into PSL, the study introduces the concept of Public Service Space to explain
how cross-sector collaborations sustain service ecosystems through relational
arrangements, enabling welfare provision.
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Introduction

Contemporary Western societies are confronted by an array of intricate
challenges, arguably more complex than ever before (Mintzberg 2015).
These challenges — stemming from forced migration, escalating inequalities,
demographic shifts towards ageing populations, and environmental degra-
dation, among other factors (Christensen 2012; Geuijen et al. 2017) - trans-
cend traditional sectorial and organizational boundaries (J. Bryson et al.
2017; Pollitt 2003). Consequently, there is a growing call for intensified
collaboration among public service organizations (PSOs), private entities,
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and civil society organizations (CSOs) (Ansell and Torfing 2021; E. Eriksson
et al. 2020).

However, in these collaborations, PSOs often assume a dominant role,
thereby fostering bureaucratic and paternalistic approaches to welfare ser-
vices (Reonshaugen, Senderskov, and Magnussen 2024). This top-down
dynamic, wherein PSOs initiate and orchestrate collaborations, tends to
limit citizen input to welfare services and stifles the potential for bottom-
up independent social movements (Newman et al. 2004). Steen, Brandsen,
and Verschuere (2018) caution against overreliance on PSO resources in
citizen-led welfare collaborations, as it may compromise their autonomy.

The rise in cancer prevalence - attributable to ageing populations and
advancements in medical technology — presents a poignant illustration of
these challenges (Cancerfonden 2015). In Sweden, where one in three indi-
viduals is estimated to receive a cancer diagnosis in their lifetime - with
nearly four in ten affected during their working years or childhood
(Socialstyrelsen 2026) — the impact is profound. The multidimensional toll
of a cancer diagnosis persists across physical, psychological, social, and
existential domains. Addressing these challenges demands enhanced colla-
boration among public and private entities, as well as active citizen involve-
ment. Regrettably, studies indicate a deficiency in such collaborations among
societal actors, particularly in cancer care (Hellstrom et al. 2015; Smith et al.
2021).

This study draws on a case study in which cancer-affected citizens played
a central role in establishing a novel welfare service organization. Led by and
for those affected by cancer, this organization spearheaded collaborations
with PSOs, private enterprises, and other citizen initiatives. This study aims
to explore how citizen-initiated cross-sectoral collaborations function within
the welfare system by integrating theory on space with Public Service Logic
(PSL). Here, space refers to the relational configurations through which
actors coordinate, negotiate, and enable action (Massey 2005). The study
examines how such collaborations balance and navigate relationships in ways
that hold service ecosystems together and enable new forms of welfare
provision, thereby contributing to PSL literature through a spatial under-
standing of how ecosystems are sustained in practice.

Public service logic and service ecosystems

Public Service Logic (PSL) has emerged as a response to the perceived
shortcomings of the linear manufacturing-centric New Public
Management paradigm, wherein value is predominantly generated within
organizations and delivered to passive service users (Gronroos 2019;
S. Osborne 2018; Sergianni, Brozovi¢, and Andersson 2026). In contrast,
PSL posits that service users are active participants in dynamic
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coproduction processes alongside PSO representatives (S. Osborne and
Strokosch 2013; S. P. Osborne et al. 2021; Steiner, McMillan, and Hill
O’Connor 2023; Yi, Qiu, and Li 2025). However, there has been
a predominant emphasis on user-provider collaboration within existing
services, leading to the emergence of co-innovation as a crucial concept
and practice, focusing on user-provider collaboration to develop new
services within the service ecosystem (E. Eriksson 2022; S. P. Osborne
et al. 2021).

Recently, PSL has been expanded to include a diverse array of actors
engaged in mutual value creation in ecosystems (Kinder and Stenvall
2023; Petrescu 2019; Trischler et al. 2023). This entails the integration of
various forms of knowledge, skills, and tangible resources among PSOs,
private organizations, civil service organizations, and non-organized
citizens in a process termed resource integration (E. Eriksson and
Hellstrom 2021; S. P. Osborne et al. 2021; Skalén et al. 2018). The
outcome of this process is the creation of value at multiple levels:
private (citizens, users, and staff), groups (associations), and society as
a whole (Alford 2016; Virtanen and Jalonen 2024). However, value may
not only be created in such systems, but also destroyed (Cluley, Parker,
and Radnor 2021; Dudau, Glennon, and Verschuere 2019; Skéalén and
Trischler 2024), revealing potentially conflicting perceptions of value
among individuals, groups, and society (de Graaf and van der Wal
2008; Engen et al. 2021). This duality is particularly evident when
citizens collaborate to co-innovate new services within the ecosystem
alongside organizations from different sectors (E. Eriksson, Williams,
and Hellstrom 2023).

Normann (2001) - a PSL inspirer (S. P. Osborne 2010; Trischler
et al. 2023) - contends that organizations can assume the role of ‘prime
movers’, driving the development and formation of ‘value constella-
tions’ wherein multiple organizations collaborate to generate value in
spaces, or new landscapes, created in the ecosystem ripe with opportu-
nities for reconfiguration (Michel, Vargo, and Lusch 2008). Prime
movers are quick to recognize and capitalize on such spaces and swiftly
organize value creation with other actors in the service ecosystem.
Unlike traditional organizations, prime movers do not identify solely
with their own services or products; rather, they adopt a holistic per-
spective, viewing themselves as integral parts of a broader ecosystem
and actively contributing to the success of other organizations
(Normann 2001).

However, the construction and formation of spaces in ecosystems remain
relatively unexplored. Here, we believe that theory on space can contribute to
important knowledge building on Normann’s prime mover concept and, in
so doing, contribute to PSL and service ecosystems.
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Developing space for public service logic

The concept of space has previously been explored in various ways to under-
stand spatial arrangements beyond set and formal structures and has often
mobilized a relational and processual understanding of organizational activ-
ities or emerging ventures (e.g. Beyes and Steyaert 2012; Bucher and Langley
2016; Ratner 2020; Taylor and Spicer 2007). As these concepts focus on
activities and relationships, they have been seen as useful when exploring
emerging organizations, collaborative settings, and organizational relation-
ships with the community.

In this study, we adopted an approach to space inspired by Massey (2005).
Massey argued that space is a fluid entity, constructed through the actions
that engage in it. Massey’s perspective on space helps to understand which
actions and interactions constitute and occupy a space, as well as emphasizes
what sustains the space. This allows us to analyse the spatial characteristics of
the ecosystem as well as who is involved, which values emerge, and how
needs, relationships, and challenges are activated and formed. According to
Massey (2005), space is an ever-evolving process that does not exist inde-
pendently, but emerges through the formation of identities, entities, and
relationships shaped through interactions. Space is continuously redefined
through global and local exchanges, making it dynamic and evolving
(Massey 2005). Space remains heterogeneous and is constantly reproduced
through human and material relations that not only sustain it but also
reshape space over time through interrelations. From this perspective,
space can be understood through three key dimensions: as a result of inter-
actions and relationships; as a possibility for multiplicity; and therefore, as
a heterogeneous and open process (Massey 2005). Therefore, when relating
space to value creation, value is derived from a combination of the value of its
physical characteristics, its relations, and relational proximity to other users,
and human experiences of its aesthetic properties. Integrating this perspec-
tive of space creates an analytical opportunity to understand how a novel
welfare service organization spearheaded collaborations with PSOs, private
enterprises, and other citizen groups, and how these interact and relate in the
ecosystem (Petrescu 2019).

A perspective on space inspired by Massey’s approach to understanding
organizations is reflected in several later contributions. Building on Massey’s
view of space and spatial arrangements as relational and always in the
making, Beyes and Steyaert (2012) argue that organizational space should
be approached as ‘spacing’, that is, as performed through material, embo-
died, affective, and everyday configurations rather than captured through
fixed representations. Resonating with Massey’s emphasis on relationality,
multiplicity and open-ended spatial becoming, Ratner (2020) conceptualizes
organizational space as being in constant topological deformation through
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shifting relations between human and non-human agencies. In this account,
boundaries between inside and outside, near and distant, presence and
absence, and order and disorder are not fixed but situationally achieved.
Weinfurtner and Seidl (2019) similarly underscore the analytical value of
a spatial perspective for advancing studies of organizations, drawing on
broader spatial theorizing, including Massey’s (2005) conceptualization of
space as relational and socially constituted. Similarly, Hellgren (2024) draws
on Massey (2005) to illustrate how space can serve as an analytical lens for
understanding how collaborative constellations are held together through
ongoing relations and practices across organizational boundaries. Together,
these contributions show why Massey’s relational understanding of space is
particularly suitable for this study: it enables an analysis of space as con-
stituted through relations, emotions, movements, material arrangements,
and everyday practices, rather than as a stable container or predefined
organizational hierarchy.

For example, when focusing on emerging arrangements, Barinaga (2017)
uses space to understand how practices emerge through social relations when
mobilizing stakeholders for new social ventures. Barinaga (2017) argues that
space is reconfigured through adaptive and fluid organizational practices
essential for the emergence of new ventures. Additionally, she highlights that
claiming material space in public not only provides a platform for action but
also gives voice to individuals and becomes a space for storytelling. Cnossen
and Bencherki (2019) further used space to understand the emergence and
endurance of organizational practices when independent workers rented
a studio. They concluded that space should be understood as reflective of
actions. Spaces may constrain and enable practices, but these practices also
define and shape spaces at the same time. This is in line with Haug (2013),
which adapted space to understand social movements through ‘free spaces’.
Haug (2013) developed a concept of ‘meeting arena’ as a hybrid of organiza-
tion, institution, and network and functions as infrastructure to synchronize
social movements. They served the overall vision as it achieved a mobilizing
purpose demonstrating the need for tangible characteristics as well as meet-
ing arenas as emergent and created spaces of infrastructure (Haug 2013).

Theory on space has consistently been used to analyse ongoing collabora-
tive settings and the organization’s role in the community and its partners.
Bartunek and Balogun (2022) explored space to understand an organiza-
tion’s role in joint organization - community endeavours. They argued for
the recognition of the characteristics of spatial, relational, and interpretive
contexts in collaboration between organizations and external communities
to accomplish the overarching goals of sustainability (Bartunek and Balogun
2022). Space has also been used to describe more formalized relationships
such as public - private partnerships and showed how these transform the
practices and identities of professionals and service users (Waring and
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Bishop 2018). Henderson and Teasdale (2023) used space to understand the
heterogeneity and coexistence of perspectives on social innovation. They
noted that social innovations were initially viewed as unproblematic with
diverse perspectives. However, as its implementation progressed, challenges
emerged, revealing ambiguities that made its application more complex and
open to interpretation (Henderson and Teasdale 2023). Furthermore, Chan
(2022) used space to examine relations in efforts to reconfigure governance
models through social innovations in the local social services sector, empha-
sizing that the ecosystem functions as a networked space where hybridization
is used to manage the network heterogeneity. This is aligned with the need to
comprehend these relationships and the emerging heterogeneity. Brandtner
and Powell (2022) argue for a dual perspective of place and organizations in
relation to civil society organizations’ connections with people, practices, and
partnerships. They highlight that the heterogeneity in the services provided
by non-profit organizations and CSOs positions them as a point of contact
between multiple domains such as politics, business, and philanthropy. This
study aims to build on and further explore these discussions by integrating
the concept of space with Public Service Logic (PSL) to contribute to the
construction and formation of spaces within service ecosystems.

Materials & methods
Setting

In 2018, Kraftens Hus, the first support centre for individuals affected by
cancer in Sweden, was established in the city of Borés, with over 100,000
inhabitants. Spanning an area of 250 square metres, Kraftens Hus was
initiated and designed as a patient-led social innovation. The centre emerged
from a two-year social innovation process between 2016 and 2018, in which
people with lived experience of cancer, relatives, healthcare representatives,
municipal actors, national agencies, researchers, private enterprises and civil
society organizations explored unmet needs in the existing welfare system.
Rooted in the lived experiences of cancer survivors, Kraftens Hus aims to
identify and address gaps in the welfare system, particularly the needs of
people affected by cancer after discharge from hospital-based care.

Kraftens Hus thus builds on a cross-sectoral collaborative model in which
lived experience, professional knowledge and societal resources are brought
together to address needs that extend beyond formal cancer care. By supple-
menting existing cancer rehabilitation services, Kraftens Hus offers emo-
tional, social, existential and practical support to those affected by cancer.
While hospital-based cancer care primarily focuses on the tumour, diagnosis
and treatment, Kraftens Hus seeks to focus on life with and after cancer,
thereby assuming a novel role in the Swedish welfare landscape.
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In subsequent years, Kraftens Hus has expanded, with additional centres
inaugurated in Stockholm (over one million inhabitants); Gothenburg (over
half a million inhabitants); and Ostersund (approximately 65,000 inhabi-
tants). The National Association for Kraftens Hus was established in 2024 to
support the continued development of the model across local centres. The
organizational and financing model reflects the core idea of Kraftens Hus:
that several societal actors need to join forces to support people affected by
cancer in returning to a functioning everyday life. Accordingly, Kraftens Hus
is organized as a civil society organization and seeks to combine public and
private funding, including grants, regional and municipal support, private
donations, corporate partnerships and project-based funding. These services
hold significance at the societal level by supporting recovery, mitigating
future support needs, and facilitating reintegration into everyday life and
work.

Data collection and analysis

This study draws on a longitudinal qualitative case study of Kraftens Hus.
The empirical work includes two related but analytically distinct phases. The
first phase consisted of the patient-led social innovation and design process
through which the first Kraftens Hus was developed between 2016 and 2018.
During this phase, seven workshops were conducted with people affected by
cancer, relatives, representatives from public healthcare, municipalities,
national agencies and other stakeholders. These workshops addressed
experiences of being affected by cancer, unmet needs in the welfare system,
available and missing resources, and possible organizational forms for a new
support model. This phase concluded with the inauguration of the first
Kraftens Hus in Boras in February 2018, where the identified needs of people
affected by cancer had been translated into a spatial and organizational form.

The second phase constitutes the main empirical material analysed in this
article. It focuses on how Kraftens Hus operates in practice after the first
centre was established. This material consists of semi-structured interviews
and focus groups conducted with people affected by cancer, relatives, staff,
board members, healthcare representatives and other stakeholders con-
nected to Kraftens Hus and its wider service ecosystem. The interviews and
focus groups explored how Kraftens Hus functioned as a support centre, how
different actors understood its role in the welfare system, what kinds of value
it created for individuals and society, and how it related to healthcare,
municipalities, patient associations, private actors and other civil society
organizations. Table 1 provides an overview of the interview and focus
group material included in the analysis.

Interviews and focus groups were conducted with various stakeholders
involved in Kraftens Hus, including board members of any of the three



8

H.J. HELLGREN ET AL.

Table 1. Overview of semi-structured interviews and focus groups included in the

analysis.
Gender
Data collection method Number  distribution Representation
Semi-structured interviews with 9 7 women, 2 People affected by cancer and relatives
patients/relatives men
Semi-structured interviews with 19 15 women, Representatives from Kraftens Hus,
organisational 4 men healthcare, municipality, regional
representatives actors, Swedish Social Insurance
Agency, regional cancer centre, and
private sector
Focus groups with senior 5 focus 8 women, Physicians with a regional responsibility
physicians with a regional groups (18 10 men
responsibility for cancer care participants)
Focus group with Kraftens Hus- 1 focus 7 women  Volunteers, staff, manager, Regional
related stakeholders group (7 Cancer Centre representative, chair
participants) representative, visitor
Total 53 37 women,

participants 16 men

Kraftens Hus locations and external actors impacted by their work. These
external actors encompassed a diverse range of entities, including PSOs, such
as hospitals, municipalities, and national agencies, as well as local private
companies, patient associations, and visitors to the centres. The interviews
and focus groups were recorded and lasted between 45 minutes and two
hours. The interview and focus group guide included five central themes:

(1)

()

3)

Background and understanding of Kraftens Hus: Participants were
asked to describe their professional background, work experience, and
relationship to Kraftens Hus. They were also asked how they under-
stood and described Kraftens Hus as an organization and meeting
place.

Activities, experiences, and individual contributions: Questions
focused on the activities and support provided at Kraftens Hus,
what makes a visit meaningful for visitors, and how Kraftens Hus
contributes to the wellbeing of individuals affected by cancer.
Participants were also asked what material and immaterial resources
Kraftens Hus can provide that other actors may have difficulties
offering.

The role of Kraftens Hus in the welfare system and society: The
interviews explored the perceived role of Kraftens Hus within the
broader welfare system, including its contribution at both the indivi-
dual and societal levels. Participants were asked whether the role of
Kraftens Hus had changed over time, why such an organization is
needed, and whether they perceived any risks or challenges associated
with Kraftens Hus for individuals or society. Questions also addressed
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the advantages and disadvantages of operating Kraftens Hus as a non-
profit association, as well as possible alternative organizational forms.

(4) Relationships with healthcare, welfare actors, and civil society orga-
nizations: Questions addressed Kraftens Hus’s relationships with
public healthcare, municipalities, and other welfare actors, such as
the Swedish Social Insurance Agency and the Public Employment
Service, as well as with other non-profit organizations. Participants
were asked about collaboration, boundaries of responsibility, how
cancer care is complemented by Kraftens Hus, and whether there
were actors currently missing from collaboration efforts.

(5) Future development, needs, and resources: Finally, participants were
asked about the future development of Kraftens Hus, including what
is currently lacking, what resources or collaborations are needed
moving forward, and whether there were additional aspects of
Kraftens Hus they wished to highlight that had not been covered
during the interview.

Because the purpose of the research project is to develop and advance PSL
theory, a directed content analysis (Hsieh and Shannon 2005) - in which
analysis is guided by existing theory — was deemed appropriate for coding.
First, initial codes were developed from central concepts in PSL. Next, these
rather abstract PSL concepts were broken down into multiple codes that served
as analytical tools for examining the empirical material. The initial coding
structure was tested using one interview and one focus group discussion. It
became clear that the PSL concepts failed to capture several relevant aspects of
the empirical material; therefore, additional codes related to spaces beyond
formal organizations were added. Codes were further refined through iterative
reflection processes, moving back and forth between the empirical material
and theory, as well as through discussions among the researchers (Locke,
Feldman, and Golden-Biddle 2023). The codes were then clustered into
themes. About halfway through the analysis of interviews and focus groups,
saturation began to emerge for certain codes and themes, and the final phase of
the analysis involved only minor adjustments (Nowell and Albrecht 2018). The
analysis was validated and further refined (Lincoln and Guba 1985) through
meetings with representatives of Kraftens Hus in Boras, Gothenburg, and
Stockholm. The final coding structure is presented in Appendix A.

Result

The results of this paper are structured around three themes: 1) Emerging of
a space through joint experiences, illustrating how Kraftens Hus emerges and
becomes stabilized through joint experiences related to cancer; 2) Filling and
expanding space, illustrating how actors and their varied relationships
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involved in Kraftens Hus co-create value within a public service context;
and 3) Contemporary pluralism illustrating how the heterogeneity and multi-
plicity of actors must be continuously balanced within Kraftens Hus.

Emerging of space through joint experiences

Kraftens Hus has evolved through experiences with cancer. Several respon-
dents had substantial prior experience of working in healthcare in general
and cancer care specifically, and several had themselves been cancer patients
and/or relatives of cancer patients. Regardless of background, they share the
view that an important function of Kraftens Hus is serving as a place of
meeting for people, and perhaps mainly as support for cancer patients to
meet others who are or have been in a similar situation.

It becomes a place of hope. When you have been a patient you lose your
identity. Here, you can find it again or create a new one. (Organizational
Representative)

Many testified that there is a difference between talking to someone who
only has professional knowledge of what it is like to live with cancer and
a person who has lived with the disease. The materials consist of expressions
of Kraftens Hus with words as ‘belonging’, ‘information-sharing’ and ‘guid-
ing’ for persons with experience of cancer. Several respondents explained
that visitors to Kraftens Hus often fill in each other’s sentences during
conversations because they know what it feels like to live with the disease
and undergo cancer treatment.

And here, it’s really about meeting others who are in the same situation. You
can find your way back to this — or maybe to something new - and it becomes
a guide for people who have already been through many things, or for those
who are following behind. (Cancer patient)

Staff members also believe that there is mutual value in these meetings, as it
also feels good to help other people in difficult situations.

At Kraftens Hus, the staff emphasizes the important task of enabling the
exchange of knowledge that takes place between cancer affected; for example,
that they may share experiences and tips that can be useful for navigating the
healthcare system. The importance of having a place for these conversations
is emphasized. It is often argued that many cancer patients do not always
want to or can talk to their families about their problems, and that it can be
difficult to get in touch with a counsellor or discussion group within the
auspices of the healthcare system.

A staff member at a Kraftens Hus talks about a young woman who had
recently undergone surgery for breast cancer but had not yet started
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chemotherapy. The woman participated in artistic activities with several
experienced patients who had undergone chemotherapy.

There are things that I cannot say. Only a patient who has been through the
same thing can say, explain, and give support and hope to another patient.
They are happy to do this for someone else.

Conversations may occur both spontaneously between visitors to Kraftens
Hus and in more arranged group conversations. Kraftens Hus also offers
visitors different types of activities, such as painting, yoga, creating with
colour and yarn, choir and song, dance, sound meditation, tactile mas-
sage, creative writing groups, handicrafts, boules, joint training at the
gymnasium, and lectures by people who have had cancer themselves,
specifically about individual crisis management when experiencing cancer.

According to the staff, an important task is to ensure that all visitors
speak. They need to balance visitors who talk more with those who are
quieter and find it more difficult to speak. Sometimes, there is also a need
for the staff to join conversations and ‘correct’ when a visitor tells untruths or
myths or describes something unvarnished. Regular visitors who come to
Kraftens Hus often contribute by ensuring that the conversations are
nuanced and that, above all, first-time visitors are given space to talk and
that their stories are listened to attentively.

We have created a Kraftens Hus culture: long-time visitors help newcomers to
get space and be listened to. (Organizational Representative)

Filling and expanding space

Kraftens Hus is an association that serves individuals who have been affected
by cancer. Respondents feel that the association mainly functions as
a supplement to healthcare. This view means that Kraftens Hus offers some-
thing else; something that is not part of the mission of health and medical
services but has still emerged as a need for persons with, or after, cancer
treatment.

The respondents emphasized that Kraftens Hus has emerged specifically
to address a gap that has become increasingly apparent over time.

We should not compete with healthcare, but be a complement - a place for
other issues one may face in life (Board member)

However, discussions regarding the role of Kraftens Hus in the healthcare
system are ambiguous. On the one hand, some argue that healthcare services
have stepped back, and that Kraftens Hus is now performing functions that
were previously the responsibility of the healthcare system. As explained by
board members with extensive experience in cancer care: Healthcare has
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become clearer about what is ‘care’ — someone else has to deal with other issues
in life.

On the other hand, others contend that as more people survive cancer and
more individuals are affected during working age, new needs have emerged.
Kraftens Hus has identified and begun to address them, representing
a complimentary view of emerging needs and their fulfilment.

Numerous arguments and positions represent this ambiguity. The empiri-
cal material repeatedly shows how participants describe Kraftens Hus as
‘something different’ that ‘fills a need’ beyond what established welfare
organizations are perceived to provide. Some patient representatives argue
that Kraftens Hus does things that are perceived as something health and
medical care should do but does not have the power to do.

Kraftens Hus is also part of rehabilitation itself, and it is neglected in healthcare
[...] not all patients get the rehabilitation they need. (Patient Representative)

Regardless of whether this void emerged as a positive or negative conse-
quence of changes in the healthcare system, respondents emphasize that it is
precisely this gap that Kraftens Hus addresses. Some respondents also per-
ceive Kraftens Hus as a transition point between specialist care and civil
society, a place where individuals can orient themselves after leaving formal
healthcare. This intermediary role is also articulated by respondents with
extensive experience in leadership positions in cancer care. From this per-
spective, specialist healthcare tends to hold on to patients longer than
medically necessary, not least because there are few viable alternatives out-
side the healthcare system at the time of discharge.

Simultaneously, there are difficulties in moving directly from specialist
care to everyday life and the surrounding civil society.

From this viewpoint, Kraftens Hus does not replace healthcare but fills
and expands the space between specialist care and civil society, offering
a gradual and supported transition rather than an abrupt shift from treat-
ment to everyday life. While a distinction from traditional healthcare is
important, several respondents believe that it is important that employees
at Kraftens Hus are trained in the healthcare profession. On the one hand, it
is easier to understand care if you yourself have a background in care, as one
respondent said. On the other hand, the existence of staff expertise creates
a sense of security for visitors of Kraftens Hus, especially in the event of
a crisis that may arise during conversations.

According to one respondent, the complementary perspective that
Kraftens Hus offers means that organizations focus on different levels.
Healthcare ‘s focus is often directed towards the individual and his/her illness
or towards a specific patient group; while Kraftens Hus focuses more on the
collective level, such as cancer affected as a group (regardless of cancer type)
and related parties as a group. Kraftens Hus is, in many ways, a place where
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needs gather. Thus, it becomes clear what cancer affected and their relatives
as a group lack in traditional healthcare or from other social actors.

The fact that Kraftens Hus is run in the form of an association enables
collaboration across sector boundaries, according to several respondents.
At the same time, there are challenges with Kraftens Hus being run in the
form of an association, not least of which is that it is difficult to obtain
finances; above all, the premises in Stockholm are centrally located and
expensive, as is hiring staff. Specifically, actors from different sectors of
society cooperate to create and run Kraftens Hus. However, some are
unaccustomed to cross-sector collaboration and do not collaborate with
the private sector.

After all, 'm an old healthcare fox who has lived on tax money all my life, so
it’s a bit of a new idea. We are brought up believing that this [collaborating
with private actors] is a bit of a dangerous mistake. (Public Managing Director)

Contemporary pluralism

When establishing Kraftens Hus, the founders were inspired by their work in
other countries and wanted to build something closer to society and offer
support for cancer affected in a way that has traditionally not been done in
Sweden. According to one respondent, Swedish healthcare has not taken
advantage of ‘all the power that exists in civil society in associations and
organisations’.

Not being perceived as a competitor of healthcare is important when
establishing Kraftens Hus. Therefore, during its establishment, healthcare
personnel from various parts of the healthcare system were involved in
workshops, as this was felt to be important.

We [Kraftens Hus] must in no way interfere with or take over the tasks of the
health and medical services. It has been said from the beginning, so it’s not
something I've come up with now; but it’s very easy. Where is the limit then?
[...] Healthcare may not really deliver everything you could want and there is
a void to fill. (Board Member)

The problem of drawing boundaries vis-a-vis traditional patient associations
has sometimes been difficult, according to several respondents. As with
healthcare, there have been workshops with patient association representa-
tives, but there has also been strong questioning and resistance. A board
member for Kraftens Hus feels that the patient associations see Kraftens Hus
as a ‘competitor’ for members and thereby as a ‘threat’ to their existence
because it is often through the number of members that these associations
receive various grants. The empirical material illustrates this with expres-
sions of concerns of ‘competition’ to ‘appreciation” of its complementary
role. The fact that one need not be a member to visit Kraftens Hus is
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a pronounced concern among traditional associations, as this could mean
that members move from traditional patient associations to Kraftens Hus.

There is a risk of being perceived as a competitor - especially by patient
associations worried about losing members (Board member)

Another respondent believes that the association’s view of Kraftens Hus
varies:

Some associations have the opportunity to organise activities themselves; they
are so big. But then you have these smaller associations that are very happy that
Kraftens Hus has arrived and can offer their members some type of activity on
site. (Patient representative)

According to several respondents, to avoid a competitive situation with
patient associations, an important but difficult task is to clarify the difference
between Kraftens Hus and traditional patient associations. An important
difference is that Kraftens Hus does not pursue any specific issues. Thus, they
can be understood as complementary rather than competitors. Another
important difference is that Kraften Hus is not diagnosis-specific; that is, it
is linked to a certain form of cancer. In this way, Kraftens Hus can function
as a gathering organization for various associations. By focusing on what is
common to most cancer diagnoses — rehabilitation, equal care, and how to
read one’s care plan- the respective patient associations can focus more on
diagnosis-specific aspects such as the best treatments. Another important
task is to raise awareness of the life situation of getting cancer, which applies
to most types of cancer, such as being affected when one has small children
or working during cancer treatment.

Another challenge for all Kraften Hus, despite the efforts of outreach

activities in multicultural events, has been attracting diverse visitors to the
centres. One organizational representative expressed the following: It is
mostly women, often Swedish women. We must reach more men and people
with other backgrounds.
A patient representative similarly noted the relative homogeneity among
visitors but pointed to the potential value of attracting minority groups. In
such settings, patients who share linguistic and cultural backgrounds can
meet and communicate in their own language, which may facilitate mutual
support and provide a clearer understanding of how cancer care and the
Swedish healthcare system function.

In addition, respondents emphasized the importance of more actively
including children and young people, particularly those growing up in
families affected by cancer or who are themselves affected. As one organiza-
tional representative reflected, this group is especially important given the
broader consequences of cancer-related experiences: ‘It affects mental health,
schooling, and future relationships, as well as how individuals take care of their
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own health’. From this perspective, children and adolescents are seen as
a group in which risks are overlooked unless deliberate efforts are made.

Discussion

The findings illustrate how Kraftens Hus, through interactions and relation-
ships, forms what we conceptualize as a public service space. When analysing
a phenomenon such as Kraftens Hus, it is a prerequisite to approach it from
a perspective that can also make visible the contradictions that are part of
maintaining Kraftens Hus and contribute to its functioning.

These three empirical themes demonstrate how Kraftens Hus is enabled
and sustained through the dynamics of ongoing interactions.
Simultaneously, the results reveal that the viability of space depends on
a constant balance of tensions related to heterogeneity. To further develop
this discussion, we analysed Kraftens Hus through a set of dynamics:
exploration - exploitation, public value — private value, internal - external,
included - excluded. Figure 1 presents the analytical framework emerging
from the findings, conceptualising Public Service Space as sustained through
the balancing of multiple tensions.
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Figure 1. Public service space.
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Kraftens Hus provides an illustration that highlights the tensions and
dynamics that shape a public service space and its role in the welfare
ecosystem, as well as the balancing act required by Kraftens Hus to continue
providing such a space. By framing it through contrast, we can better capture
its heterogeneous dynamics, and how it both aligns with and challenges
existing structures. This approach also connects to space as a fluid and
relational process (Massey 2005), showing how Kraftens Hus emerges at
the intersection of institutional norms and evolving social needs, redefining
where and how support is provided.

Exploration - exploitation

It has been argued that long-term sustainability in organizations and service
systems depends on their ability to balance two fundamentally different but
interdependent logics simultaneously: exploration and exploitation.
Exploration refers to activities oriented towards search, experimentation,
innovation, and the development of new practices, whereas exploitation
concerns the refinement, implementation, efficiency, and effective use of
existing competencies and arrangements (March 1991). Research on ambi-
dextrous organizations suggests that sustainable development requires the
capacity to pursue both logics in parallel - remaining aligned with current
demands while also being adaptable to changing conditions over time
(Gibson and Birkinshaw 2004; Tushman and O’Reilly 1996).

Kraftens Hus’” development can be understood through the lens of balan-
cing exploration and exploitation within welfare ecosystems. In its early
stages, Kraftens Hus was characterized by a strong exploratory orientation,
driven by the need to identify unmet needs among cancer-affected indivi-
duals and to experiment with new forms of support. This involved pilot
activities, the testing of new formats for interaction, and the creation of
a novel organizational space outside the formal boundaries of the healthcare
system. Over time, as Kraftens Hus became more established, elements of
exploitation became increasingly important, as relationships were consoli-
dated, activities stabilized, and organizational routines and structures devel-
oped to sustain the initiative.

More importantly, this shift does not imply a linear movement from
exploration to exploitation. Rather, as Kraftens Hus has matured into
a more established organization, both logics have come to coexist.
Exploration remains central through continuous attentiveness to visitors’
experiences and evolving needs and listening to cancer survivors and their
relatives functions as an ongoing source of learning and innovation.
Exploration also takes place through collaboration with other societal actors -
such as hospitals, municipalities, and patient organizations — where Kraftens
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Hus actively seeks new activities, roles, and forms of coordination within the
broader welfare ecosystem.

At the same time, the sustainability of this Public Service Space relies on
exploitation. Kraftens Hus builds on the infrastructure, legitimacy, and
experiential foundations established by traditional patient organizations
while also incorporating professional competencies commonly associated
with healthcare, such as facilitation, crisis response, and structured support.
Rather than replacing healthcare responsibilities, Kraftens Hus positioned
itself in relation to the healthcare system, complementing its mandate and
carefully navigating institutional boundaries. In this sense, exploitation does
not imply rigidity but the active use and adaptation of existing institutional
resources to stabilize and uphold an emerging space.

This interplay between exploration and exploitation resonates with rela-
tional and processual understandings of space. From Massey’s (2005) per-
spective, space is continuously produced through interactions and remains
open, heterogeneous, and in the making. Kraftens Hus can thus be under-
stood as a space sustained through ongoing negotiations between innovation
and tradition, where new relational practices emerge while existing ones are
reworked and maintained. Similarly, Barinaga (2017) highlighted how social
ventures reshape spaces by mobilizing adaptive and relational practices,
suggesting that tensions and adjustments are integral to the endurance of
such initiatives.

The tensions that arise — such as resistance from established patient
organizations or ambiguity regarding roles vis-a-vis healthcare - can there-
fore be understood as expressions of shifting emphases between exploration
and exploitation. These tensions do not signal dysfunction but rather con-
stitute dynamics through which the space is continuously formed, legiti-
mized, and sustained. By balancing exploratory reconfiguration with
exploitative stabilization, Kraftens Hus acts as a prime mover within the
welfare ecosystem, generating and maintaining a Public Service Space
responsive to emerging needs and sufficiently anchored in existing welfare
structures to endure over time.

Public - private value

The creation of public value, which benefits the collective citizenry or
common good, is pivotal in public service logic (e.g. Ojasalo and
Kauppinen 2024; Virtanen and Jalonen 2024). Moore’s (1994) original public
value theorizations have been criticized as having a managerial, and thus an
intra-organizational, focus, with the necessity of broader society being recog-
nized in creating public value emphasized (e.g. Bozeman 2007). J. M. Bryson
et al. (2021) argue that the efforts of a multiplicity of actors across sectors are
needed to achieve social transformation and change in power relations.
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Similarly, S. P. Osborne et al. (2021) suggest that in a public service ecosys-
tem, integration and interaction across levels are essential for creating public
value.

Public value creation has been argued to be overly positive by assum-
ing beneficial outcomes (Cluley, Parker, and Radnor 2021; Dudau,
Glennon, and Verschuere 2019; Ongaro et al. 2021), despite the lack
of empirical evidence (Brix, Kathrine Krogstrup, and Moeller Mortensen
2020; Engen et al. 2021; Fox et al. 2021; Steen, Brandsen, and
Verschuere 2018). Hartley, Parker, and Beashel (2019, 276) state that
public value ‘can be lost and displaced as well as created’. Moreover,
value may be created unequally across levels in the ecosystem (E.
Eriksson, Williams, and Hellstrom 2023). However, Voorberg, Bekkers,
and Tummers (2015) argued that despite the lack of beneficial out-
comes, participatory models such as co-production and co-creation are
important ends in themselves by addressing issues such as power imbal-
ances and democratic purposes.

Private value (or individual value) benefits, and is consumed by, the
individual service user (Meynhardt 2009; O’Flynn 2007). In the case of
Kraftens Hus, the empirical material suggests that private value is created
by and for visitors at the centre. This space offers highly individualized
support tailored to the personal experiences and needs of those affected by
cancer, generating private value through emotional support, recognition,
and a sense of belonging after medical treatment has ended.
Simultaneously, Kraftens Hus fosters collective values by representing shared
societal responsibility for care and well-being (J. M. Bryson et al. 2021;
S. P. Osborne et al. 2021). Through the involvement of trained professionals
rather than relying solely on peer support, Kraftens Hus reinforces
a collective model of support that is not bound to individual volunteers or
informal networks. This approach ensures continuity and a form of care that
extends beyond the personal while still centring the individual. Kraftens Hus
balances individuals’ experiences with broader societal services, positioning
itself as both a space for personal recovery and a driver of social innovation
within the welfare ecosystem (J. M. Bryson et al. 2021).

In this case, the balancing act of value creation is evident. This is especially
clear in the centres’ relationship to traditional public healthcare. The centre
cannot cross the line and take over the responsibilities of healthcare, risking
the destruction of value (Cluley, Parker, and Radnor 2021; Dudau, Glennon,
and Verschuere 2019; Ongaro et al. 2021). Moreover, their relationship with
traditional patient associations is not straightforward. In some cases, the
centre can be understood to complement patient associations, resulting in
mutual value creation (E. Eriksson, Williams, and Hellstrom 2023), whereas
other associations may regard the centre as a competitor (of funds, of
members), resulting in a zero-sum game in which value is created for one



PUBLIC MANAGEMENT REVIEW 19

actor and destroyed for another (Liljeroos-Cork and Luhtala 2025). The lack
of diversity among visitors may result in created private value for those
visiting the centres, whereas this may contribute to reinforcing inequalities
such as access to societal resources, resulting in counteracting public values
(E. Eriksson 2022).

Internal - external

The internal-external dynamic highlights the variation in interactions and
relationships that constitute and sustain the Kraftens Hus space. On the one
hand, there is a smaller internal community consisting of cancer survivors
and their loved ones who, together with the staff, meet, share experiences,
and engage in activities. However, external actors, such as businesses and
public authorities, participate at varying levels of engagement as part of the
space that sustains Kraftens Hus. These two dimensions enable each other, as
both internal and external engagements are interactions that contribute to
establishing the values and narratives that define Kraftens Hus. This also
means that the internal community can be bound in relation to Boras,
Stockholm, and Gothenburg, while the activities across these locations are
directed towards a directed towards the same target group, namely, indivi-
duals affected by cancer.

Simultaneously, the external community can vary depending on the local
environment and the roles that different external actors assume or are
assigned. However, Kraftens Hus cannot function without its relationship
with the external community, for which support from the surrounding
environment is a prerequisite. Thus, the internal community is a resource
for bringing actors together into a broader ecosystem. This is further rein-
forced by the fact that Kraftens Hus aligns with the broader cancer move-
ment, although its activities occur internally at a specific location. These local
hubs foster a close-knit personal sense of community. On the other hand, the
external community is more fluid and variable, shaped by the involvement of
external actors such as businesses, healthcare providers, public authorities,
and even the media. External actors bring varying degrees of engagement,
influence, and support, contributing to the overall ecosystem that sustains
Kraftens Hus. The relationship between these two dimensions - internal and
external - is symbiotic. Without the support of the external community,
Kraftens Hus could not have thrived; however, the internal community’s
lived experiences provide a foundation and legitimacy for these external
collaborations. This dynamic creates a space that not only addresses immedi-
ate needs but also builds long-term sustainability through relational
networks.

Drawing on Haug’s (2013) work, Kraftens Hus can be understood as
a meeting arena that brings together both formal and informal actors
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in a shared relational space. These interactions and exchanges are
essential for sustaining the ecosystem around Kraftens Hus and gen-
erating the collective values that underpin its mission. As noted by
Bartunek and Balogun (2022), spaces such as Kraftens Hus serve as
arenas where the relational context between organizations and external
communities must be carefully nurtured to achieve overarching goals,
such as sustainability and social impact. This dual community also
reflects the dynamic characteristics of the space itself, where both
internal and external interactions continuously redefine and reshape
it (Massey 2005). The boundaries between internal and external com-
munities are not rigid; they are permeable and evolve according to the
needs and relationships at play. This dynamic strengthens the duality
between internal and external communities, but also raises questions
about inclusion and exclusion.

It also becomes apparent that there are different ambitions depend-
ing on the location of the various Kraftens Hus centres. This was
particularly clear when Kraftens Hus established itself in Stockholm,
closer to political power, media opportunities, and a different relation-
ship with patient associations. The locality of the smaller Kraftens Hus
centres is affected when a branch is established in the capital and
a national association is formed. This raises the question of ambitions.
On the one hand, there are ambitions to meet cancer survivors on
a more personal level, adapting activities to local conditions and the
local ecosystem; on the other hand, there is the ambition to become
nationally comprehensive with political influence in the capital, which
establishes norms and sets expectations. This tension between loca-
lized, community-focused efforts and broader nationwide goals creates
opportunities and challenges for balancing these different ambitions.
Kraftens Hus’ expansion into Stockholm - Sweden’s political heart -
raises new questions about the balance between localized, community-
centred approaches and national policy-driven ambitions. The estab-
lishment of a national association further adds to this dynamic: Does it
create expectations for larger-scale political influence and the need to
standardize services across locations? The dual ambition of being
locally grounded while striving for national recognition requires
Kraftens Hus to navigate the complex questions of scale, resource
allocation, and alignment with broader political goals. This tension
between local and national ambitions mirrors the dynamic nature of
the space inhabited by Kraftens Hus. As Hellgren (2024) states, new
collaborations and relationships between organizations extend beyond
set organizational boun0O64aries. Kraftens Hus must continuously
navigate this tension between personal, localized connections, and the
overarching need to exert influence at the national level. This reflects



PUBLIC MANAGEMENT REVIEW e 21

(Chan 2022) the space in which Kraftens Hus operates, where local
actions feed into broader political and social landscapes, reshaping the
space over time.

Included - excluded

The duality between those who are included and excluded is related to
internal and external communities. Kraftens Hus has a target group that
focuses on individuals who have survived cancer and their families, which
can be seen as a prerequisite for inclusion in the internal community. The
internal community is held together by experiences that are shared between
participants at Kraftens Hus. This means that the community within the
organization is not open to people with other diagnoses or who generally
experience loneliness but are not captured by the healthcare system.
Therefore, it is not an initiative aimed at addressing all of the needs that
may arise when the public sector falls short. On the other hand, inclusion in
the external community requires other resources such as support, political
influence, and engagement from external actors to sustain and extend its
impact.

There have been elaborations that problematize the heritage of public
service logic from the perspective of service management (e.g. S. P. Osborne
2020). One such instance is the inherent individualization of service manage-
ment (maximizing individual ‘customer’ satisfaction), which neglects collec-
tive outcomes (see public-private subsection above) in general and equality
and fairness in particular (Kinder and Stenvall 2023; Senderskov and
Renning 2021). E. M. Eriksson (2019) suggests that public service logic
should actively involve members from disregarded groups in society to
counteract the fact that general citizen involvement initiatives tend to benefit
those who are better off (e.g. Brudney and England 1983) and lead to the
reinforcement of inequalities. This type of involvement needs to address both
external inclusion (the disregarded having a place) and internal inclusion
(the disregarded having a say) (E. Eriksson 2022).

Although all cancer survivors are included, individuals with a foreign
background are underrepresented, and middle-aged women are overrepre-
sented, suggesting that external inclusion differs among groups in society (E.
Eriksson 2022). There are barriers to entry (e.g. Carey, Malbon, and
Blackwell 2021), including the fact that Swedish is the spoken language at
the centre, on printed media, and on the Internet, as well as the fact that
opening hours are restricted. This indicates that norms of inclusion and
exclusion impose further limitations on space. While this does not reflect
a lack of ambition to include those with foreign backgrounds, structural or
social barriers may affect their representation within the community
(Riccucci, Van Ryzin, and Li 2016). However, the external community,
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which includes a broader range of stakeholders, has more flexible bound-
aries. Despite this, inclusion within this external network requires access to
certain resources, such as political influence, funding, and organizational
support which is enabled through the construction of Kraftens Hus.
Moreover, while the internal community aims for inclusivity, certain groups,
such as people with foreign backgrounds or other underrepresented popula-
tions, remain less engaged, revealing the limits of inclusion within this space.
However, empirical material does not show that internal inclusion, such as
participation in discussions at Kraftens Hus, is limited when members from
underrepresented groups have a space (external inclusion).

The tension between inclusion and exclusion within Kraftens Hus chal-
lenges the organization to continually re-evaluate its outreach and engage-
ment strategies to ensure that marginalized groups are not left behind.

Conclusion

In contemporary Western societies, complex challenges comprising forced
migration, increasing inequalities, ageing populations, and pollution neces-
sitate collaborative efforts across sectors and organizations. Traditional pub-
lic service organizations (PSOs) often dominate these collaborations, leading
to bureaucratic welfare services that may not fully address citizens’ needs.
However, citizen-led initiatives offer an alternative approach, filling gaps in
the welfare system and integrating resources to create value. Building on
Normann’s (2001) concept of prime movers within a PSL-inspired service
ecosystem (S. P. Osborne 2010; Trischler et al. 2023), we conceptualize public
service space as an emergent and relational configuration upheld through
ongoing interactions balancing multiple and often competing tensions
among actors engaged in value constellations.

The case of Kraftens Hus exemplifies the transformative potential of
citizen-led initiatives in the welfare system. By focusing on the needs of
cancer-affected citizens and orchestrating collaborations with diverse stake-
holders, Kraftens Hus emerges as a prime mover in the provision of welfare
services. Through resource integration and co-creation, Kraftens Hus sup-
plements traditional healthcare with emotional, social, and practical support
that traditional services may lack.

This study underscores the critical role of citizen initiatives in
complementing existing welfare services and navigating complex colla-
borations. However, it also highlights challenges, such as boundary
issues with traditional patient associations and the risk of assuming
healthcare responsibilities. Despite these challenges, citizen-led initia-
tives such as Kraftens Hus offer valuable insights into the dynamics of
cross-sectorial collaborations and the potential for citizen-driven inno-
vation in the welfare system.
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From the PSL perspective, this study highlights the importance of
balancing exploration and exploitation in sustaining citizen-led initia-
tives within welfare ecosystems. In the case of Kraftens Hus, explora-
tory practices — such as developing new forms of support and
remaining attentive to the needs of cancer-affected individuals - coex-
ist with exploitative practices that stabilize the initiative through exist-
ing institutional resources and collaborations. This interplay enables
adaptability and endurance in the formation and maintenance of
a public service space.

Policymakers and stakeholders should recognize and support the role
of citizen initiatives in the welfare system. By fostering an ecosystem that
encourages citizen-led innovation and collaboration, societies can address
the complex challenges of the modern era and ensure the holistic well-
being of their citizens. Policymakers and other stakeholders should recog-
nize that, within a service logic, policy is not designed and implemented
in a top-down manner, but rather co-created through interactions among
a multiplicity of actors. Crucially, the citizen perspective must be
acknowledged as a particularly valuable source of insight and actively
enabled to participate.
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Appendix

Appendix A. Coding structure.

Central concepts Examples of codes (and explanations) Themes
Co-design User involvement (statements of users being  Emerging of a space
(e.g. Trischler and Westman  involved in co-designing Kraftens Hus) through joint
Trischler 2022) Service gap (statements of needs not being experiences
addressed in the welfare system pre-Kraftens
hus)
Space through relational Relational organizing (statements concerning
interaction (Massey 2005) how participants collaboratively constitute

Kraftens Hus through shared experiences and
ongoing interaction)

Constructing shared sense of belonging
statements concerning belonging, hope,
meaning and collective identification

Relational negotiation
(statements concerning how activities, roles,
boundaries and collaborations are
continually negotiated)

Balancing continuity and transformation
(statements concerning tensions between
preserving existing practices, identities and
relationships while developing new forms of
support, collaboration and organizing)

Relational resources (statements concerning
how relationships, experiences, and social
knowledge function as resources)

Internal and external (statements of the relation
of actors in Kraftens Hus and actors around
Kraftens Hus)

Negotiating eco-system relations (Statements
related to positioning within the ecosystem)

Value creation Value-in-use (statements in which value Filling and
(e.g. Virtanen and Jalonen emerges during user’s usage and not as expanding space
2024) a uniform service ‘produced’ by the
provider)

Value-in-context (statements in which value is
related to specific situations and
circumstances)

Co-creation in service Co-production (statements in which the user
ecosystems (e.g. Ojasalo and/or relatives participate in delivering
and Kauppinen 2024) services)

Collaboration (statements in which
organizations/professions collaborate)

Relations and trust (statements in which
relations and trust between actors are
emphasized as essential)

Inclusion (statements of the typical visitor and
non-visitor to Kraftens Hus)

Competition (statements in which one or more
actors see each other as competitors rather
than collaborators)

(Continued)
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Central concepts

Examples of codes (and explanations) Themes

Resource integration (e.g.
E. Eriksson and Hellstrom
2021)

Space as multiplicity of
possibilities (Massey 2005)

Value
(e.g. Trischler et al. 2023)

Space as heterogenous
(Massey 2005)

The visitor's resources (statements of what the
visitor’s bring to Kraftens Hus)

The civil society organization’s resources
(statements of what the staff at Kraftens
Hus bring)

Public service organization’s resources
(statements of what public service
organizations, including public healthcare
bring to Kraftens Hus)

Private organization’s resources (statements of
what private organizations’ bring to
Kraftens Hus)

Negotiating multiplicity (statements concerning
how diverse actors, needs, experiences, are
continuously balanced and negotiated within
Kraftens Hus)

Expanding pluralism (statements describing
efforts to include a broader range of target
groups, experiences, and relational
perspectives within Kraftens Hus)

Relational space-making through lived
experiences (statements about how
participants, staff, and other actors shape
Kraftens Hus through interactions and
experiential knowledge)

Coordinating development through relations
(statements concerning how actors
collectively identify, connect and respond to
emerging needs)

Beyond existing organizational arrangements
(statements concerning how Kraftens Hus
provides support beyond traditional
healthcare structures and highlights
underutilized societal resources)

Spatial expansion and distributed presence
(statements concerning the establishment of
Kraftens Hus in multiple locations and the
integration of actors and resources across

sites)
Private value (statements of value experienced Contemporary
by individual visitors to Kraftens Hus pluralism

Public value (statements of value in terms of
benefitting citizenry/society contributed by
Kraftens Hus

Negotiating unevenness
(statements concerning tensions related to
individualization and equality, competing
priorities, and uneven conditions between
actors and needs)

(Continued)
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Appendix A. (Continued).

Central concepts

Examples of codes (and explanations)

Themes

Balancing short- and long-term orientations
(statements concerning tensions between
immediate support needs and long-term
development, sustainability, and
organizational change)

Coexistence across unequal conditions
(statements concerning how Kraftens Hus
enables collaboration between organizations
and actors with differing capacities,
resources, and forms of participation)

Contested perceptions and recognition
(statements concerning differing
interpretations, expectations, and recognition
among participating and external actors)

Multiple experiences and perspectives
(statements concerning the coexistence of
diverse lived experiences, organizational
perspectives, and understandings within
Kraftens Hus)
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