Appendix 4: Stakeholders-Process matrix (in English)
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z End users (Who live in apartments) 10 1 |
,§ End users of products such as traffic blocks and bridges 10 1 1 10 10 10 10 10 10 10 10
=
© Taskmasters 10 | | 10 10 10 10 10 10 10 10 10 10 10 10
Employees Basij 10 10 10 10 10
Factory doctor and hygiene office 10 10 1 10 10 10 10
g Regional cooperative organization 10 10
§ Workers’ house (NGO) 10 10 | 10 10
=
§° Emkan cooperative 10 10
g White collar employees 10 10 10 10 10 10
'é Blue collar employees 10 10 10 10 10 10
% Employees consumer cooperative 10 10 10
_i Leisure complex in Sary 10 10
] . . . P
= Iran Technical & Vocational Training Organization 10 (o} 10 10 [0}
Regional hygiene authority 10 10 10 10 10
Regional office of labour and social affairs 10 [0} 1 10 10 10
Municipality offices (Local and city hall) 10 10 10 (o} 10 10 10 10 10 10 10 10 10 10
Investors 10 10 10 10 10 10
s Industries ministry 10 10 10 1 10 10 10 1
z
2 Shareholders 10 10 0o
'§ Budget and planning authority 10 10 10
<
E Ministry of house and urban development 10 10 10 1 1 10 10 10 10 10 1
z Iran Audit Organization 10 10
g Regional department of environment 10 10 10 1 1 | 1 | | 1
=
2 National land and house organizations 10 10 10
o
é General, regional and district office of the governor 10 10 10 10
Independents Bodies e.g. Certification bodies 10 10
President deputy strategic planning and control 10 10
Regional electric company 10 [0} 10 10
Regional water authority 10 0o 10
é Regional gas company 10 [0} 10 10
E Regional fire fighting and emergency services 10 10 10 10 10
% National Iranian oil product distribution company 10 [0} 10 10
'g Regional telecommunication company 10 o 10
(=%
5 Transportation companies 10 [0} (o} 0
E External suppliers 10 o (o] (o] 0o o (o] (o] 10 o
% Internal suppliers 10 [0} (o) (0] [0} (0] [0} (o) 10 0o 10 10 10 10
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& Consultants 10 o
Maintenance companies which maintain apartments 10 [0} 0o [0} 0o 0o
Emergency services which interacts with apartments 10 o o o (o] o
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