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Management of sustainable fashion retail based on reuse– A
struggle with multiple logics
Lars Hedegård , Eva Gustafsson and Manoj Kumar Paras

The Swedish School of Textiles, University of Borås, Borås, Sweden

ABSTRACT
In scholarly conversations, reuse is one of the common suggested
strategies to render fashion retail sustainable. Previous research
has stressed the complexity of fashion reuse and the importance
of a well-organized system. The complexity stems from processes
that involve many actors as well as products hard to evaluate.
Consequently, it is challenging to organize reuse-based fashion
retail, and studies are needed to further develop knowledge
regarding how to manage such systems. Hence, the purpose of
this paper is to highlight the complexity in the management of
such an initiative, by identifying and explaining obstacles as well
as implications. With institutional logics as a framework, three local
logics (shopping mall, reuse, and work integration) are used to
analyze the management of a reuse-based mall. Despite the mall’s
success in getting sufficient donations and creating publicity, it
has struggled to establish itself as viable reuse-based fashion retail.
The findings illustrate the complexity created by the interplay of
different logics and how the complexity influences both the daily
and strategic management of the mall. Further, the outcome of
this interplay depends largely on which rationality is enacted by
involved actors. The study also extends literature on institutional
logics, showing that differences in individual actors’ attention,
knowledge, skills, coordination, and material conditions influence
how logics are enacted and managed. We suggest that there are
inherent managerial contradictions in the sustainable practices in
fashion retail. Thus, in scholarly conversations, it is important to
discuss what different divergent sustainability dimensions imply
when seeking solutions for sustainable retail. In practice, there is
a need to acknowledge and balance the presence of multiple
logics, making it crucial to have competence in all logics. Also,
managers of reuse-based fashion retail must consciously and con-
tinuously scrutinize their own strategies and actions to avoid an
imbalance between the logics.
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Introduction

Fashion retailers as well as scholars have introduced reuse of fashion as a strategy to
render fashion retail sustainable (Kant Hvass 2014; Karaosman, Morales-Alonso, and Brun
2017; Yang, Song, and Tong 2017). The main argument for reuse is that it decreases the
production of new garments, hence, reducing the negative environmental impact
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(Sandin and Peters 2018). In practice, reuse occurs when a garment is used again. In
research, reuse typically refers to processes to prepare garments for reuse as they are, or
to transform garments into goods such as insulation, furniture, and art (c.f. Hawley 2006).

The management of reuse has seldom been studied in previous research (Paras, Pal,
and Ekwall 2017). Typically, research on fashion reuse has focused on conceptual frame-
works, characteristics of the business, and how goods are handled. Nevertheless, man-
agerial issues are also important aspects (c.f. Steger 1996; Paras et al. 2018) and
organizations, systems, and intra-organizational processes are key factors for success
(Hawley 2000; Morana and Seuring 2011). However, this might be difficult to achieve as
it is necessary to involve many actors (Ekström and Salomonson 2014). Undeveloped
and unstandardized processes within and between organizations are challenges that
hinder efficient reuse processes (Pal 2017). For example, these difficulties are evident in
the failed attempts to establish a local reuse system at a shopping destination
(Gustafsson, Hjelmgren, and Czarniawska 2015). Accordingly, Paras, Pal, and Ekwall
(2017) suggest the need for empirical investigations of reuse systems to deepen the
knowledge about fashion reuse.

To extend this knowledge, the purpose of this paper is to highlight the complexity in
the management of fashion retail based on reuse by identifying and explaining the
obstacles in the process. This is achieved by analyzing ReTuna – a shopping mall based
on reuse – from the perspective of institutional logics. ReTuna is as an illustration of the
challenges faced in achieving sustainable retail. ReTuna, owned by the municipality of
Eskilstuna, Sweden, was opened in 2015. The owner’s goals related to economic,
environmental, and social dimensions of sustainability: to create a positive financial
result, to reduce the amount of waste in the community by enabling reuse, to increase
the awareness of sustainable consumption, and to create jobs. To fulfill the goals,
ReTuna collects goods and distributes them to its tenants, who then process and re-
sell them. Three years after its opening, ReTuna is a success in several aspects. The mall
has received large quantities of donated goods and has attracted media attention.
However, it has not succeeded in actually handling and re-selling donated fashion
items. Therefore, the question was raised as to why the mall has been unsuccessful
when it comes to fashion reuse. A close reading of the empirical material with this
question in mind made us aware of the presence of three different management
perspectives, i.e. shopping mall organization, fashion reuse, and work integration.
Thus, to further analyze and explain the situation, institutional logics presented itself
as one theory. With the help of this theory, the analysis showed that the goal of re-
circulating as much fashion goods as possible was hindered by actors not being able to
equally balance divergent sustainability dimensions. The imbalance is an outcome of the
actors’ differing prioritizations and a lack of knowledge, experience and skills, coordina-
tion as well as the configuration of material conditions. Hence, we suggest that there are
inherent managerial contradictions in sustainable fashion retail practices. Thus, it is
important to discuss what the different divergent sustainability dimensions imply
when seeking solutions for sustainable retail.

The paper is organized as follows: First, we introduce the idea of institutional logics as
our conceptual framework. This idea is then connected with the setting of ReTuna, using
descriptions of three local logics: shopping mall, reuse of fashion, and work integration.
Then follows a description of the fieldwork and the mall, ReTuna. Thereafter, we identify
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challenges and suggest explanations for the complexity in the management of the mall.
Finally, there is a discussion of the implications of the findings as well as the theoretical
contribution of the study, with conclusions drawn.

Conceptual framework

Institutional logics draw on there being no general prevailing distinction between the
rational and irrational in society, but distinctions between different orders of ration-
ality, i.e. logics (Meyer and Rowan 1977; Friedland and Alford 1991). Consequently,
something can be rational within a certain logic, but irrational within another since
each has its own definition of what is rational (e.g. Thornton, Ocasio, and Lounsbury
2012). Friedland and Alford (1991) introduced five logics. The logics appears as
material and symbolic traits, which guide individuals and organizations, i.e. influences
interests, identities, values, and assumptions (Thornton and Ocasio 2008). However,
individuals do not accept a certain logic as a script, but adapt and combine different
logics in a bricolage (Binder 2007).

However, later research on institutional logics draws on a performative perspective
and argues that these do not exist per se, but are performed into being (c.f. Lindberg
2014). Following this research, we see institutional logics as something enacted. Egels-
Zandén, Lindberg, and Hyllman (2015) have a similar approach and use local logics to
analyze a failed attempt to create a private regulatory organization for fashion retailers.
In our case, reuse-based fashion retail includes at least three types of local logics: retail,
reuse, and work integration.

A presence of multiple logics may result in conflicts and tensions because different
logics emphasize different aspects (Thornton and Ocasio 2008). However, conflicts are
not the only possible outcomes. Townley (2002) describes, for example, how the
introduction of a new logic created a de-stabilized organization, changed internal
organization identity, and changed valorization of decisions. Other possible outcomes
are decoupling (Meyer and Rowan 1977), selective coupling, where intact demands from
either of the logics are incorporated into the organizations (Pache and Santos 2013), and
the use of different practices (Reay and Robert Hinings 2009). Reay and Robert Hinings
(2009) also show that actors can keep contradictory logics apart and allow them to co-
exist. Multiple logics can even support each other and create opportunities (Goodrick
and Reay 2011). Also, Kvarnström (2016) argues that logics can be both contradictory
and cooperative and describes how actors can manage different logics in parallel. The
actors are able to speak the language of more than one logic, and they negotiate and
balance the logics’ borders to understand how to stretch them (Kvarnström 2016).
Following Kvarnström, actors at ReTuna need to be able to speak different languages,
i.e. shopping mall, reuse, and work integration logics, to be successful. The actors at the
mall must meet the expectations of both retail and reuse issues, and meet the expecta-
tions of work integration issues, as many of them are enrolled in such programs.

In this paper, we draw upon insights from previous research and see ReTuna as an
illustration where actors enact multiple logics through talk and actions. Talk and actions
work both in favor and in conflict with the rationalities that these logics represent.
However, in addition to the actors’ talk and actions, we argue that the physical
surrounding and material aspects are equally important and contribute to how the
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logics are enacted. Thus, the actor’s ability to speak the languages and balance the
requirements of the logics is shaped by the material context.

To analyze the mall context, we use a typology of local logics, inspired by Egels-
Zandén, Lindberg, and Hyllman (2015) and earlier research (Thornton, Ocasio, and
Lounsbury 2012; McPherson and Sauder 2013). The typology is adapted to the mall
context and consists of four dimensions: Basis of attention, the overarching goal within
the logic; Basis of strategy, how the overarching goal shall be achieved; Primary actors,
most salient actors; Focus of practices, the focus of the primary actors’ practices.
Compared to earlier typologies (Thornton, Ocasio, and Lounsbury 2012; McPherson
and Sauder 2013; Egels-Zandén, Lindberg, and Hyllman 2015), the dimensions in Table
1 are adapted to stress practices and actors that are meaningful in relation to manage-
ment of sustainable fashion retail. Hence, the typology makes it possible to identify and
analyze what goes on in a sustainable fashion retail concept like ReTuna. Following, our
understanding of the logics is explained, with a summary found in Table 1.

Shopping mall logic

The overarching aim of a shopping mall is economic sustainability through profit. The
strategy for this is to create a system for market transactions where goods, services, and
money are exchanged. The mall is adapted to target certain groups such as tourists or
local shoppers (Csaba and Askegaard 1999) and sometimes given a certain profile or
theme (Ghosh and Sara 1991; Pitt and Musa 2009). In the development of a mall, mall
management and tenants are primary actors, and collaboration and coordination
between them is important for success (Howard 1997; LeHew and Fairhurst 2000).
However, the integration of and coordination between mall management and tenants
vary between malls (Mertes 1949). The management can be very active, managing the
business side of operations thoroughly, or acting in a more hands-off manner, as
a landlord.

Table 1. Typology of the local logics.
Shopping mall logic The logic of reuse The logic of work integration

Basis of attention Economic sustainability
through profit

Environmental
sustainability through
extended lifecycle of
products

Social sustainability through
development and
reintegration of individuals
into work

Basis of strategy System for market
transactions

Production system Education system

Primary actors Mall management Tenants Collectors
Sorters
Re-processors
Retailers

Participants
Tutors/Managers
Technical staff

Focus of practices Location
Shopping experience
Architectural design and

property management
Promotional activities
Mix of tenants

Organizing production
processes

Product development
Retailing

Active participation in work
tasks

Education
Mentoring
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The focus of practices in a shopping mall relates to creating an appealing shopping
site. The basis is a good location with surrounding retail environment, convenient access,
and a trading area that generates sufficient financial viability (LeHew and Fairhurst
2000). The co-location of the stores creates possibilities for each tenant to sell goods
directed toward their own customers and those of other tenants (Carlson 1991). The
shared location also makes it possible to promote control of the in-house environment
and the visitors’ movements (Goss 1993). Access is also enabled by generous opening
hours, communications, parking places, and high visibility (Mejia and Benjamin 2002).
Further, architectural design and property management must ensure that both spatial and
non-spatial factors of the mall are appealing (Brown 1976) and offer a unified shopping
experience. Promotional activities to attract customers such as events, in-house market-
ing, and advertisements across various marketing channels are an additional key
practice.

Another practice is the refinement of the mall’s mix of tenants (Kirkup and Rafiq 1994),
which is managed through the leasing strategy and terms of the tenancy. The tenant
mix relates not only to the stores but also to the possibilities for dining and entertain-
ment (Wakefield and Baker 1998). Cinemas, carousels, play zones for children, and
sporting activities can also be used to broaden the range of activities, as recreation is
an important benefit for visitors (Terblanche 1999; Ng 2003; Singh and Bose 2008).
A wide range of experiences attract customers (Ooi and Sim 2007), and a key aspect is
the anchor store, typically a well-known one with a wide assortment (Damian et al.
2011).

The logic of reuse

The aim of reuse is to create environmental sustainability by extending the lifecycle of the
products. This is achieved by organizing a production system that collects used goods
and puts them back into the path of consumption (Chavan 2014). In fashion reuse
systems, primary actors are organized in networks, but the composition of actors varies
(Ekström 2015; O’Reilly and Kumar 2016). Collectors, sorters, re-processors, and retailers are
primary actors even though there are variations, i.e. a collector can be an individual
waste picker, a company, a charity organization, or a municipality owned organization.

The focus of practices in a fashion reuse system is to organize production processes
and product development to transform and then sell the goods, i.e. retailing. The process
starts with collecting discarded products (Tibben-Lembke and Rogers 2002), and con-
venient consumer access to collection sites is key to maximizing donations (Ha-
Brookshire and Hodges 2009; Morgan and Birtwistle 2009; Bianchi and Birtwistle 2010).
Next step is sorting, where waste and different fractions of clothes are separated
simultaneously as the goods are categorized (Rogers and Tibben-Lembke 2001;
Abraham 2011). Sorting and categorization of fashion items are complex aspects due
to a large variety of materials and products and dependence on workers interpreting
each item (Botticello 2012; Palmsköld 2015). A good connection between collection and
sorting facilities improves the efficiency (Beamon and Fernandes 2004) in the same way
as facilities with correct capacity and optimal location.

Product development, or reprocessing, such as repairing, redesigning, and washing
can improve or restore the functionality and value of a product (Min and Hyun-Jeung
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2008). Reducing costs during the reprocessing is important (Zhao, Liu, and Wei 2013),
but the distribution of responsibility for operations, skills of staff, and types of available
equipment also affects the product development. Processed goods can either be resold
to consumers for consumption or to businesses for further product development (Pal
2017). In the case of a consumer focus, a niched assortment, multiple sales channels, and
a developed visual merchandising and display of goods can raise the value of the goods
(Pal 2017).

The logic of work integration

Work integration aims at creating social sustainability by developing and reintegrating
individual participants outside the workforce. To reintegrate the participants, a strategy
built on training programs and mentoring is used, together with work tasks related to the
commercial activities. For example, people who have been unemployed for a long time are
hired to produce goods and services that are sold on the market (Pache and Santos 2013),
or immigrants are offered language practice while participating in a business. Thus, the
focus of a business can be the production of commercial products and services or the
integration of the participants into the workforce, in different degrees.

Primary actors in work integration are participants, tutors, managers, volunteers, and
sometimes technical staff. Participants are always present, but the mix of other actors
depends on how the business is organized. Further, there are public, private, and non-
governmental organizations running work integration activities, and part of the finan-
cing is often subsidies as a compensation for the integration parts of the business
(Stryjan 2004). The situation creates businesses that cross borders, where public, private,
and civil society meet (Stryjan 2004).

Practices in work integration focus on the development of the individual participant,
and the core is active participation in work tasks. The participant is trained, both on the
tasks per se and in general work-related abilities like social interaction and accountability
by working. The participants therefore are both employees and clients of the enterprises
(Gelbmann and Hammerl 2015), and the management has to balance these two roles.
Hence, it might be necessary to adapt tasks, education, and the working environment to
the participant’s level. The active participation can also be supported by education (i.e.
language or computer skills) and mentoring.

Method

This paper is based on an ongoing field study of ReTuna that started in November 2015.
The study of ReTuna is inspired by ethnographic field work methods (Binder 2007;
Czarniawska 2007) in the sense that it is based on interviews, observations, and shadow-
ing, focusing on actions and practices within the mall-context. ReTuna has been chosen
because it is a novel example of sustainable fashion retail in its effort to create
a shopping mall based on reuse.

The paper is mainly based on observations and semi-structured in situ interviews
(Botticello 2012), with representatives from stores, the mall management, and the
collection and sorting center. Appendix 1 summarizes details about the observations
and the interviews. The interviewees, who worked at the mall, provided first-hand
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knowledge at both the strategic and operational level. Follow-up interviews have been
performed, but the interviewees vary between the years since the mix of tenants as well
as the work-force changed. Generally, the interviews inquired about each store, depart-
ment, or position in relation to the organization and processes; i.e. aim and purpose,
task, education and experience of owners, staff and volunteers; tools used and resources;
assortment and treatment of goods (sourcing, reprocessing, and disposal); perspectives
on sustainability; views on the mall and relations to other actors in the mall; and
customers and marketing. All of the interviews were fully transcribed into the NVivo
software package.

Observations and photographs add to stories shared by interviewees (Czarniawska
2014), and the interviews in this fieldwork have been complemented with repeated
(participating) observations in stores and the collection and sorting center. The observa-
tions focused on practices performed by the actors as well as the organization of stores
and activities. During the observations, questions were posed relating to the same issues
that were discussed during the interviews. Research notes from the observations and
interviews were made the same day, and 991 photographs further documented the
observations. For this paper, photographs of the organization of stores, exposure of
goods, and work tasks supported the written documentation in relation to the actors
and their focus of practices.

Transcribed interviews and research notes have been analyzed through an iterative
process, i.e. repeatedly sorted and analyzed as it has grown. To start with, the main focus
was on shopping mall and fashion reuse. Therefore, coding themes from the literature such
as assortment planning, localization, mall development, collection, sorting, pricing, and
marketing were used. Through this process, we identified how the shopping mall and
reuse issues as well as a third perspective, work integration, made it difficult to manage
the situation. These findings were discussed with the mall manager and shop managers to
validate the interpretations. Thereafter, the empirical findings were re-analyzed from the
perspective of institutional logics. The re-interpretation resulted in the development of the
typology in Table 1. With the help of the dimensions and sub-themes in the typology (basis
of attention, basis of strategy, primary actors, and focus of practices), we identified how
different activities at different levels influence the management of fashion retail at the
mall. Hence, the analysis identified how actors’ actions stressed differences between the
logics. These differences created obstacles and a complexity in the management that
hindered the mall from establishing a viable fashion retail, based on reuse.

ReTuna

The shops at ReTuna sell reused products, but this unconventional sourcing of goods
aside, ReTuna aims to be a traditional mall, with individual outlets, pop-up stores, and
a café that serves lunch and snacks to its visitors. The mall’s total area is 5,000 square
meters distributed over two floors, of which 3,600 are leasable. It is located next to
a waste recycling station in an industrial area five kilometers from the city. Cars are the
most convenient means for both customers and those intending to make donations, as
public transportation is limited. On average, 400 visitors dispose of goods at the waste
recycling station, and 750 people visit the mall each day.
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The number of stores and pop-up shops varies around fourteen, and most shops are
staffed by the owner(s) and in some cases an employee, who generally has no previous
experience or training related to retail or fashion and is a participant in a job-training
program or similar.

All tenants obtain their products from the collection and sorting center. Those who
wish to donate goods drive onto a roofed gateway, where staff from the center help to
unload the goods onto trolleys, which are pushed into the sorting center. There, store
assistants from each clothes store open the packages, briefly sort the clothes, place
children’s wear in the storage areas of the shops that sell these, and pick the garments
they want. The sorting is based on the judgment of individual staff members regarding
what is possible to sell and what is missing in the shop. The lack of structure in the
sorting, limited storage possibilities, and variation in the influx of clothing result in
disparities in each store’s assortment regarding size, quality, and types of clothing.
Since the influx of donated fashion has exceeded what the shops are able to reprocess
and/or sell, unselected items are sent to two national charity organizations, which
include them in their own processes.

Some of the shops reprocess clothing and textiles, and each tenant reprocesses
the products differently in terms of which processes are performed and how these
are undertaken. The store owners and/or assistants perform the reprocessing in the
store, in an external facility, at home, or in the collection and sorting center. During
the first year, one of the clothing stores rented extra space equipped with house-
hold equipment within the mall for washing, ironing, and repairing donated
clothes.

The mall organizes activities such as ‘Crazy Monday,’ with special offers, and
workshops on reuse to attract customers and inform about sustainable consumption.
In addition, social media and web pages are the main marketing channels. An
unexpected but important marketing channel has been the large number of confer-
ences and study visits hosted by the mall. Many of the participants at these events
shop while at the mall, later spreading word about the mall and in some cases
returning with family and friends.

Most of the shops are furnished incrementally, often with donated items, resulting in
most not having a unifying theme. Each shop is mandated to design and organize itself,
including issues such as playing music, but only three of the interviewees described an
interior strategy. All in all, ReTuna is continuously changing its appearance due to the
actions of the mall management and the shop owners.

Findings

The analysis helped us to categorize the findings into four areas of obstacles and
conflicts. In brief, the logics are not equally balanced, and the shopping mall logic
dominates at the owner and mall management level, while the work integration logic
dominates at the fashion tenant level. Further, practices performed by individuals and
the material context deepen the imbalance between the logics. As a result, the reuse
logic has a marginalized role.
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Clear goals, but the focus is not aligned

In the public presentation, it states that the mall shall reduce waste and increase
knowledge about sustainable consumption (reuse logic) and deliver a positive financial
result (shopping mall logic). As the mall manager (January 2016) states: ‘Right now, we
call ourselves a commercial reuse-based mall and it is these two aspects that I choose to
emphasize; we should have a commercial business that is sustainable.’1 In practice, the
owner and the mall management focus on financial issues. This is visible in the use of
financial control and key indicators (for example, average purchase) for monitoring the
mall. A monitoring function from the reuse perspective with reuse-adopted indicators
such as the number of items sold and percentage of sold goods in relation to wasted
goods have been discussed, but has been dismissed. The mall manager (October 2016)
elaborates on the situation: ‘We have talked about measuring it. First in kilos, to have
a scale, and then to measure, count the number of articles. In the end, the task would
require four to five full-time employees and that is not feasible.’ The shopping mall logic
is further prioritized with a focus on financial performance. The contracts pertaining to
the financially unsuccessful tenants have consistently been terminated. In sum, the
present focus of the mall management is the shopping mall logic and the reuse logic
is not prioritized.

The fashion tenants’ focus does not prioritize the reuse logic either. Instead, they
prioritize the work integration logic and financial sustainability. A quote from the CEO of
the first fashion shop illustrates this:

In fact, there were two [goals], well measurable, and the first was to be financially viable and
to earn money. Then it was to give the participants a chance to grow and get other jobs.
Maybe, they could move on to other jobs later on. This [store] was meant to be a trampoline
for them to go further. (CEO of the Clothes shop, March 2017)

In sum, there is a contradiction between the mall’s main goals, and what the mall
management and its tenants focus on. Further, the monitoring aspects and key indica-
tors do not match the goals and do not support the establishment of a successful
fashion retail based on reuse.

Different strategies and a marginalized production system for reuse

In line with the focus described above, the mall management has emphasized the
creation of a system for market transactions, i.e. the shopping mall logic. Two examples
of this emphasis are the mall management’s evaluation of potential tenants and the
organization of the mall. The evaluation is based on two criteria related to traditional
shopping mall aspects, i.e. financial calculations and potential customers, while a third,
enough donated goods, is reuse-related. Thus, a tenant with a business proposal, with
the potential to reappoint a lot of fashion products for consumption, but that is not
financially viable from the beginning is rejected. The mall manager describes the
evaluation process like this:

To be established here, you need to write down a plan for your business. How much you
will earn? What is your income? You need to look into everything. Will my products sell? Will
I be able to sell it? Do I have a good business plan . . . .then, I will agree on a meeting, to get
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to know the person, talk about the materials, and talk about the concept. Also, everyone
needs to think about the importance of the environment. (Mall manager, January 2016)

Further, the mall management’s strategic emphasis is reflected in the choice of
a traditional shopping mall organization with independent retailers. The decentralized
organization gives each tenant full responsibility to shape the reuse process, i.e. provide
equipment, routines, facilities, and criteria for sorting and reprocessing activities. Hence,
the sorting and reprocessing are organized at an individual level with everyone having
their own sorting criteria, using their own equipment, and finding their own facilities.
Consequently, there are differences in what is picked, as one person may base his or her
sorting on specific brands, while another may reject brands and instead choose clothes
based on their design. As there have been few attempts to support and coordinate the
development of the reuse process, the possibilities to create attractive reused concepts
based on efficient production processes are limited to the level of knowledge and the
resources available to each tenant’s staff.

Most of the tenants selling fashion stress the work integration logic, either directly
because their business idea is to rehabilitate and integrate those who are unem-
ployed/immigrants, or indirectly by staffing the store with the help of public sub-
sidies. In the former scenario, the focus has been to develop each participant, and the
development of stores, processes, and products has been secondary. In the latter, the
staffs’ lack of competence and experience has resulted in a failure for the business.
A quote from the mall manager about the Kids & Toys shop that closed during its
first year illustrates this:

. . . this Kids & Toys shop near the exhibition area has closed. It was closed in the end of July/
beginning of August. And it was about sales of course. He made too little money. I can see
that he didn’t have this combination, and no reuse. He had a commercial business, but
there were no price tags, and the staff in the store could not speak English or Swedish. That
meant that customers that entered the store couldn’t shop because they didn’t know what
things cost and the store assistants couldn’t explain. He had employees that were here due
to a social enterprise idea. Well, it was unsuccessful since all these three pieces were
missing. (Mall manager, October 2016)

To conclude, the mall management and the fashion retail tenants have followed
different strategies in accordance with either the shopping mall logic or the work
integration logic. The reuse ambition has been marginalized, and an efficient production
system for preparing fashion for reuse has not been developed.

Roles and actors do not match

At the mall, the same actor plays many roles, and the combination of different roles
complicates the work and increases what is required. A store owner or store assistant
can be the staff in a store, a tutor/participant in work integration activities, and
simultaneously involved in other activities such as marketing events, sorting and repro-
cessing as well as developing the processes. However, each actor’s knowledge, experi-
ences, and skills tie him/her to one of the logics. The first mall manager had
a background in waste management, but lacked experience from the retail business
and did not succeed in recruiting any tenants to the mall. Conversely, the present
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manager has experience from retail and shopping malls and has attracted tenants, but
has little experience of reuse. Similarly, neither the owner, nor the store assistants in the
mall’s first fashion store had fashion, reuse, or retail knowledge and experience, as the
company focused on work integration. This store did not develop its retail or reuse
concept and did not survive the first year. As explained by the shop’s CEO in an
interview following the store’s closing:

...this with social enterprises, I think that you take what you have, and try to do something. If
I was going to start a city store, I would look into competence, and nothing else. If I were to
start a shop here in town, I would really look at skills and nothing else. What kind of
experience do you have? Can you do this? What is your record? But, it was not like that in
this case . . . .this is a bit of the downside with social enterprises. It means that you start with
the help of what they [the participants] can and their commitment. If it is going to work
well, then you have to work hard with education issues. (CEO of the Clothes shop,
March 2017)

The situation of the Clothes shop can be contrasted with the Furniture store & Textile
shop and the Florist & Kitchen Accessories shop. The owner of the furniture store is an
experienced carpenter, and the owner of the florist shop is a florist. Both have previous
retail experience and have been successful in establishing their businesses. The same
pattern can be seen in the other stores; store owners and assistants with knowledge and
experience from retail and/or reuse have developed their stores and reuse concepts
further than those without.

Similarly, only a few in the mall management and managers and staff of tenants
working with work integration have experience and knowledge of fashion reuse. The
work integration participants are primarily focused on developing themselves, without
advancing their knowledge and skills in reuse and retail. In addition, there are a few
managers with fashion reuse experience and knowledge and no other technical staff
(e.g. with redesign skills); thus, there is no one from whom the participants can learn
from when it comes to fashion reuse.

In sum, the same actor plays many roles related to the logics. This combination of
various roles and lack of experience and knowledge in all logics complicates the work
and hinders the progress of fashion reuse.

Neither practices nor the material context balance the logics

The practices of the actors in their different roles create a complexity as they are seldom
aligned with all three logics. An example is how the use of donated furniture in the
stores prevents the fulfillment of the mall management’s ambition to create a unified
shopping experience. The shopping experience at ReTuna is guided by the impression
of each individual store, being shaped by individuals with and without relevant experi-
ence and knowledge, using donated goods. It is therefore each store’s displayed
merchandise, interior, and music that determine the mall’s expression. The broad
range of store appearances gives the impression of second-hand shops, even though
the ambition of the mall management is something else. The logic of shopping mall
prescribes another appearance of the stores than what is achieved when the develop-
ment of the stores is guided by the logics of reuse. The mall manager commented as
follows:
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Even though she has a flea market and I don’t feel good about it, I have tried to help her
several times. I have had designers there. I have paid people to come in and help her, but
you can’t move forward. She is a phase three and has been unemployed for a long time,
who started as a work integration participant at the Clothes shop store and then she
thought that she would like to make her own money. To make money is her driving
force. That is a great start, and she does earn more now than before. She can be proud
of being an entrepreneur. Now, I just wish that the next step will happen and that she will
do well too. (Mall manager, October 2016)

Another example of how practices related to one logic affect another is the use of
traditional marketing activities and do-it-yourself events. The mall organizes activities
like sales and swapping events to improve the mall’s market position and inform about
sustainable consumption. Conversely, a counter effect of these activities is that con-
sumers expect a bargain-hunt with low prices and/or material for free. Hence, these
activities decrease the value of the reused goods that are offered by the tenants. These
kinds of activities facilitate the tenants that do not reprocess donated products (i.e.
traditional charity second-hand shops), but disfavor tenants that try to refine donated
products and raise the value.

Finally, it is not only the actions of human actors that result in a complexity to be
managed. The material context of the mall is likewise a source of obstacles. The choice
to locate the mall near a waste recycling station outside the city, both facilitates the
creation of sustainable fashion retail and is a hindrance. The consequences of the
location are three-fold: convenient for people to donate their unwanted goods at the
same time as disposing of waste; not easily accessible since it is situated away from the
city center and does not have good public transportation links; and it is not a wholly
retail environment as it shares the site with the waste recycling station and a logistics
center. Convenient access to the location is key in both shopping mall and reuse logic,
but convenient access to ReTuna entails a balance between donors who bring goods
and customers who wish to shop, and there may be little overlap between the two.
Access to the mall is easy and parking spaces plentiful, but without a car it is more
difficult. Hence, access for people without a car such as young people moving away
from home, refugees, or environmentally conscious people, who are possible key
customers, is limited without public transportation. At the same time, absence of
a retail environment is a hindrance in attracting customers. From a shopping mall
logic and to maximize sales, a location in a retail environment with better public
accessibility would likely be preferable, but being in the vicinity of the waste-recycling
station facilitates donation of goods. The material context in the shape of available
infrastructure also influences the possibilities to develop the reuse process. Facilities for
efficient reuse processes are lacking as the mall management has chosen a decentralized
mall organization and given each tenant the responsibility for the infrastructure. The
tenants, however, do not have the capacity and resources for this and use household
processes and equipment, as illustrated in this dialogue with one of the shop owners:

[I] Because we want the whole mall to give the feeling of boutiques and not a flea market, it
should be attractive and clean. So, we wash all the small things. [R] Do you do this in the
store then? Or? [I] Well, I don’t have running water there. [R] Ok, that was what I thought
and that is why I asked. [I] So, I get buckets of water that has to be changed in between.
(Owner of Fashion, Accessories and Interior shop November 2018)
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In sum, practices at the mall and the material context are seldom aligned with all three
logics at the same time. Instead, they reinforce the imbalance, which proves to be an
obstacle for the reuse of fashion.

Discussion

The analysis shows that the actors’ actions creates an interplay between the logics and
a complexity that constrains the ambition of sustainable fashion retail based on reuse. It
also shows that the actors do not manage the logics equally due to differences in
prioritization, knowledge, experience, and material conditions. The challenges make it
difficult to build sustainable fashion retail. The process is also hindered as there are few
attempts to coordinate prioritizations and practices. From the perspective of sustainable
fashion retail, these results extend previous research by highlighting the importance of
a conscious management that balances the inconsistent demands, which are implied in
the logics. From the perspective of institutional logics, the result shows that differences in
attention, knowledge, skills, and the material context influence how actors enact logics.

Hence, individual actors are a key component in establishing sustainable fashion
retail, which also points at the performative (Latour 2005) character of institutional
logics. From a performative perspective, institutional logics are continuously enacted
through actions, talk, thoughts, and relations and not something with its own life (cf.
Lindberg (2014); Kvarnström (2016)). It is what the individual actors do in relation to
other actors and material objects that continuously enacts the logics. The performative
character of the logics entails that an individual actor is not connected to a certain logic
per se. Instead, different actions in different situations favor/disfavor different logics. For
example, when a sales assistant classifies a t-shirt as unsellable, it creates a conflict
between the shopping mall and the reuse logic, while the same sales assistant might
create another conflict by bringing a donated piece of furnishing to the store, hence,
decreasing the feeling of a traditional mall. Therefore, it is the practice and not the actor
him/herself that decides the outcome. The reasoning is similar to how Latour (2005)
argues that actors continuously make up different groups in society, depending on their
actions and the situation, instead of being fixed to a certain group. To see institutional
logics as performative and see activities as a way to enact logics offers an explanation of
how the co-existence of multiple logics in organizations can result in different practices
(Reay and Robert Hinings 2009) and how individual actors can combine different logics
in a bricolage (Binder 2007).

Also, the complexity that is created is a result of the actors not being able to manage
the logics equally. Despite a common goal, differences emerge as the actors enact the
logics differently through their prioritizations and abilities. However, the differences that
arise are not to be seen as a decoupling (Meyer and Rowan 1977) or a selective coupling
(Pache and Santos 2013) as all three logics are at play, but are not developed to the
same extent. The logic prioritized by the actors is the one they have the most experience
with and knowledge of and the one that has the best material preconditions. Thus, the
embeddedness (Thornton and Ocasio 2008) in the shape of knowledge, skills, and
material aspects are crucial with regard to which logic is prioritized.

The absence of coordination, and the decentralized organization strategy, has given
individual actors the possibility to influence the development of the mall and how the
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logics are managed. The result is that the reuse process is decidedly non-standardized
and dependent on the individual’s judgment and decisions, a situation similar to those
described by Hawley (2006), Botticello (2012), and Palmsköld (2015). However, the lack
of key actors (e.g. re-processors and shop owners) with knowledge, experience, and skills
creates an imbalance in how they are able to manage. Earlier research has shown that
sufficient knowledge is crucial to develop businesses regardless of whether it is from
a retail perspective (Littrell and Dickson 1998), a reuse perspective (Hawley 2006;
Palmsköld 2013), or a work integration perspective (Gelbmann and Hammerl 2015). At
ReTuna, this is missing at the same time as the goals of different activities diverge.
Consequently, the actors are not able to balance nor negotiate the local logics, e.g.
speak the different languages, as described by Kvarnström (2016). Hence, adequate
knowledge, experience, and skills are important to be able to speak the language of
a certain logic.

The material embeddedness for how the logics are managed is also important. The
physical surrounding of the mall, the waste management station, has facilitated the reuse
logic; furthermore, the amount of donated goods has exceeded both the expectations and
what the mall is able to sell. The situation can be compared to the failed attempt by
Gustafsson, Hjelmgren, and Czarniawska (2015) to collect used fashion in a retail environment.
The collection site was located in a popular outlet retail area with easy access, but few
consumers brought any donations. This implies that even if access is easy, which is important
from both a reuse and shoppingmall logic, it is not a given that the logics benefit from this, as
easy access presumes different things in the logics. For the actors, thematerial embeddedness
influences their actions, in the shape of which logic is given precedence.

The typology of the local logics (Table 1), which our analysis draws from, has shown
to be a suitable close-to-the-field tool for a discussion on how diverse sustainability
dimensions are manifested at different levels in sustainable fashion retail. The typology
can be used to show how the same sustainable fashion retail concept can contain
different sustainability dimensions and that these are not always aligned with each
other. Therefore, in research, it is important to go beyond the labeling of something
as sustainable and explore how different sustainability dimensions relate to each other
and what this implies in practice.

Conclusions

The purpose of this paper was to highlight the complexities in the management of
sustainable fashion based on reuse by identifying and explaining obstacles in the
process. The complexity is a result of the need to manage and balance different logics,
which are enacted by the actors’ actions. Here, the logics are related to shopping mall,
reuse, and work integration. Thus, the goal of re-circulating as much fashion products as
possible is hindered by actors not being able to handle the three logics equally. Instead,
the enactment of the logics is divergent due to a lack of knowledge, experience and
skills, coordination, and material conditions. The theoretical implication of these findings
is that it highlights inherent managerial contradictions in a sustainability concept like
reuse. Thus, in scholarly conversations, it is important to discuss what the different
divergent sustainability dimensions imply when seeking solutions for sustainability
issues. Further, the findings also extend literature on institutional logics, showing that
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differences within an actor and the material context surrounding him/her influence how
the logics are enacted and managed.

A managerial implication of the result is the importance of considering that even if
actors in a reuse-based fashion retail initiative have a common overarching sustainability
goal, this does not mean that all their goals are equal. There might be other goals, based
on other rationalities, which might be contradictory to the goal of establishing a fashion
retail initiative based on reuse. In the management of such an initiative, it is important to
consciously balance the inconsistent demands that might be implied in different logics.
Furthermore, it is important to scrutinize the embeddedness of such an initiative to
avoid an unconscious emphasis on either of the logics. For example, it is important to
develop financial and non-financial indicators measuring the extended lifecycle of
donated items as well as provide support to involved actors, i.e. education to provide
adequate knowledge needed and facilities to enable efficient production processes.

Given the presented conclusions, one limitation of this study is that it is not possible
to elaborate on the long-term development since the empirical work only covers three
years. Gelbmann and Hammerl (2015) describe how work integration social enterprises
in their study shifted focus from work integration to the production of sellable goods,
along with an increased discussion about re-use and sustainability. Therefore, future
long-term studies of the development of similar initiatives could be a tool to observe
and analyze how different logics are managed in the long run since changes in the
logics are often incremental (c.f. Djelic and Ainamo 2005).

Note

1. All quotes are translated from Swedish into English by the authors.

Acknowledgments

The authors are grateful to the participants at the Global Fashion conference in 2016 for their
comments on an earlier version of the paper. We would also like to thank the two anonymous
reviewers for their constructive and helpful comments.

Disclosure statement

No potential conflict of interest was reported by the authors.

Notes on contributors

Lars Hedegård is a lecturer in Business Administration and a doctoral student in Textile
Management at The Swedish School of Textiles, University of Borås. Lars focuses on sustainability
within fashion retail, with a certain interest in the organization of recirculation. In his doctoral
project, Lars follows the development of a recirculation-based shopping mall and a fashion library.
Previously, Lars has written on recirculation of fashion products, marketing and teaching.

Eva Gustafsson is a senior lecturer at University of Borås, Sweden and Associate Professor in
Business Administration. She has previously published work on gender roles, risk and e-services.

THE INTERNATIONAL REVIEW OF RETAIL, DISTRIBUTION AND CONSUMER RESEARCH 15



Currently, her main research concerns the development of textile recycling and sustainability in
the textile industry. Her latest publications include:

Manoj Kumar Paras holds a Ph.D. in Textile Management. His research interest includes closed
loop value chain, sustainable supply chain, and waste management. He has presented his research
in various national/international conferences and published in journals such as The International
Review of Retail, Distribution, and Consumer Research, International Journal of Advanced
Manufacturing Technology, International Journal of Value Chain Management and Man-Made
Textiles.

ORCID

Lars Hedegård http://orcid.org/0000-0002-0018-1185
Eva Gustafsson http://orcid.org/0000-0001-9007-4932
Manoj Kumar Paras http://orcid.org/0000-0001-7193-5362

References

Abraham, N. 2011. “The Apparel Aftermarket in India-a Case Study Focusing on Reverse Logistics.”
Journal of Fashion Marketing and Management: an International Journal 15 (2): 211–227.
doi:10.1108/13612021111132645.

Beamon, B. M., and C. Fernandes. 2004. “Supply-chain Network Configuration for Product
Recovery.” Production Planning & Control 15 (3): 270–281. doi:10.1080/
09537280410001697701.

Bianchi, C., and G. Birtwistle. 2010. “Sell, Give Away, or Donate: An Exploratory Study of Fashion
Clothing Disposal Behaviour in Two Countries.” The International Review of Retail, Distribution
and Consumer Research 20 (3): 353–368. doi:10.1080/09593969.2010.491213.

Binder, A. 2007. “For Love and Money: Organizations’ Creative Responses to Multiple
Environmental Logics.” Theory and Society 36 (6): 547–571. doi:10.1007/s11186-007-9045-x.

Botticello, J. 2012. “Between Classification, Objectification, and Perception: Processing Secondhand
Clothing for Recycling and Reuse.” Textile 10 (2): 164–183. doi:10.2752/
175183512X13315695424356.

Brown, L. E. 1976. “Specialty Shopping-centers - the New Trend in Retailing.” The Appraisal Journal
44 (2): 226.

Carlson, H. J. 1991. “The Role of the Shopping Centre in US Retailing.” International Journal of Retail
& Distribution Management 19 (6): 13. doi:10.1108/EUM0000000002951.

Chavan, R. B. 2014. “Environmental Sustainability through Textile Recycling.” Journal of Textile
Science & Engineering 2014. doi:10.4172/2165-8064.S2-007.

Csaba, F. F., and S. Askegaard. 1999. “Malls and the Orchestration of the Shopping Experience in
a Historical Perspective.” Advances in Consumer Research 26: 1.

Czarniawska, B. 2007. Shadowing and Other Techniques for Doing Fieldwork in Modern Societies. Vol.
1. Malmö: Liber.

Czarniawska, B. 2014. Social Science Research: From Field to Desk. Los Angeles: Sage.
Damian, S., J. Diana, D. Curto, and J. C. Pinto. 2011. “The Impact of Anchor Stores on the

Performance of Shopping Centres: The Case of Sonae Sierra.” International Journal of Retail &
Distribution Management 39 (6): 456–475. doi:10.1108/09590551111137994.

Djelic, M.-L., and A. Ainamo. 2005. “The Telecom Industry as Cultural Industry? the Transposition of
Fashion Logics into the Field of Mobile Telephony.” Research in the Sociology of Organizations 23
(1): 45–82. doi:10.1016/S0733-558X(05)23002-1.

Egels-Zandén, N., K. Lindberg, and P. Hyllman. 2015. “Multiple Institutional Logics in union–NGO
Relations: Private Labor Regulation in the Swedish Clean Clothes Campaign.” Business Ethics:
A European Review 24 (4): 347–360. doi:10.1111/beer.12091.

16 L. HEDEGÅRD ET AL.

https://doi.org/10.1108/13612021111132645
https://doi.org/10.1080/09537280410001697701
https://doi.org/10.1080/09537280410001697701
https://doi.org/10.1080/09593969.2010.491213
https://doi.org/10.1007/s11186-007-9045-x
https://doi.org/10.2752/175183512X13315695424356
https://doi.org/10.2752/175183512X13315695424356
https://doi.org/10.1108/EUM0000000002951
https://doi.org/10.4172/2165-8064.S2-007
https://doi.org/10.1108/09590551111137994
https://doi.org/10.1016/S0733-558X(05)23002-1
https://doi.org/10.1111/beer.12091


Ekström, K. M. 2015. Waste Management and Sustainable Consumption: Reflections on Consumer
Waste. Abingdon, Oxon: Routledge.

Ekström, K. M., and N. Salomonson. 2014. “Reuse and Recycling of Clothing and Textiles—A
Network Approach.” Journal of Macromarketing 34 (3): 383–399. doi:10.1177/
0276146714529658.

Friedland, R., and R. Alford. 1991. “Bringing Society Back In: Symbols, Practices and Institutional
Contradictions.” In The New Institutionalism in Organizational Analysis, ed. W. Powell and
P. Dimaggio, 232–63. Chicago: University of Chicago Press.

Gelbmann, U., and B. Hammerl. 2015. “Integrative Re-use Systems as Innovative Business Models
for Devising Sustainable Product–Service-systems.” Journal of Cleaner Production 97: 50–60.
doi:10.1016/j.jclepro.2014.01.104.

Ghosh, A., and M. Sara. 1991. “The Shopping Center: A Restructuring of Post-war Retailing.” Journal
of Retailing 67 (3): 253–268.

Goodrick, E., and T. Reay. 2011. “Constellations of Institutional Logics: Changes in the Professional
Work of Pharmacists.” Work and Occupations 38 (3): 372–416. doi:10.1177/0730888411406824.

Goss, J. 1993. “The “magic of the Mall”: An Analysis of Form, Function, and Meaning in the
Contemporary Retail Built Environment.” Annals of the Association of American Geographers 83
(1): 18–47. doi:10.1111/j.1467-8306.1993.tb01921.x.

Gustafsson, E., D. Hjelmgren, and B. Czarniawska. 2015. “Cloth Loop: An Attempt to Construct an
Actor-network.” In Waste Management and Sustainable Consumption: Reflections on Consumer
Waste, ed. K. M. Ekström, 16. Abingdon, Oxon: Routledge.

Ha-Brookshire, J. E., and N. N. Hodges. 2009. “Socially Responsible Consumer Behavior?: Exploring
Used Clothing Donation Behavior.” Clothing and Textiles Research Journal 27 (3): 179–196.
doi:10.1177/0887302X08327199.

Hawley, J. M. 2000. “Textile Recycling as A System: A Micro/macro Analysis.” Journal of Family and
Consumer Sciences 92 (4): 40.

Hawley, J. M. 2006. “Digging for Diamonds: A Conceptual Framework for Understanding Reclaimed
Textile Products.” Clothing and Textiles Research Journal 24 (3): 262–275. doi:10.1177/
0887302x06294626.

Howard, E. 1997. “The Management of Shopping Centres: Conflict or Collaboration?” The
International Review of Retail, Distribution and Consumer Research 7 (3): 263–285. doi:10.1080/
095939697343021.

Kant Hvass, K. 2014. “Post-retail Responsibility of Garments–A Fashion Industry Perspective.”
Journal of Fashion Marketing and Management 18 (4): 413–430. doi:10.1108/JFMM-01-2013-
0005.

Karaosman, H., G. Morales-Alonso, and A. Brun. 2017. “From a Systematic Literature Review to
a Classification Framework: Sustainability Integration in Fashion Operations.” Sustainability 9 (1):
30. doi:10.3390/su9010030.

Kirkup, M., and M. Rafiq. 1994. “Managing Tenant Mix in New Shopping Centres.” International
Journal of Retail & Distribution Management 22 (6): 29–37. doi:10.1108/09590559410070303.

Kvarnström, E. 2016. “Institutionella Samspel: Om Möten Mellan En Kommersiell Och En Ideell
Logik.” Doctoral thesis/Företagsekonomiska institutionen, Uppsala universitet.

Latour, B. 2005. Reassembling the Social: An Introduction to Actor-Network-Theory: Oxford: Oxford
University Press.

LeHew, M. L. A., and A. E. Fairhurst. 2000. “US Shopping Mall Attributes: An Exploratory
Investigation of Their Relationship to Retail Productivity.” International Journal of Retail &
Distribution Management 28 (6): 261–279. doi:10.1108/09590550010328535.

Lindberg, K. 2014. “Performing Multiple Logics in Practice.” Scandinavian Journal of Management
30 (4): 485–497. doi:10.1016/j.scaman.2013.12.007.

Littrell, M. A., and M. A. Dickson. 1998. “Fair Trade Performance in a Competitive Market.” Clothing
and Textiles Research Journal 16 (4): 176–189. doi:10.1177/0887302X9801600404.

McPherson, C. M., and M. Sauder. 2013. “Logics in Action: Managing Institutional Complexity in
a Drug Court.” Administrative Science Quartely 58 (2): 165–196. doi:10.1177/
0001839213486447.

THE INTERNATIONAL REVIEW OF RETAIL, DISTRIBUTION AND CONSUMER RESEARCH 17

https://doi.org/10.1177/0276146714529658
https://doi.org/10.1177/0276146714529658
https://doi.org/10.1016/j.jclepro.2014.01.104
https://doi.org/10.1177/0730888411406824
https://doi.org/10.1111/j.1467-8306.1993.tb01921.x
https://doi.org/10.1177/0887302X08327199
https://doi.org/10.1177/0887302x06294626
https://doi.org/10.1177/0887302x06294626
https://doi.org/10.1080/095939697343021
https://doi.org/10.1080/095939697343021
https://doi.org/10.1108/JFMM-01-2013-0005
https://doi.org/10.1108/JFMM-01-2013-0005
https://doi.org/10.3390/su9010030
https://doi.org/10.1108/09590559410070303
https://doi.org/10.1108/09590550010328535
https://doi.org/10.1016/j.scaman.2013.12.007
https://doi.org/10.1177/0887302X9801600404
https://doi.org/10.1177/0001839213486447
https://doi.org/10.1177/0001839213486447


Mejia, L. C., and J. D. Benjamin. 2002. “What Do We Know about the Determinants of Shopping
Center Sales? Spatial Vs. Non-spatial Factors.” Journal of Real Estate Literature 10 (1): 3.

Mertes, J. E. 1949. “The Shopping Center: A New Trend in Retailing.” Journal of Marketing 13 (3):
374–379. doi:10.1177/002224294901300317.

Meyer, J. W., and B. Rowan. 1977. “Institutionalized Organizations: Formal Structure as Myth and
Ceremony.” American Journal of Sociology 83 (2): 340–363. doi:10.1086/226550.

Min, H., and K. Hyun-Jeung. 2008. “The Dynamic Design of a Reverse Logistics Network from the
Perspective of Third-party Logistics Service Providers.” International Journal of Production
Economics 113 (1): 176–192. doi:10.1016/j.ijpe.2007.01.017.

Morana, R., and S. Seuring. 2011. “A Three Level Framework for Closed-Loop Supply Chain
Management—Linking Society, Chain and Actor Level.” Sustainability 3 (4): 678. doi:10.3390/
su3040678.

Morgan, L. R., and G. Birtwistle. 2009. “An Investigation of Young Fashion Consumers’ Disposal
Habits.” International Journal of Consumer Studies 33 (2): 190–198. doi:10.1111/j.1470-
6431.2009.00756.x.

Ng, C. F. 2003. “Satisfying Shoppers’ Psychological Needs: From Public Market to Cyber-mall.”
Journal of Environmental Psychology 23 (4): 439–455. doi:10.1016/S0272-4944(02)00102-0.

O’Reilly, S., and A. Kumar. 2016. “Closing the Loop: An Exploratory Study of Reverse Ready-made
Garment Supply Chains in Delhi NCR.” The International Journal of Logistics Management 27 (2):
486–510. doi:10.1108/IJLM-03-2015-0050.

Ooi, J. T. L., and L.-L. Sim. 2007. “The Magnetism of Suburban Shopping Centers: Do Size and
Cineplex Matter?” Journal of Property Investment & Finance 25 (2): 111–135. doi:10.1108/
14635780710733816.

Pache, A.-C., and F. Santos. 2013. “Inside the Hybrid Organization: Selective Coupling as
a Response to Competing Insitutional Logics.” Academy of Management Journal 56: 972–1001.
doi:10.5465/amj.2011.0405.

Pal, R. 2017. “Value Creation through Reverse Logistics in Used Clothing Networks.” The
International Journal of Logistics Management 28 (3): 864–906. doi:10.1108/IJLM-11-2016-0272.

Palmsköld, A. 2013. Textilt Återbruk: Om Materiellt Och Kulturellt Slitage. Möklinta: Gidlunds förlag.
Palmsköld, A. 2015. “Reusing Textiles: On Material and Cultural Wear and Tear.” Culture Unbound:

Journal of Current Cultural Research 7 (1): 31–43. doi:10.3384/cu.2000.1525.157131.
Paras, M. K., D. Ekwall, R. Pal, A. Curteza, Y. Chen, and L. Wang. 2018. “An Exploratory Study of

Swedish Charities to Develop a Model for the Reuse-Based Clothing Value Chain.” Sustainability
10 (4): 1176. doi:10.3390/su10041176.

Paras, M. K., R. Pal, and D. Ekwall. 2017. “Systematic Literature Review to Develop a Conceptual
Framework for a Reuse-based Clothing Value Chain.” The International Review of Retail,
Distribution and Consumer Research 1–28. doi:10.1080/09593969.2017.1380066.

Pitt, M., and Z. N. Musa. 2009. “Towards Defining Shopping Centres and Their Management
Systems.” Journal of Retail and Leisure Property 8 (1): 39–55. doi:10.1057/rlp.2008.25.

Reay, T., and C. Robert Hinings. 2009. “Managing the Rivalry of Competing Institutional Logics.”
Organization Studies 30 (6): 629–652. doi:10.1177/0170840609104803.

Rogers, D. S., and R. Tibben-Lembke. 2001. “An Examination of Reverse Logistics Practices.” Journal
of Business Logistics 22 (2): 129–148. doi:10.1002/j.2158-1592.2001.tb00007.x.

Sandin, G., and G. M. Peters. 2018. “Environmental Impact of Textile Reuse and Recycling –
A Review.” Journal of Cleaner Production 184: 353–365. doi:10.1016/j.jclepro.2018.02.266.

Singh, H., and S. K. Bose. 2008. “My American Cousin: A Comparison between Indian and the US
Malls.” Journal of Asia-Pacific Business 9 (4): 358–372. doi:10.1080/10599230802458066.

Steger, U. 1996. “Managerial Issues in Closing the Loop.” Business Strategy and the Environment 5
(4): 252–268. doi:10.1002/(SICI)1099-0836(199612)5:4<252::AID-BSE71>3.0.CO;2-1.

Stryjan, Y. 2004. “Work Integration Social Enterprises in Sweden.” Working Papers Series EMES -
European Research Network 04 (02).

Terblanche, N. S. 1999. “The Perceived Benefits Derived from Visits to a Super Regional Shopping
Centre: An Exploratory Study.” South African Journal of Business Management 30: 4. doi:10.4102/
sajbm.v30i4.764.

18 L. HEDEGÅRD ET AL.

https://doi.org/10.1177/002224294901300317
https://doi.org/10.1086/226550
https://doi.org/10.1016/j.ijpe.2007.01.017
https://doi.org/10.3390/su3040678
https://doi.org/10.3390/su3040678
https://doi.org/10.1111/j.1470-6431.2009.00756.x
https://doi.org/10.1111/j.1470-6431.2009.00756.x
https://doi.org/10.1016/S0272-4944(02)00102-0
https://doi.org/10.1108/IJLM-03-2015-0050
https://doi.org/10.1108/14635780710733816
https://doi.org/10.1108/14635780710733816
https://doi.org/10.5465/amj.2011.0405
https://doi.org/10.1108/IJLM-11-2016-0272
https://doi.org/10.3384/cu.2000.1525.157131
https://doi.org/10.3390/su10041176
https://doi.org/10.1080/09593969.2017.1380066
https://doi.org/10.1057/rlp.2008.25
https://doi.org/10.1177/0170840609104803
https://doi.org/10.1002/j.2158-1592.2001.tb00007.x
https://doi.org/10.1016/j.jclepro.2018.02.266
https://doi.org/10.1080/10599230802458066
https://doi.org/10.1002/(SICI)1099-0836(199612)5:4%3C252::AID-BSE71%3E3.0.CO;2-1
https://doi.org/10.4102/sajbm.v30i4.764
https://doi.org/10.4102/sajbm.v30i4.764


Thornton, P. H., and W. Ocasio. 2008. “Institutional Logics.” In The Sage Handbook of Organizational
Institutionalism, ed.R. Greenwood, C. Oliver, K. Sahlin-Andersson and R. Suddaby, 99–
129. London: Sage Publications.

Thornton, P. H., W. Ocasio, and M. Lounsbury. 2012. The Institutional Logics Perspective: A New
Approach to Culture, Structure and Process. Oxford: Oxford University Press on Demand.

Tibben-Lembke, R. S., and D. S. Rogers. 2002. “Differences between Forward and Reverse Logistics
in a Retail Environment.” Supply Chain Management: An International Journal 7 (5): 271–282.
doi:10.1108/13598540210447719.

Townley, B. 2002. “The Role of Competing Rationalities in Institutional Change.” Academy of
Management Journal 45 (1): 163–179.

Wakefield, K. L., and J. Baker. 1998. “Excitement at the Mall: Determinants and Effects on Shopping
Response.” Journal of Retailing 74 (4): 515–539. doi:10.1016/S0022-4359(99)80106-7.

Yang, S., Y. Song, and S. Tong. 2017. “Sustainable Retailing in the Fashion Industry: A Systematic
Literature Review.” Sustainability 9 (7): 1266. doi:10.3390/su9071266.

Zhao, J., W. Liu, and J. Wei. 2013. “Pricing and Remanufacturing Decisions of a Decentralized Fuzzy
Supply Chain.” Discrete Dynamics in Nature and Society 2013. doi:10.1155/2013/986704.

Appendix 1. Interviews and observations

Who / What Method and documentation Time Duration

The mall Overview of observations of processes and shops at
the mall, field notes and photos

2015-11
2016-01
2016-10
2018-11
2019-04

1 hour
1 hour
1 hour
1 hour
1,5 hours

Mall management Interviews with mall manager, in her office,
transcribed recordings

Interview, event & conference manager, in her office,
transcribed recording

2016-01
2016-05
2016-10
2017-02
2018-11
2018-11

55 min
57 min
46 min
20 min
124 min
51 min

Collecting and sorting
facility and building
material shop

Observation in shop, field notes and photos

Observation of collection, sorting and distribution to
each stores’ storage area, field notes and photos

Interview, team leader, at the sorting center, field
notes

Interview, team leader, in sorting center, transcribed
recording

Observation of collection, sorting and packaging, field
notes and photos

Interview, team leader in the mall’s cafeteria,
transcribed recording

Observation in the shop and the collection/sorting
center, field notes and photos

2016-05
2016-05

2016-05

2017-02

2017-02

2018-11

20 min
8 hours

30 min

13 min

16 hours

27 min

4 hours
Baby & Kids shop Observation in the shop including discussions with

the owners, field notes and photos
Interviews in the shop, transcribed recording
Observation in the shop

2016-05

2016-10

8 hours
Owner 1, 9 min
Owner 2, 19 min
20 min

Furniture & Textile shop Observations in the shop, field notes and photos
Interviews, owners, in the shop, transcribed

recordings
Observation in store, field notes and photos
Interview, owner, in the shop

2016-05

2018-11

4 h observation

Owner 1, 33 min
Owner 2, 34 min
20 min
Owner 2, 29 min

(Continued)
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(Continued).

Who / What Method and documentation Time Duration

Kitchen Shop Observation in shop, field notes and photos
Interview, owner, in the shop
Observation in the shop

2016-05

2016-10

30 min
13 min
20 min

Computer Shop Observations in the store, field notes and photos
Interview, store manager, in the shop, field notes
Observation in the shop, field notes and photos
Interview, owner, transcribed recording

2016-05

2018-10

4 hours

30 min
15 min
23 min

Charity Shop Observation in the shop, field notes and photos
Interview, store manager, in a coffee room,

transcribed recording
Observation of sorting, transcribed recording, field

notes and photos
Observation pricing, tagging and hanging, field notes

and photos
Observation in the store, field notes and photos
Interview, store manager, in store, transcribed

recording

2016-05

2017-03

2017-03

2018-10

2 hours

20 min

54 min

54 min

4 hours
22 min

Clothes Shop Observation in the shop, sorting and reprocess
facilities, field notes and photos

Interviews, store manager, store assistants and
reprocessing staff, in the store and in the
reprocessing facility, transcribed recordings

Interview, CEO, at the company’s headquarters,
transcribed recording

2016-05

2016-05

2017-03

8 hours

In total 71 min

65 min

Sports Shop Observations in the store, field notes and photos
Interview, two shop assistants, in the shop,

transcribed recording
Observation in store and discussion with new owner,

field notes and photos

2016-05
2018-11

2 hours
28 min

20 min

Kids & Toys shop Observations in shop, field notes and photos
Interview, shop assistant, in the shop, transcribed

recording

2016-05 2 hours
37 min

Post-college education
with focus on reuse

Interview, manager, in the school’s facilities at the
mall, transcribed recording

2016-05 52 min

Florist & Kitchen
Accessories shop

Observation in store, field notes and photos
Interview, owner, in store, transcribed recording

2018-11 4 hours
86 min

Vintage Clothing shop Observation in the store, field notes and photos
Interview owner, in store, transcribed recording

2018-11 2 hours
64 min

Fashion, Accessories and
Interior shop

Observation in the store, field notes and photos
Interview owners, in store

2018-11 2 hours
65 min

New Fashion shop Observation in the store, field notes and photos
Interview, shop assistant, in store, transcribed

recording

2018-11 2 hours
32 min

New Kids shop Observation in the store, field notes and photos
Interview, shop assistant, in store, transcribed

recording

2018-11 1 hour
27 min
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