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Sammanfattning 
Vi lever i en ojämlik värld. Världens ojämlikheter påverkar kvinnor i större utsträckning än 
män, och extra utsatta är kvinnor i utvecklingsländer. I arbetet för att sträva mot jämlikhet och 
kvinnors uppnådda egenmakt har kvinnligt företagande visat positiva effekter för kvinnor i 
utvecklingsländer. För att vidare studera kvinnors motivationer och uppnådda effekter utav 
kvinnligt företagande i utvecklingsländer har en fältstudie utförts i Zambia. Organisationer 
som arbetar med utbildning inom företagande, i kombination med kvinnliga entreprenörer 
som tagit del av ett sådant utbildningsprogram har under tio veckor intervjuats på plats i 
Zambia. En jämförelse mellan kvinnor med hög respektive låg utbildningsnivå har 
genomförts för att ta reda på om utbildningsbakgrund har påverkat deras motivationer och 
effekter av entreprenörskap. Resultaten av studien visar att kvinnor med olika utbildningsnivå 
har olika motivationer för att starta företag. Kvinnor med högre utbildning startar företag av 
personliga skäl, så som önskan om självförverkligande, viljan att göra en idé till verklighet 
och viljan att lämna något efter sig. Kvinnor med lägre utbildningsnivå, startar å andra sidan 
företag på grund av att det är deras enda val. De tvingas in i entreprenörskap för att kunna 
försörja sina familjer, främst sina barn. Däremot visar effekterna av entreprenörskap likheter 
mellan kvinnorna, trots ojämn utbildningsnivå. Effekterna av entreprenörskap och 
företagsutbildning har gett zambiska kvinnor självförtroende och har hos dem utvecklat ett 
nytt företagstänk. 
 
Hädanefter kommer uppsatsen att presenteras på engelska. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Nyckelord: empowerment, kvinnligt entreprenörskap, utvecklingsländer, Zambia, social 
empowerment, ekonomisk empowerment, entreprenörskapsmotivationer, kvinnors egenmakt, 
entreprenörskapseffekter, kvinnligt företagande, utbildning 
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Abstract 
Our world is not equal, and women are in a greater extent affected by the inequalities. Extra 
vulnerable for the inequalities are women in developing countries. In order to empower 
women and strive towards gender equality, female entrepreneurship has shown positive 
effects for women in developing countries. Entrepreneurial development programmes are 
implemented by both organizations and governments, with the aim of engaging women into 
business. In order to study the entrepreneurial motivations and outcomes of women in a 
developing country, a field study was conducted in Zambia. Organizations, working with 
entrepreneurial business training, as well as female entrepreneurs who took part in an 
entrepreneurial business training programme, were interviewed during a ten-week stay in 
Zambia. A comparison between women with a low level of education and a high level of 
education was done, in order to see whether their entrepreneurial motivations and outcomes 
deviate or correlates. From the findings of this study, it was concluded that women with 
different educational background have different motivations for entering entrepreneurial 
activities. Women with a higher level of education had personal motivations for entering, such 
as personal fulfilment, the wish to actualize an idea and the wish to leave a legacy. On the 
other hand, women with a low level of education were forced into entrepreneurship, in order 
to support for their family and mainly their children. However, regarding the entrepreneurial 
outcomes, they correlate, showing that entrepreneurship and business training has given 
Zambian women self-confidence and a business-mind. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Keywords: women’s empowerment, female entrepreneurship, developing countries, 
Zambia, social empowerment, economic empowerment, entrepreneurial motivations, 
entrepreneurial outcomes, empowerment process, educational background 
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1 Introduction 
1.1 Background 
In order to create a sustainable development within a country, and in the world, gender 
equality is an important goal (United Nations (UN) 2015). Gender equality prevents poverty 
as well as generates economic income (Embassy of Sweden Lusaka 2014). Today, around 10 
percent of the world´s population live in extreme poverty (Swedish International 
Development Cooperation Agency (Sida) 2017), with a livelihood on less than 1-2 dollars a 
day (Sida 2017; UN Educational, Scientific and Cultural Organization (UNESCO) u.d.). 
Besides from the poverty gaps, gender inequalities exist worldwide (UN u.d.). Poverty and 
inequality are linked and are in a bigger extent affecting women than men, leaving women in 
exposed situations (Embassy of Sweden Lusaka 2014; Esayas & Tolossa 2015; Revenga & 
Shetty 2012; UN Women 2018), especially women living in developing countries (Hill 2011). 
 
An important part of creating gender equality, is the investment in women’s empowerment 
(UN 2015), both economic and social. Women’s economic empowerment, WEE, is the 
appreciation and participation in, and the possibility to benefit from, economic growth. 
Women need to get opportunities to take part of the growth, in a more equal way, to be able to 
get better jobs and improve their financial situations (UN Women 2017). Furthermore, 
women’s social empowerment, WSE, refers to the building of one’s self-confidence and 
independence, to create capacity for breaking free from institutional and social hindrances 
(Governance and Social Development Resoure Centre (GSDRC) 2014). 
 
However, to find an effective way out of poverty and towards equality has proven to be both 
hard and complex (UN 2015), and many barriers for women remain, such as social hindrances 
(UN 2017) and exclusion of women’s ownership (Embassy of Sweden Lusaka 2014), 
especially in developing countries (Hill 2011). When economic growth takes place within a 
country, it is of importance that both women and men benefit from the development (Sarfaraz, 
Faghih & Majd 2014; Shah & Saurabh 2015). 
 

1.2 Empowering for growth and poverty alleviation 
The concept of women’s empowerment has many definitions. The difficulty with defining 
empowerment has created complications when working with it, measuring it and 
implementing it within various projects (Alkire et al. 2013). Cornwall and Anyidoho (2010) 
even claim that the concept of empowerment needs to be re-empowered and re-defined in 
order to be powerful (Cornwall & Anyidoho 2010). In this study, the empowerment of women 
refers to the ongoing process in developing countries, leading to a woman being able to make 
choices and decide over her own life (Kabeer 1999), and thereby having the possibility to live 
the life she wants (Mahmud, Shah & Becker 2012).The exclusion of those equal opportunities 
is treating women as a second gender of the world and is, as Sarfaraz, Faghih and Majid 
(2014) state, “to ignore and underestimate a huge potential of human resources” (p. 2). 
 
In developing countries, wealthier women and women with employment are more likely to 
influence and participate in decision-making regarding the household (Boateng, Mumba, 
Asare-Bediako & Odei Boateng 2013). This suggests that women with income could improve 
their living situation. Further, by participating in waged labour, a study shows that women can 
gain better self-confidence and, in that way, realize their own value, feel a sense of 
togetherness with other women, gain more respect from their surroundings, and in some cases 
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receive better treatment from their husbands, as their spouses start to understand the benefits 
of female workforce (Evans 2014). Thus, by employment, women can feel empowered 
(Foster, Dixey, Oberlin & Nkhama 2012). Through employment, some women in a study 
”embarked on a journey where they felt that they had moved from being a ‘nobody’ to being a 
‘somebody’, and developed a new sense of social identity” (Foster et al. 2012, p. 214). 
Women who earn an income from their businesses is furthermore positive for the family, 
since women in a higher extent invest their income in the wellbeing of their families (Sida 
2014). 
 
Moreover, women’s empowerment is linked with poverty. A general definition of poverty is 
the shortage of basic needs, such as money, income, food, healthcare, shelter, education and 
so forth. In other words, the shortage of various resources (Singer 2006, Bradshaw 2007). 
However, the definition of poverty is complex and more than one definition exists. Therefore, 
poverty can additionally be defined as what Singer (2006) refers to as capability deprivation, 
i.e. disempowerment and deprivation of competence and confidence. Capability deprivation is 
the lack of power of one’s own life, rather than the lack of physical resources. 
 
The state of capability deprivation can be adjusted, and in the best case counteracted, by 
business acitivites, for example in the form of entrepreneurship (Singer 2006). In order to 
improve the situation for, and empower women, micro entrepreneurship has shown to be a 
way to counter poverty in developing countries (Bruton, Ketchen & Ireland 2013; Hazarika & 
Goswami 2018; Jamali 2009; Ozgen & Minsky 2007). Further studies have shown that 
entrepreneurship can contribute to both social and economic empowerment (Datta & Gailey 
2012; Hauhg & Talwar 2016; Hazarika & Goswami 2016). However, employment alone, 
waged or self-employment, does not necessary turn into economic empowerment (Hill 2011). 
Additionally, Singer (2006) claims that entrepreneurship and the creation of business 
opportunities alone are not enough for poverty alleviation, their affect can be both positive 
and negative on a country’s poverty level. The true reason behind poverty, Singer claims, is 
the fact that poverty alleviation is not prioritized enough by the decision-makers of the world 
(2006). 
 
Significant economic growth and development will be prevented if women are not taking part 
of it (Sarfaraz, Faghih & Majid 2014; Shah & Saurabh 2015). Instead, women being part of 
the economy is “smart economics” (Sida 2014). Scholars suggest that instead of creating 
dependency and beneficiaries by e.g. financial aid, a better and a more sustainable solution is 
to assist poverty alleviation by helping people create something of their own and thereby 
enabling progress and comprehension of their own. Creating partnership and collaboration 
rather than beneficiaries (Bruton, Ketchen & Ireland 2013). 
 
However, starting and running a business is not effortless. For female entrepreneurs to be able 
to keep their business alive, they are reliant on external factors. Financing capital, managerial 
activities and an attractive product or service are three activities that can be crucial for the 
survival of the business. The dependency on these factors is extra noticeable for women in 
developing countries (Shah & Saurabh 2015). But even though capital is central for business 
starting, capital on its own is not enough for creating poverty alleviation in development 
countries. For a micro business to perform well, and thereby make a positive impact on living 
standards and incomes, innovation is fundamental (Bradley, McMullen, Artz & Simiyu 2012). 
 
Furthermore, female entrepreneurs meet barriers and can unequally be affected by the 
society’s institutions. Discrimination can hinder female entrepreneurs to access important 
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resources, such as capital. Due to gender stereotypes and values, that are creating informal 
apprehensions within formal institutions, women can have a harder time accessing for 
example a loan, than a man, despite the fact that the formal institution claim to show no such 
discrimination (Aidis, Welter, Smallbone & Isakova 2007). Thus, women are more affected 
by inequalities than men, and worldwide, women earn less and cannot influence their life in 
the same extent as men can. Generally, female entrepreneurs run smaller businesses than men, 
so-called micro entrepreneurs, in sectors that are less profitable than the ones where men have 
their business. The women are micro entrepreneurs with micro-sized businesses (Revenga & 
Shetty 2012). 
 
Moreover, it is in developing countries common for a woman to be the breadwinner of her 
family. However, being the breadwinner is not necessarily equal to being head of household 
(Scott, Dolan, Johnstone–Louis, Sugden & Wu 2012). A study in South Africa shows that 
even though multiple women described themselves as contributing the primary source of 
income to the household, a majority of them still had their husband or another man in the 
family as the head of household (Scott et al. 2012). 
 

1.2.1 Development programmes focused on entrepreneurship  
Organizations and governments are working with various development programmes and 
projects in developing countries, in order to improve the living situation of underprivileged 
people. Some of these programmes are focused on micro entrepreneurship, to get populations, 
and sometimes especially women, to engage in entrepreneurial activities. By entering 
entrepreneurship, with the help from a development programme or project, women in 
developing countries have showed improved self-confidence, freedom and independence, 
pride, the courage to speak up more and belief in one’s own entrepreneurship and ability, 
economic security, increased income and a greater impact in the household (Alkire et al. 
2013; Datta & Gailey 2012; Hauhg & Talwar 2016; Nguyen, Frederick & Nguyen 2014; 
Panta & Thapa 2018; Scott, et al. 2012). Thereby creating a positive individual development, 
towards empowerment (Panta & Thapa 2018), both economic and social (Hauhg & Talwar 
2016). However, entrepreneurial programmes demand great investments of capital and human 
time in order to be successful (Scott et al. 2012). To be able to increase the positive effects of 
micro entrepreneurship for women, and thereby create stronger economic empowerment, 
entrepreneurial development programmes are in need of improvement by being more adapted, 
both to the local people and to the local society in which it aims at helping (Bertaux & Crable 
2007; Bose, Ahmad & Hossain 2009; Panta & Thapa 2018; Shah & Saurabh 2015). Policies 
and programmes regarding the empowerment of poor men and women in developing 
countries have often been gender-neutral (Hill 2011), but female entrepreneurs should not be 
seen as a homogeneous group (Sarri & Trihopoulou 2005). 
 
Thus, studies have shown that development programmes should not be standardized (Bose, 
Ahmad & Hossain 2009; Panta & Thapa 2018; Shah & Saurabh 2015), though it is influenced 
by gender differences and the uniqueness of each target group (Hill 2011; Sarri & 
Trihopoulou 2005). In order for an entrepreneurial development programme to succeed, the 
empowerment of women needs to be specifically and effectively adapted to the programme 
and the environment in question. As well as the need of local involvement and interest, and 
additionally, the building of long-term relationships, to create trust and commitment between 
the participators and the organizations (Benzing & Chu 2009; Bertaux & Crable 2007). 
Furthermore, empowerment and gender equality are not processes for women only, men also 
need to be included, and widely, inviting women towards equality (Hauhg & Talwar 2016; 
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Bose, Ahmad & Hossain 2009). Without adapting an entrepreneurial programme to the 
environment and the women, the programme could be rather trivial (Scott et al. 2012). 
 
Presented studies have shown positive effects for women who entered entrepreneurship, in 
terms of e.g. increased income, gained pride, freedom and independence, self- confidence, the 
confidence to speak up and the confidence in one’s own abilities (Alkire et al. 2013; Datta & 
Gailey 2012; Hauhg & Talwar 2016; Nguyen, Frederick & Nguyen 2014; Panta & Thapa 
2018; Scott et al. 2012). Furthermore, the difficulty to succeed with a development 
programme might be because the lack of local adaption and female focus (Bose, Ahmad & 
Hussain 2009; Hill 2011; Panta & Thapa 2018). With the positive effects of female 
entrepreneurship that studies have shown, in combination with the difficulty to actually 
succeed to implement entrepreneurial programmes, as a background, it is of interest to 
examine why women, who took part in an entrepreneurial programme in a developing 
country, decided to enter entrepreneurship. As well as how they are experiencing their 
entrepreneurship after the training and what effects they have seen as a result of their 
entrepreneurial activities. It is of interest to see whether entering entrepreneurial activities 
have affected their lives, what obstacles they have faced and what has motivated them to start 
a business. Since previous research furthermore has shown that wealthier women or women 
with employment and an earned income are more likely to affect household decision-making 
and thereby influence their life in a higher extent (Boateng et al. 2013), it is of interest to 
compare more privileged women with underprivileged women. Furthermore, compare their 
educational background as well as their previous employment. This comparison is important 
in order to see if the motivational factors and outcomes differs or correlates. 
 
The knowledge gained by examining this topic can further create an understanding of why 
women in development countries enter entrepreneurship. This knowledge can furthermore be 
used to motivate more women to enter business. In addition, it can identify the outcomes and 
see what entrepreneurial women are gaining in the process of social and economic 
empowerment. 
 

1.3 Purpose of the study 
With the information presented in the introduction, a purpose of this study was formulated. 
The purpose of the thesis is to generate knowledge about the factors motivating women to 
become entrepreneurs in developing countries and the experienced outcomes of 
entrepreneurial activities. 
 

1.4 Research questions 
In order to reach the purpose of the study, the following research questions are formulated; 
 
How are entrepreneurial activities and business training supporting women in developing 
countries in the process of social and economic empowerment? 
 
Are women in developing countries with different educational background experiencing 
different motivations and outcomes of their entrepreneurial activities? 
 
To further understand and answer the research questions, they have been divided into two 
different areas that are relevant for answering the research questions and the purpose of the 
study: 
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(1) What obstacles can women in developing countries experience when engaging in 

entrepreneurial activities? 
(2) What kind of support are women in developing countries given by organizations to 

engage in entrepreneurial activities? 
 

1.4.1 Minor Field Study 
This study is a Minor Field Study, MFS, which is financed by a scholarship from Sida, 
Swedish International Development Cooperation Agency. The study has taken place in a 
development country to study a development issue important within that country. Due to the 
limited time of this field study, with a minimum of eight weeks in the chosen country, the 
chosen research area has been narrowed down to Zambia and thereby the Zambian context. 
 

1.5 Disposition of the study  
The disposition of this thesis is as follows: 
 
Chapter 2: Theoretical framework 
The theoretical framework is presented in Chapter 2, where relevant theories and concepts 
regarding female entrepreneurship and empowerment are presented and described. 
 
Chapter 3: Methodology 
In this chapter the methodological approach is presented and explained, as well as the chosen 
geographical research area, the selection of participants and interview methods. Furthermore, 
ethical aspects are presented as well as the criteria of quality.  
 
Chapter 4: Results 
The empirical results from the data collection are compiled and presented in Chapter 4. First, 
the empirics from the interviewed organizations are presented, and subsequently, the results 
from the meetings with the female entrepreneurs. 
 
Chapter 5: Analysis and Chapter 6: Conclusion 
The results presented in the previous chapter are analysed and discussed in Chapter 5. The 
study finishes with Chapter 6, where the conclusions are presented. In Chapter 6, suggestions 
for further research are also presented. 
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2 Theoretical framework 
In Chapter 2, the theoretical framework of this study is presented. The framework is created to 
enable analysis and understanding of the empirical data. It is based upon previous research 
and theories about female entrepreneurship and empowerment. First, the phenomena of 
empowerment and female entrepreneurship are described, in order to make the reader 
understand the definition of the terms used in this study. Furthermore, the theories of 
entrepreneurial motivations and outcomes are described. Two theoretical approaches are 
presented, the 5M gender-aware framework by Brush, de Bruin and Welter (2009) and the 
entrepreneurship and empowerment framework by Al-Dajani and Marlow (2013). 
 

2.1 Women’s empowerment  

2.1.1 Defining empowerment 
The empowerment of women is not only a goal, it is mainly a process (Kabeer 1999), a 
complex process with multiple definitions (Alkire et al. 2013). Mahmud, Shah and Becker 
(2012, p. 611) define empowerment as ”having increased life options and choices, gaining 
greater control over one’s life, and generally attaining the capability to live the life one wishes 
to live”. Furthermore, Kabeer (1999) states it as “a condition of disempowerment and refers to 
the processes by which those who have been denied the ability to make choices acquire such 
an ability”. To be empowered, one must have been disempowered (Kabeer 1999). In other 
words, empowerment is to own the possibilities to choose what to do and to be in control over 
one’s life, an improved situation, with both social and personal growth. 
 
Furthermore, one must empower oneself, it cannot be done by anyone else, meaning that an 
organization cannot step in and empower someone for them (Mosedale 2005), instead, it is a 
process (Kabeer 1999). According to Sarafaraz, Faghih and Majd (2014), exclusion of equal 
values for women is a misjudgement which deprives the world of significant human 
resources. 
 
In this study, empowerment refers to the empowerment of women only and thereby excluding 
the empowerment of men, due to their more beneficial situation in a patriarchal society (Al-
Dajani & Marlow 2013). Social empowerment and economic empowerment are both vital for 
alleviating poverty and strive towards gender equality in developing countries. In order for a 
development programme to succeed in terms of women’s empowerment, both the social and 
the economical part of empowerment should be taken into consideration, so that both social 
and economic barriers can be addressed (Stark et al. 2017). For a woman to be empowered 
socially, her position in societal and household environments must improve. Social 
empowerment can refer to; a bigger say in household decision-making, a more equal sharing 
of domestic chores and the reduction of gender-based violence (Wajid Tahira, Kauserb, Buryc 
& Shafiq Bhattid 2018). Women taking part in a development programme and engaging in 
business activities can experience increased family income. However, this financial 
contribution does not necessarily turn into empowerment, economic nor social. Instead, the 
change is purely economic, with the family having more money but the subservient and 
patriarchal traditional state of the woman’s status remains the same (Wajid Tahira et al. 
2018). 
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2.2 The female entrepreneur in a developing country 

2.2.1 The female micro entrepreneur 
In this study, being a micro entrepreneur refers to a person, in this case a woman, with a 
business that is micro-sized. In the least developed countries, LDC, female-owned micro 
enterprises have shown to be successful at using the already available resources within the 
woman’s surroundings (Maksimov, Wang & Luo 2017). Furthermore, female entrepreneurs 
have proven to be positive for the economic growth and poverty alleviation of a country 
(Hazarika & Goswami 2018; Maksimov, Wang & Luo 2017), and micro entrepreneurship 
have shown positive empowerment outcomes for women in developing countries (Hazarika & 
Goswami 2016). In addition, scholars have stated that the aim of entrepreneurship should be 
to create opportunities for a whole community, rather than focusing on personal development 
and survival alone (Shah & Saurabh 2015). A successful female entrepreneur can be positive 
for the development of a whole community and one´s family (Shah & Saurabh 2015), as well 
as having a positive effect of encouraging others to start their own business (Shah, 2013; Shah 
& Saurabh 2015). In a community, small businesses can offer employment to others than just 
the entrepreneur and knowing someone who is running a business can be a contributor to start 
a business for one self (Minniti 2005). If the opportunity of being an entrepreneur can be 
implemented from an early age, entrepreneurship can become a part of the culture, for 
example children seeing their mothers running a micro business, and in that way become 
inspired to in the future start their own, and thereby creating a future long-term economic 
development (Shah & Saurabh 2015).  
 

2.2.2 Factors effecting entrepreneurship 
Although the positive effects experienced by women from entering entrepreneurship, 
entrepreneurial activities may also result in negative experiences for women. In the context of 
a developing country, stereotypes can strongly affect the surrounding community’s beliefs 
and attitudes regarding the entrepreneurship. For example, Panta and Thapa (2018) state that 
empowered entrepreneurial women in a developing context can experience negative responses 
from the community due to the societal apprehension that women are not supposed to be 
involved with other men than their spouse or family (Panta & Thapa 2018). Business 
generates involvement with other people, both male and female (Scott et al. 2012), and this 
fact can give women a bad reputation within their community (Panta & Thapa 2018). In a 
study, some women had been accused of prostitution due to their new earnings from 
entrepreneurship, where members of their community claimed that the earnings were from 
prostitution, and not generated as a result of their actual business activity (Scott et al. 2012). 
Despite positive effects of women who entered entrepreneurship when it comes to bigger say 
in household decision-making, a study showed that the effects at the same time were rather 
modest. What was stopping a further development was the stereotypical gender norms as the 
man as head of household and the primary decision maker (Bonilla et al. 2017). 
 
Bose, de Bruin and Welter (2009) claim that men need to change their attitude toward female 
participation in economics and work life, and create an understanding that it can generate a 
better life for whole families and communities. That it is not a threat. To gain better 
understanding within a community for women’s entrepreneurship, family and spouses should 
take part of an education, as part of a developing programme, where they are educated in what 
it means to be an entrepreneur, the challenges and how to be supportive (Nguyen, Frederick & 
Nguyen 2014). Education should be given to men first, in order to change their stereotypes, 
before starting the empowerment process for women (Bose, de Bruin & Welter 2009). 
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Additionally, entrepreneurship is also associated with risk; taking a chance and not knowing 
the outcome. Men and women can handle risk differently and for women, to successfully 
enter entrepreneurship, it is of importance that these differences are known by policy makers 
so that customized opportunities can be created for female entrepreneurs. If men and women 
are expected to behave the same, a blockade can be created for women when entering 
entrepreneurship (Brindley 2005). Gender differences and stereotypes are not the only 
affecting factors, in addition, Langowitz and Minniti (2007) claim that self-perception plays a 
big part in whether a person is willing to take a risk or not. A woman who is confident, in 
herself and her competence, can be more willing to enter entrepreneurship. This is making the 
development of a person’s self-image an important part of development programmes. If an 
entrepreneurial programme for women is focused on helping the women to strengthen their 
self-image, more of them can develop the confidence and find the will to start a business. It is 
more than one’s business knowledge that plays part in the success of one’s entrepreneurship 
and enterprise (Langowitz & Minniti 2007). 
 

2.3 Forced or chosen entrepreneur 
Scholars point out the lack of gender equality within developing countries and labour markets 
as contributing factors for women entering entrepreneurship. For some impoverished women, 
entrepreneurship is seen as the necessary choice of making a living, because of the difficulty 
to get or keep a wage employment (Baughn, Chua & Neupert 2006), the wish of an increased 
income, e.g. due to low wages at a previous employment (Benzing & Chu 2009; Jamali 2009) 
or experienced problems with discrimination and the phenomenon of the glass ceiling (Jamali 
2009). 
 
Seeing the entering of entrepreneurship as an only choice to survive and make a living, and 
thereby feeling “forced” to enter, is called “necessity entrepreneurship”. The opposite is 
“opportunity entrepreneurship”, i.e. when the person identifies an opportunity and chooses to 
enter (Kelley, Singer & Herrington 2016). In Africa, it is more common to be a necessity 
entrepreneur and women are more likely to be necessity-motivated than men (Kelley, Singer 
& Herrington 2016). Female entrepreneurs can thereby be seen as “forced” or “necessity” 
entrepreneurs (Nguyen et al. 2014). In addition, the so called “push” and “pull” factors are 
relevant for understanding the motivations and reasons for entering entrepreneurship. The 
factors can be linked to necessity and opportunity entrepreneurship. Push factors are negative 
external or personal factors that forces a person to enter entrepreneurship, more of a necessity 
rather than by choice. The identification of an opportunity or having an innovative business 
idea, are on the other hand referring to pull factors. Additionally, seeking independence and 
fulfilment for oneself are examples of pull factors (Gilad & Levine 1986; Hughes 2003; 
Kirkwood 2009; Segal, Boriga & Schoenfeld 2005). If forced into entrepreneurship, there can 
be a possibility that one can earn less than if entrepreneurship is a choice (Hughes 2003). 
 

2.4 The gender-aware 5M framework 
To fairly study the empowerment of women through entrepreneurship, it is important to take 
gender differences into consideration. Brush, Bruin and Welter (2009) noticed lack of gender-
awareness in academic research and created a gender-aware framework for female 
entrepreneurs. The framework is based upon institutional theory; the authors are arguing that 
institutionalized expectations of a female entrepreneur in society and its institutions are 
affecting women in their business (Brush, de Bruin & Welter 2009). Institutional theory, in 
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combination with what the authors refer to as the “3Ms”, created by Bates, Jackson and 
Johnson (2007), make up the gender-aware framework. The 3Ms describe what is most 
important for an entrepreneur to be able to start a business, “the fundamental building blocks” 
(Bates, Jackson and Johnson 2007, p. 10). That is the access to “market”, “management” and 
“money” (Bates, Jackson and Johnson 2007; Brush, de Bruin & Welter 2009). To make the 
3Ms suitable for the research regarding female entrepreneurship, Brush, de Bruin and Welter 
(2009) added “motherhood” and “meso/macro environment”, and thereby created the “5M” 
framework. “Motherhood” and “meso/macro environment” are factors mostly influencing 
women, therefore needed in this particular gender-aware framework (Brush, de Bruin & 
Welter 2009). In the figure below, the gender-aware 5M framework is illustrated. Motherhood 
is in the middle and is a highly influential factor for female entrepreneurs. 
 
 

 
Figure 1: The 5M framework for female entrepreneurs (Brush, de Bruin & Welter 2009, p. 13) 
 

2.4.1 The market, the management and the money 
The market, the management and the money together make the 3Ms. One of the Ms is “the 
money”, which represent the capital that the entrepreneur needs to access, to be able to launch 
and invest in the business. For an entrepreneur to be able to succeed, capital and the access to 
money is of importance. Furthermore, “the market” refers to the entrepreneur´s opportunities 
and knowledge to access the right market for one´s product or service, and the importance of 
finding the right and appropriate market for one’s service or product. The third M is 
“management”, which represents the importance that the person actually has the right 
business knowledge and competence in order to lead the business. “Market”, “management” 
and “money” are factors important to all entrepreneurs, both female and male. They are 
essential parts (Bates, Jackson & Johnson 2007). 
 

2.4.2 Motherhood 
Being a mother and having a family are factors that are very likely to influence a female 
entrepreneur. Motivations for entering entrepreneurship can have gender differences, and for 
women, motherhood plays a key role, with family and children as strong entrepreneurial 
motivators (Kirkwood 2009). A study indicates that female entrepreneurs generally are at an 
older age when they start their business, and thereby have both family and children (Sarri & 
Trihopoulou 2005). Furthermore, entrepreneurial gender differences exist, such as the 
tendency of female-led businesses to be smaller. This can be explained partly by a conflict 
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called the work-family interference, WTI. WTI is arguing that the conflict between balancing 
work and family might influence women more than men (Jennings & McDougal 2007). 
Additionally, no support, gender inequalities and stereotyped roles in the household may 
negatively affect female entrepreneurs (Brush, de Bruin & Welter 2009). This information 
makes the term and metaphor “motherhood”, representing both motherhood and family 
embeddedness, meaningful when studying female entrepreneurs (Brush, de Bruin & Welter 
2009). 
 

2.4.3 The surrounding environment 
Brush, de Bruin and Welter (2009) state that “meso/macro environment” is an important 
factor for a gender-aware framework. Women and their businesses are affected, and can be 
limited, by the surroundings in which they operate, in a greater extent than men are affected. 
Surrounding expectations, stereotypes and norms from the community, the culture, and 
institutions are negatively affecting women entrepreneurs. Part of the macro environment are 
for example politics, culture, laws, economics and policies. These are factors that the women 
cannot influence, but still are highly influenced by (Brush, de Bruin & Welter 2009). The 
meso environment can be explained as initiatives by organizations and socialized institutions 
such as business networks and associations. It is the environment that the women are active 
in, for example, the community they live in (Brush, de Bruin & Welter 2009; Dopfer, Foster 
& Potts 2004). The meso and macro environments are linked and the meso environment 
effects both the macro and the micro environment. Furthermore, the meso explains and 
creates new orders and institutions among the micro and macro level (Dopfer, Foster & Potts 
2004). The meso level is put “between” the macro and micro level to create understanding for 
the influence they have on each other (Utas Karlsson 2007). 
 
Today, there are more male than female entrepreneurs in the world (Langowitz & Minniti 
2007), and the general standardized picture of an entrepreneur is a man (Jamali 2009). For a 
woman, starting a business can be harder than for a man due to the male norms, in general 
creating a weaker support from society for the female entrepreneur in developing countries 
(Jamali 2009). Female entrepreneurs can also identify themselves as less advantageous within 
the entrepreneurial environment, with the perception of the business environment being more 
beneficial and adapted for men (Langowitz & Minniti 2007). Thereby, the perception that 
entrepreneurship is not a suitable and appropriate alternative for a woman is developed 
(Santos, Roomi & Liñán 2016). Furthermore, the stereotypes in developing countries, with the 
standardized picture of the woman as the caretaker of the home and the family, can make 
women feel guilty for being an entrepreneur and for spending time on their business, instead 
of being their family (Jamali 2009). The norms can also keep them from entering the 
economic sector, and instead keep them home to perform domestic chores (Bose, de Bruin & 
Welter 2009). It is a challenge for female entrepreneurs to balance the role as an entrepreneur 
and taking care of one’s family (Shah 2013), and as mentioned before, motherhood and the 
conflict of WTI is strongly affecting the women. 
 

2.5 The entrepreneurship-empowerment framework 
In addition to the gender-aware framework created by Brush, de Bruin and Welter (2009), Al-
Dajani and Marlow´s (2013) theoretical framework for entrepreneurship and empowerment 
will be used in the study. It was created through a ten-year long examination of home-based 
businesses in developing countries, run by displaced women, to identify the relationship 
between entrepreneurship, gender, migrant status and empowerment. The framework is 
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consistent of three critical and analytic components, “entrepreneurial motivations”, “the 
empowerment cycle” and “the empowerment outcomes” (Al-Dajani & Marlow 2013), that 
together build the empowerment-entrepreneurship framework. Below, the framework is 
illustrated in Figure 2. 
 
 

 
Figure 2: The entrepreneurship-empowerment framework (Al-Dajani & Marlow 2013, p. 512). Figure made by 
the author. 
 

2.5.1 Entrepreneurial motivations 
According to Al-Dajani and Marlow (2013), there are several motivations for disempowered 
women to enter entrepreneurship. In their study, “resistance/heritage revival”, “gender and 
political awareness”, “access to resources”, “improved welfare”, “economic independence” 
and “community organising” were identified as the strongest and most common denominators 
for the women to enter entrepreneurship (Al-Dajani & Marlow 2013). The motivations are 
further explained below. 

Entrepreneurial motivations 

Resistance/heritage revival 
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Access to resources 
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Improved welfare 

 

 

 

Empowerment outcomes 

Non-economic outcomes 

Accountability & responsibility 

Increased awareness & knowledge 

Leadership 

Making decisions & having choices 

Self-identity 

Economic outcomes 

Economic establishment 

Reduced poverty 

 

Start of 
Empowerment 

cycle 



 

 - 12 - 

• Resistance/heritage revival 
Disempowered women can feel ignored and forgotten by their society, government and 
surrounding. By turning to entrepreneurship, they can be able to save and share their heritage 
and knowledge, through e.g. handicraft and other activities they know. Furthermore, some 
work performed by women is often considered exclusively female know-how, and since 
women in developing countries live in a patriarchal world, they considered their dedication, 
and them earning an income out of their female know-how, as a resistance to the world of 
men (Al-Dajani & Marlow 2013). 
 

• Gender and political awareness 
The women are also aware of their adverse social and political position, due to gender 
inequalities. This awareness can attract women to engage in entrepreneurship, instead of 
being only victims of inequalities, they want to lift and help themselves (Al-Dajani & Marlow 
2013). 

• Access to resources 
Additionally, a motivation to enter entrepreneurship, is that the women can feel, and 
appreciate, the establishment of the community created among the entrepreneurial women, 
which enables social resources for them. Furthermore, this can keep them from social 
solitude. It also includes the relationships established with customers and suppliers. This 
community can give women improved self-confidence by taking them out of the experienced 
isolation of the home (Al-Dajani & Marlow 2013). 
 

• Community organising 
For the women to be able to generate income from their work, they have to learn that they 
need to extend themselves outside of their closest surroundings, i.e. their family and local 
community, when doing their business. In the new environments women can meet other 
people who are like-minded and/or have the same interests. Seeing the development of the 
community can motivate the women (Al-Dajani & Marlow 2013). 

• Improved welfare 
The increased income women can experience throughout their entrepreneurial activities can 
give them opportunities to offer a better life to their children, mainly by education and health 
care. The improved welfare is for the women an essential influencing factor for their entering 
into entrepreneurship (Al-Dajani & Marlow 2013). 
 

• Economic independence 
Additionally, so is the gained economic independence. By contributing with one’s own 
income, the women can receive bigger chances to influence the decision-making on how the 
money is to be spent, for example investing it in the future of their children, the future 
education of the children and their well-being (Al-Dajani & Marlow 2013). 
 

2.5.2 The empowerment cycle 
The empowerment cycle is in the Figure 2, on page 19, presented by the arrow. The cycle is 
built upon five pillars. Each pillar explains an activity that is creating and explaining a part of 
an empowerment process, by the definitions used in this framework. The empowerment cycle 
begins when the woman starts engaging in entrepreneurial activities, e.g. after the 
entrepreneurial motivations. The cycle explaining empowerment consists of the following five 
phases, starting with “welfare”, “access”, “conscientisation”, “participation” and “control” 
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(Al-Dajani & Marlow 2013). The empowerment cycle is based upon a study by Berglund and 
Johansson (2007). 
 
The first phase, welfare, refers to the existing unequal sectioning of socio-economic resources 
among men and women, in a woman’s surrounding. When entering the accession phase, this 
welfare injustice is identified by the woman. The will to influence the equal access to the 
resources, that she has been denied, is established. The denial to socio-economic resources for 
women and socio-political inequalities, generally giving women a lower position in society, is 
due to social institutions. During the third phase, the conscientisation phase, the woman raises 
awareness of these institutions, and then, in the phase of participation, she starts to boost 
participation and influence, and take action, thereby increasing the access to resources and 
ability to affect decisions. Further, approaching empowerment and changing the gender 
differences. The last phase of the cycle is control, which a woman can enter only after the 
other four stages. Now, the woman becomes an inspiration and a mentor for other women, 
contributing to community organisation. Additionally, economic and social empowerment 
gives her a new purpose and a stronger position within her environment, as she has improved 
her situation and welfare, and proved her capability. She is empowered (Al-Dajani & Marlow 
2013). 

 
 

Figure 3: The empowerment cycle of the entrepreneurship-empowerment framework (Al-Dajani & Marlow 
2013, p. 512). 

 

2.5.3 Entrepreneurial outcomes 
After engaging in entrepreneurial activities, an entrepreneur may feel changes in one’s life. It 
can for example be personal or social changes, affecting social empowerment, or economic 
changes, affecting economic empowerment. In this part, observed experienced entrepreneurial 
outcomes for female entrepreneurs are presented. 
 
Entering entrepreneurship is seen as a way out of poverty in developing countries (Bruton, 
Ketchen & Ireland 2013, Jamali 2009; Ozgen & Minsky 2007). In Sub-Saharan Africa, 
entering entrepreneurship has created positive development towards empowerment for some 
women, being positive both personally and for their families, (Lock & Lawton Smith 2016; 
Alkire et al. 2013), creating a greater income and self-confidence (Foster et al. 2012; Scott et 
al. 2012) and additionally, creating hope (Scott et al. 2012). A Sub-Saharan study (Adom & 
Asare-Yeboa 2016) showed that the level of education is essential for a female entrepreneur’s 
success. Thus, education and business training for women entrepreneurs is key in order to 
achieve success (Adom & Asare-Yeboa 2016; Lock & Lawton Smith 2016). Women who 
participate in education and have the ability to write and read, and further participate in 
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business training in communication and understanding business environments have 
comparative advantages compared to women with lower or no education (Adom & Asare-
Yeboa 2016). 
 
According to Al-Dajani and Marlow (2013), the empowerment outcomes that women can 
experienced through entrepreneurship are “increased awareness and knowledge”, 
“accountability and responsibility”, “making decisions and having choices”, “leadership”, 
“self-identity”, “reduced poverty” and “economic establishment”. The outcomes are 
furthermore divided into non-economic outcomes and economic outcomes, where “reduced 
poverty” and “economic establishment” are economic and the rest are non-economic. The 
non-economic outcomes are connected to the phases of the empowerment cycle. Additionally, 
the only one that can be measured quantitatively is “reduced poverty” (Al-Dajani & Marlow 
2013). 
 

 
Table 1: Possible empowerment outcomes for female entrepreneurs, and its meanings (Al-Dajani & Marlow 
2013, p. 514-516). The table is made by the author. 

Empowerment outcome terms Empowerment outcome meanings 

Increased awareness and 
knowledge 

By having a business, a woman can start raising awareness of the 
gender inequalities for women through knowledge gained out of the 
entrepreneurial activities. This further trigger the will to see change 
within her surrounding community for women, social change and 
empowerment. Without this outcome, no further empowerment and 
empowerment outcome can or will take place, which makes this 
insight extremely important. 

Accountability and responsibility By entrepreneurial activities a woman may grow stronger self-
confidence and a positive self-image. This is creating a sense of 
responsibility and a will to become an influencer, both within the 
community and the family. She wants to see a better reality. 

Making decisions and having 
choices 

By the entrepreneurial activities, the woman finds confidence in her 
ability to make decisions and learns that she has and owns the right 
to make choices. 

Leadership By having a business and gain confidence, the woman can strengthen 
her “leadership” ability, both in her community, as a role model, and 
in her family. 

Self-identity Being a role model will further be positive for the development of 
one’s self-identity. Throughout the process of empowerment, a 
woman can find herself gaining and losing different roles and 
identities within her community. The way she sees herself is 
changing, and so is the way others see her. 

Reduced poverty By business activities, the woman can gain a higher income and 
thereby become more independent in the decision-making regarding 
the spending of the money, for example sending the children to 
school. 

Economic establishment This outcome is the hardest one to achieve and it refers to a strongly 
established situation a woman can gain with her business, moving 
further than just the closest surroundings. This outcome may include 
economic independence. However, a social change is not certain. To 
achieve economic establishment, mentoring, micro-finance and 
enough support, women may be able to become empowered. 
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3 Methodology 
In this chapter, the course of action of the thesis is described. Furthermore, the 
methodological approach of the study is presented and explained, as well as the chosen 
geographical research area, the selection of participants and interview methods. Subsequently, 
the criteria of quality and some ethical aspects are presented. 
 

3.1 Research approach and design 
According to Bryman and Bell (2017), there are three theory approaches that can be used 
when performing research; inductive, deductive or abductive. Deduction is based upon 
theories, meaning that the research is based upon already existing theories, that are used in 
combination with the data collections of the study. The theories are later confirmed or rejected 
(Bryman & Bell 2017). Prior to the data collection of this study, already existing theories and 
previous research were gathered, in order to build an understanding of the subject, as well as 
creating the theoretical framework. This activity indicates on a deductive approach. However, 
an inductive approach was also used. Induction is based upon empirics, where the 
observations and findings of the study in turn create theories (Bryman & Bell 2017). The 
inductive approach is the data collection of the study, with the seven interviews and the two 
focus groups. The combined usage of a deductive approach and an inductive approach is, 
according to Bryman and Bell (2017) in accordance with the third approach, the abductive 
approach. Due to the usage of a combination of both inductive and deductive research 
approach, the abductive approach was the research approach used in this study. 
 
The research design used is a comparative design, to enable a comparison between two groups 
of female entrepreneurs, with different educational background. Furthermore, the perspectives 
of represents from five different organizations are examined. In a comparative design, a better 
understanding can be created about a social phenomenon throughout a comparison of it, by 
comparing two cases with different or similar situations or groups, by using the same method 
(Bryman & Bell 2017). In this study, the two groups of female entrepreneurs have different 
educational backgrounds. The entrepreneurial motivations and outcomes of the women, with 
different level of education, are examined. 
 

3.2 Research method 
This study is based on a qualitative method. Qualitative research is a strategy that focuses on 
words, meanings and experiences from the respondent’s social reality and context, rather than 
trying out different theories, creating numbers and quantification (Bryman & Bell 2017). 
When it comes to measuring, understanding and improving women’s empowerment and 
entrepreneurship, it was of interest to understand the feelings, words and experiences of the 
female entrepreneurs. To answer the research question, the experiences of the respondents 
were considered more relevant than numbers. It was of interest to see what and how a woman 
felt about her entrepreneurship and business, and thereby create a deeper focus, to “see the 
world with the eyes of the respondent” (Bryman & Bell 2017, p. 384). With the wish of 
creating a deeper understanding and in-depth analysis, a small sample was chosen for this 
study, in order to create the chance for the respondents to feel seen, listened to and prioritied, 
i.e. giving the participants attention and thereby create trust. 
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3.3 Sample population 
A Sub-Saharan African context was chosen for this study. According to the World Bank 
(2016), half of the world’s poorest population, the extreme poor, live in Sub-Saharan Africa. 
This despite the fact that the area has had one of the fastest growing economies in the world in 
recent years (Kauda 2014). What is influencing the factors of poverty are e.g. high rates of 
HIV and corruption (Sida 2017). Furthermore, being of young age, uneducated and working 
within agriculture are common denominators. As well, living in rural areas, a factor that 
makes it harder to access the possibility to essential resources such as electricity, education, 
healthcare and clean water. 
 
Yet another problem is, once out of poverty to actually stay out of poverty. The risk of falling 
back into poverty is high, due to sensitive situations such as risks of economic crisis and 
changes of the climate (World Bank 2016). Due to different factors, the Sub-Saharan area is 
still struggling with its development, despite the recent strong economic growth. The 
difficulty the area has had to take advantage of the growth and the resources makes it 
interesting to examine. The area seems to have the potential for growing and developing, a lot 
has happened the recent years. Yet, the growth seems to be somehow prevented. 
 
The preparatory work of the study has shown that female entrepreneurship and empowerment 
are popular subjects when it comes to the research of social sciences. It has mainly been 
research in an Asian context (Beratux & Crable 2007; Datta & Gailey 2012; Wajid Tahira et 
al. 2018), an European context (Aidis et al. 2007) and an African context (Adom & Asare-
Yeboa 2016; Scott et al. 2012). However, there seems to be a shortage of academic research 
on female entrepreneurship and empowerment in a Zambian context, creating a knowledge 
gap. Since Zambia has had a strong economic growth the recent years, is a politically stable 
country and a big receiver of financial aid from e.g. Sweden, the motivational factors and the 
effects of female entrepreneurship on the empowerment process are of interest to study from a 
Zambian context. This is of interest in order to evaluate and create knowledge of how 
entrepreneurship is supporting women in a developing context and thereby see how the 
financial aid is affecting the country in question. Because the study was conducted in Zambia, 
the focus has been on micro entrepreneurs and micro business, as they are more common for 
women and in a developing context. The effects of female entrepreneurship in Zambia are 
under-researched. 
 

3.3.1 Zambia 
The field study was conducted in a Zambian context, with the capital Lusaka as base. Zambia 
is a landlocked country in Sub-Saharan Africa, with a fast-growing economy. From the 
beginning of the 2000s until 2014, Zambia’s economic growth was one of the fastest growing 
in the world. Although the improved economy, the country is still one of world’s poorest, 
with 60 % of the population living in poverty 2015 (Landguiden 2016; The World Factbook 
u.d.). Furthermore, Zambian women are facing multiple barriers and disadvantages when it 
comes to taking part of and benefit from the economic development (Embassy of Sweden 
Lusaka 2014), as well as the social development and the political development, compared to 
men. In the agricultural sector, where approximately 72 % of the population earn their 
livelihood, Zambian women account for around 70 % of the required labour. But at the same 
time, Zambian women do not have the same access to and control over essential resources, 
they are limited. This limitation is keeping the women from achieving economic 
empowerment (Embassy of Sweden Lusaka 2014). The growing economy has not created a 
better living situation for the Zambian population and no significant alleviation of poverty has 
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taken place within the country (Ministry of Gender and Child Development Zambia 
(MGCDZ) 2012). Moreover, customary laws have a big impact in both African and Zambian 
society. Due to its old age, some intervene with human rights, and especially women’s rights, 
and are thereby preventing development, because of traditions (Ndulo 2011).  
 
The social and economic exclusion of Zambian women is keeping the country from creating a 
sustainable development, with a stable alleviation of poverty and economic growth (MGCDZ 
2012) as well as preventing women from reaching economic empowerment (Embassy of 
Sweden Lusaka 2014). 
 

3.4 Semi-structured interviews  
For this study, interviews with Zambian organizations, that are working with entrepreneurship 
programmes, were conducted. Seven interviews took place, with five different organizations. 
The interviews with the organizations were semi-structured. For this qualitative study, the aim 
was to create a deeper understanding of the respondent’s expressed experiences and words 
about their entrepreneurship. The semi-structured interviews were therefore appropriate since 
the focus in is on the respondents’ answers, and there is a possibility to ask supplementary 
questions. That creates an opportunity to further understand and discuss the respondent’s 
answers and thereby create a deeper meaning and understanding. The usage of a semi-
structured type of interview builds a freedom and simplicity during the interview and gives 
both the interviewer and interviewee a chance to discuss and ask questions during the 
interview. This creates the possibility to really capture the perspective of the respondents. 
 
Furthermore, an interview guide was used in the semi-structured interviews. The interview 
guide is a useful tool that gives a starting point of the interviews for the interviewer to start 
from (Bryman & Bell 2017). In order to keep the topic of the interviews relevant, making the 
interviews informative for the study and somewhat create a similar design of the interviews, 
the guide was considered an effective tool for this particular study. The questions of the guide 
were created with the help from the theories and previous research that was represented in 
Chapter 2, in order to cover relevant aspects. Furthermore, the interview guide was divided 
into different categorize that were discussed throughout the interviews. After each interview 
was conducted, new insights and perspectives were found. Those were used to further develop 
and improve the interview guide, but without changing the basic meaning of the guide. The 
guide was therefore built upon theories about female entrepreneurship and information 
gathered from previous interviews and meetings. The theories presented in Chapter 2 are 
mainly focusing on motivational factors of why women enter entrepreneurship, what an 
entrepreneur needs to be able to start a business and what women have experience as effects 
of their entrepreneurial activities. This information was essential when creating the interview 
guide. 
 
To try avoiding leading questions and leading answerers, the questions were created to be as 
open as possible so that the respondent could answer freely and not feel pushed in a certain 
direction. The questions in the guide were not asked in the same order during the interviews, 
as stated in the guide. The guide is a tool and does not have to be used word by word during 
the interviews (Bryman & Bell 2017). 
 
Apart from the formal interviews and meetings, informal discussions and conversations about 
female entrepreneurship and empowerment have taken place. When informal conversations 
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were proving to be relevant for the study, the information was either written down, as field 
notes, or summarized and recorded into the Dictaphone by the author. 
 
A total of seven interviews with respondents from five different organizations were conducted 
for this study. The organizations have both female and male employees, but the participants 
from the organizations were all female. Out of the five women, four were Zambians and one 
was British, and they were between the ages of 30 and 45. The participants and their positions 
are further presented below, under headline 3.5 Selection of participants in Table 3. The 
interviews with the organizations were conducted in March and April of 2018, with a 
complementary interview in May of 2018. All interviews were conducted in English and they 
were around 40 minutes up to two hours. 
 

3.5 Focus groups 
In addition to the seven interviews, two focus groups were conducted. The respondents in the 
focus group were female entrepreneurs, who had participated in an entrepreneurial 
programme and business training. For the meeting with the female entrepreneurs, a focus 
group design was used. A focus group is a type of group interview that is used to interview 
several people at the same time, about a certain subject or research question (Dahlin-Ivanoff 
2015). The aim of the focus group meeting is to examine the participant’s experiences and 
thoughts about the relevant area, and the role of the interviewer is to be more observing rather 
than controlling. A less intervening interviewer will make the participants speak more freely 
(Bryman & Bell 2017). In order to generate knowledge about how the entrepreneurs talk 
about and experinence their entrepreneurial activities, and why they feel that way, the focus 
group was a relevant method for this study. Furthermore, the wish was to create a deeper 
understanding of why the women had engaged into entreprenurial activities. In a focus group, 
the intervewer has a smaller role and lets the respondents talk rather freely. This fact made the 
design relevant for the study. 
 
The type of focus group meeting in this study was a focused interview, with the meaning that 
the participants were chosen because they had been part of a certain situation that is relevant 
for the study in question (Bryman & Bell 2017). What made the participants relevant in this 
study is tha fact that the women had participated in an entreprenurial programme at an 
organization. 
 
The focus group method is in the study used to see how several entrepreneurial women 
approach the same discussed area, how they behave in group and how they are discussing the 
different topics. It is of interest in order to try and understand their experiences and their 
social context, and why their experiences are they way they explain. Another important aspect 
that the focus group method brings, is the argumentation of several people, where the women 
can question and disagree with each other’s opinions. This may create an informative 
discussion with several inputs (Bryman & Bell 2017; Dahlin-Ivanoff 2015). 
 
The first focus group consisted of ten female entrepreneurs. The meeting lasted for almost two 
hours. Upon arrival to the site of the focus group meeting, the women filled in a questionnaire 
asking for basic information, such as name, age, level of education, type of business etc. By 
the time the meeting started, not everyone had arrived, some latecomers arrived 
approximately 30 minutes late. To begin the focus group meeting, I introduced myself, 
explained the aim of the study and the agenda of the meeting. The design of the meeting was 
that I, the moderator, asked a question, and then all the women were free to speak. When 
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everyone who wanted to speak up had answered, the next question was asked. The focus 
group meeting was recorded with the usage of a Dictaphone and with the acceptance from the 
participants. The whole focus group meeting as well as the questionnaire were both conducted 
in English. 
 
The second focus group was notably smaller, with three micro entrepreneurs. This focus 
group meeting was a bit over one hour. The design of the meeting was similar to the first 
focus group, with the same questions and questionnaire. However, due to language barriers, 
an interpreter participated to facilitate the communication. One of the three participating 
women spoke English and also helped with the translation. The questions were asked in 
English, then translated into the local language Nyanja by the interpreter and the English-
speaking woman and then answered in Nyanja or English, and then translated back directly on 
site of the interview. Due to the language barriers, and the fact that the women in the second 
focus group had difficulties with reading and writing, the questionnaire was filled in one by 
one, with help from the author and the interpreter. Since the usage of an interpreter can 
somewhat change the narratives the non-English speaking women are telling, the English-
speaking women is the only one who is quoted word for word, as she spoke on the recording, 
when the results are presented in Chapter 4. The stories the two other women told are instead 
presented as narrative texts. In the second focus group, loud music started to play outside, 
which is making it hard to hear what the participants are saying for a period of approximately 
two minutes. In order to prevent misunderstanding, the transcription and usage of this part has 
been extra cautious.  
 
The first group meeting was longer, and more women told their stories. The input from 
several women gave truly interesting and relevant results. In the second group meeting, the 
participating women were telling longer and deeper stories about their entrepreneurial 
experiences, which gave the stories an interesting depth. For the second meeting, more than 
three women were invited to participate. Due to their positions as micro entrepreneurs and 
their responsibilities as mothers and business women, some of the women could not 
participate in the second focus group. The results of the meeting showed to be real useful and 
rich and thereby relevant for the study, despite the lower number of participants. 
 
Despite the different numbers of participators in the two focus groups, the data gathered from 
both meetings was rich and of great value to this study, due to the stories connected to 
everyday life of the actively and openly participating respondents. 
 
An interview guide was used in both focus groups. The questionnaire and the interview guide 
can be found in Appendix. Both focus group meetings took place in mid-April 2018. 
 

3.6 Selection of participants 
It is important to note that the sample used in this study is not representative for the whole 
population. But the aim of qualitative research is to create understanding of social behaviour, 
rather than creating generalization (Bryman & Bell 2017). The sampling used in this study is 
purposive sampling, a method where the researcher consciously chooses the participants; 
individuals, organizations etc. that are relevant for the study in question (Bryman & Bell 
2017). A purposive sampling is common when it comes to qualitative research. Furthermore, 
the type of purposive sampling that has been used is the so called snowball selection. A 
snowball selection is when the researcher initially elects a smaller sample of, for the study, 
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relevant people who can suggest additional people or organizations that would be of interest 
for the study (Bryman & Bell 2017). 
 
Prior to my arrival to Zambia, different organzations were contacted via email, where a 
meeting was requested. The selection of organizations was done by contacting organizations 
that somehow was working with gender equality and women’s empowerment. The 
organizations that have been interviewed in this study were met through different meetings 
and events that I was attending, as well as through social networking. Regarding the selection 
of participants in the focus group, this was done with help from one of the interviewed 
organizations. 
 

3.6.1 The organizations participating in the study  
In the table, the organizations that have been participating in the study are shortly presented, 
as well as the respondent from the organization. 
 

 
Table 2: Presentation of the respondents in focus group 1. Made by the author. 
 
The participants from the organizations were all women, four Zambians and one British. The 
interviews were conducted in English. All participants, except one, have senior positions in 
the organizations, which was desired since their knowledge about the organization may be 
bigger than if they were at a junior position within the organization. The participant from the 
organization Diakonia is however a programme assistant. 
 
 
 
 
 
 
 
 
 
 
 

Participant Number of 
interviews 

Organization Type of 
org. 

Financially 
funded 

Focus in their work Number of 
employees 

 

Executive 
Director 

Two WeCreate NGO Yes Female entrepreneurs and 
business training for FE 

5  

Project 
Coordinator 

One Women for 
Change 

NGO Yes Community change. FE is 
part of their programmes 

Not known  

Programme 
Assistant 

Two Diakonia NGO Yes Mining companies. FE is 
part of their project 

5  

Accelerator & 
Innovation 
Lead 

One BongoHive All profit 
is invested 

back 

Yes Hub for entrepreneurs, 
male and female, with 

business training 

16  

Gender Expert One Musika All profit 
is invested 

back 

Yes Getting private companies 
into rural areas. FE a part 

of their projects 

30  
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3.6.2 The female entrepreneurs participating in the study 
In the two tables below, the participating female entrepreneurs are presented. The names of 
the women have been changed and they are all named something else, to ensure their 
anonymity and to give them comfort to answer honest and true throughout the interviews, 
without anyone understanding their identity. The respondents in the two focus groups have 
participated in business training at the organization WeCreate. 
 

3.6.2.1 Focus group 1 
 

 
Table 3: Presentation of the respondents in focus group 1. Made by the author. 
 
All the women participating in the first focus group meeting were between 43-60 and 
everyone, except one, had children. Out of the ten women, eight were married, one was single 
(divorced), and one was widowed. Prior to their entrepreneurship, the women in the first focus 
group had waged employment and all had a background of a higher education level, with high 
school as the lowest. All of them could speak in English, so no translator was needed. Almost 
all of the women have their businesses within agriculture and they are selling products. Their 
businesses were micro-sized. They had all participated in the business training at the same 
organization. 
 
 

Participant Age Education 
level 

Number 
of 

children 

Marital 
status 

Occupation 
before 

business 

Years in 
business 

Product/ service 

Mayaba 54 Went to 
university 

1 Single Nursing 1 Chicken & 
vegetables 

Tamara 60 Went to 
university 

3 Married Humanitarian 
work 

8 Health & natural 
products 

Kristin  55 High school No kids Widow Running a small 
farm 

20 Organic potatoes & 
chips 

Cynthia 57 Went to 
university 

3 Married Teaching 1 Vegetables 

Sarah 45 Went to 
university 

4 Married Assistant 
accountant 

10 Chicken 

Nyamwali 43 Went to 
university 

3 Married Clinician 6 Vegetables & 
wellness 

Maudy 46 Went to 
university 

2 Married Marketing 
Manager 

3 Chicken & fish 

Chola 57 High school 4 Married Secretary 8 Bananas & fish 

Naomi 44 High school 4 Married Childcare 3 Agro-processing 

Luyando 48 Went to 
university 

1 Married Manager 2 Beauty products 
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3.6.2.2 Focus group 2 
 

 
Table 4: Presentation of the respondents in focus group 2. Made by the author. 
 
For the second focus group meeting, the selected women had a lower level of education than 
the women in the first meeting. They were selected in order to enable the comparison between 
educated and less educated women. The women participating in focus group 2 all had 
children. Two of the women were married and the third was widowed. They all live in a poor 
rural community outside of Lusaka, where they both had their family and their business. Prior 
to their entrepreneurship, all three of them had stayed home to take care of their children. 
Their level of education is low, with only 6-7 years in what is called government school, 
equal to elementary school. The women had difficulties with reading and writing, and they are 
overall less privileged compared to the women in focus group 1. One of the women could 
speak English, the other two knew some phrases and some words. A lighter conversation was 
able to be conducted in English, such as their name, age, business etc. 
 
The three women had participated in the business training at the same organization as the first 
focus group. The participants of the second focus group know each other a bit from the 
business training with the organizations, and since they live in the same community. All of 
them are selling products and two of the women have their business in agriculture, and the 
third one has her own bakery. Their businesses were micro-sized. 
 

3.7 Collection of the data 
In order to make the analysis of the data smoother, the interviews and focus groups were 
recorded, with permission from the participants, with a Dictaphone. After the meetings, the 
information was transferred into a computer and there transcribed manually by the author to 
make the analysis and the finding of patterns and results easier. Transcription of interviews 
facilitates the analysis by making it possible to go back into the recording and once more read 
about what actually was said, how it was said and thereby refreshing the memory of the 
researcher (Bryman & Bell 2017). All the interviews and both focus groups were transcribed 
manually by the author, in order to ensure that it was correct and furthermore to refresh the 
memory and find important patterns while transcribing. 
 
To be able to be fully attentive to the respondent, taking notes was not prioritized during the 
interviews. When conducing and recording a semi-structured interview, it is of importance to 
be able to fully listen, observe and follow up on interesting comments and statements by the 

Participant Age Education 
level 

Number 
of 

children 

Marital 
status 

Occupation before 
business 

Years in 
business 

Product/ 
service 

Mulonga 43 7 years 9 Married Stayed home with 
her children 

5 Chicken 

Wedi 51 6 years 5 Widow Stayed home with 
her children 

15 Chicken 

Sibeso 42 7 years 5 Married Stayed home with 
her children 

8 Bakery 
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respondent, an interviewwer should not spend to much attention on taking notes (Bryman & 
Bell 2017). However, in order to highlight information from the respondent that was found 
extra interesting, a notebook was available during the interviews, so that extra notes could be 
written down on some occasions. Due to some techinal issues, two interviews, out of the 
seven, were not recorded and transcribed. Instead, taking notes was here prioritzed. 
 
In order to ensure enough data, two organizations, Diakonia and WeCreate, were interviewed 
on several occasions. After the first interviews with these two organizations, it was made clear 
that more information from them would be interesting and relevant for the study. 
 

3.8 Criteria of quality 
When it comes to qualitative research, the concepts trustworthiness and authenticity are 
commonly used for measuring the quality of and assessing a study (Bryman & Bell 2017). 
Lincoln and Guba (1985) claim that the concepts of trustworthiness and authenticity are 
appropriate to use in qualitative research since social contexts constantly are changing and 
cannot be captured and defined truthfully in one study alone. The criteria of Lincoln and Guba 
have been used in this study. 
 

3.8.1 Trustworthiness 
Trustworthiness is furthermore called the Parallel Criteria (Guba & Lincoln 1989). The 
conducted interviews and focus groups were recorded and transcribed in order to secure 
trustworthiness of the study. Trustworthiness can further be divided into four aspects; 
“credibility”, “transferability”, “dependability” and “confirmability” (Lincoln & Guba 1985). 
 
As a part of credibility, it is of importance that the studied environment and social context are 
described fairly by the researcher (Lincoln & Guba 1985). To understand the studied social 
context, the answers of the participants were gathered and further discussed with the 
participants in order to ensure that my interpretations of their answers were correct. Then the 
participants could comment, change or add something to the gathered data. 
 
In qualitative research, the criteria of transferability is rather problematic to achieve since 
social contexts are constantly changing. It is therefore up to other scholars to decide whether 
the results of a study are transferable to another context (Lincoln & Guba 1985). To make 
transferability possible, it is of importance with a thick description of the research process 
(Guba & Lincoln 1989). By describing the course of action and the methods used in the study, 
thereby trying to enable a thick description, the judgement of transferability is made possible. 
 
Additionally, the research process should be well described, documented and trackable, and 
furthermore, the researcher should have an exploratory approach when performing the study, 
as part of the dependability aspect (Guba & Lincoln 1989). In order to ensure the 
dependability of this study, the process of the study has been described in this chapter. The 
process of this study is made available to the reader and thereby giving the reader the 
possibility to evaluate the level of dependability. 
 
When performing qualitative research, being objective can be difficult. This fact has, to my 
best ability, constantly been taken into consideration during the whole process of the study, in 
order to make the thesis as objective and professional as possible. By not letting personal 
values and opinions influence the findings, but instead focusing on letting the respondents tell 
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their story and share their experiences. It is of importance for a researcher to stay as objective 
as possible, to establish confirmability (Guba & Lincoln 1989; Lincoln & Guba 1985). 
 

3.8.2 Authenticity 
The authenticity criteria aim at giving the gathered data a picture that is a fair and authentic as 
possible (Guba & Lincoln 1989). It is of importance that the statements of the participants are 
presented fairly and truthfully. In order to achieve the aspect of fairness, the interviews and 
focus groups were recorded and later transcribed. When presenting the findings of the study, 
the recordings and transcriptions were used, by using citations and narrative texts, to give an 
authentic picture of what the respondents were saying. Furthermore, the transcribed 
recordings of the focus groups made it easier to keep the participants’ answers apart, and not 
generalize them as opinions of the whole group. According to Guba and Lincoln (1989), the 
aspect of ontological authenticity aims at giving the respondent an improved picture of their 
social construction. The usage of semi-structured interviews and focus groups has created the 
possibility for the respondents to discuss and reflect about their social contexts, the questions 
asked, and the answers given. In order to achieve educative authenticity, the study will be sent 
to the participants. By taking part of the findings and an analysis made by someone outside of 
the respondent’s context, the respondents can achieve an understanding for how others might 
see their context (Guba & Lincoln 1989). 
 

3.9 Ethics of the study 
When conducting a study, there are ethical perspectives that a researcher has to take into 
consideration in order to secure the safety and comfort of the participants. Bryman and Bell 
(2017) mention the ethical aspects of the requirement of informing, consesus and 
confidentiality. The researcher needs to inform the participants of the purpose of the 
interview/meeting/focus group, so that the participants are aware of why they are being 
interviewed. Furthermore, the participants need to know that their participation is volontary, 
i.e. the consensus requirement. Confidentiality refers to the anonymity of the participants, and 
that the gathered personal information is kept confidential to avoid unauthorized people to see 
it (Bryman & Bell 2017). 
 
Since the respondents, especially the female entrepreneurs, were sharing their life story and 
experiences, and sometimes sensitive and personal information, it was of great importance to 
me that they would feel comfortable and that the ethical perspectives were considered. In 
order to ensure the privacy of the participants in the study, all the names of the respondents 
have been changed. Before starting the interviews or focus group meeting, the participants 
were told about the study, the purpose of it, the identity of the author and how the identity of 
the participants was ensured to be anonymous, and furthermore, contact details so that they 
could contact me if they had any questions, wanted to add or change something. This was 
done in order to meet the requirements of information, consensus and confidentiality. The 
respondents were told about the usage of the data collected, that it was only to be used for the 
purpose of the study. Additionally, they were asked for permission to record the meeting. All 
the respondents, the organizations as well as entrepreneurs, were approached and invited to 
participate in the study, their participation is thereby voluntary since they all accepted the 
invitation. 
 
In the interviews with the organizations, the respondents from the organizations were asked if 
the name of the organization was allowed to be used in the study. All of the respondents from 
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the organizations approved of the usage of the organization’s name in this study, as well as 
the usage of the respondent’s own personal names. Although the approval, the personal names 
have been removed, and only the work title is mentioned in the study. The personal names of 
the women of the organizations are irrelevant to show, since the study aims at examining the 
organizations, not the persons working there. 
 
In the second focus group, a translator was present since all the women not could speak 
English. When using a translator, one cannot ensure that the translation is a correct translation 
of what the respondent actually said. This fact was extremely important to keep in mind both 
when conducting the focus group, as well as when the findings and the analysis was made. 
When writing down the results, only citations from the English-speaking woman was used, 
and the parts that were translated by the translator was instead told as narrative texts. 
 
Due to differences in culture, education and perspectives amongst the interviewer and the 
interviewees, it was of importance to adjust the interview questions to the context. For 
example, the women in the second focus group all had a lower level of education and it was 
then important for me, who has taken part of higher education, to adjust the questions, the use 
of language, mimics and behaviour to make the women feel comfortable and listened to. 
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4 Results 
In this chapter, the empirical findings from the interviews and the focus groups are presented. 
First, the collected results from the seven interviews with the five organizations are presented, 
explaining barriers, perception, empowerment and the development programmes. Instead of 
presenting the results of the organizations separately, the result is compiled. Secondly the 
results of the two focus groups are presented. The results of the two focus groups will be 
presented separately, explaining the perceptions and experiences from the participating female 
entrepreneurs. 
 

4.1 Interviews with organizations 
Initially in the interviews with organizations, they were asked about their work and why they 
exist. One organization stated, on the question regarding their work: 
 

The [training] centres were basically established to advance gender equality and 
entrepreneurship and offer access to various resources, particularly training, 
capacity building and providing networks for women entrepreneurs to expand 
opportunities for business growth. Our major focus area […] is to address some 
of the barriers that actually affect women from growing sustainable businesses. 
/Executive Director, WeCreate 
 

4.1.1 Entrepreneurial outcomes 
In the interviews with the organizations, they were asked about the biggest effects that they 
had seen on women as they had engaged in entrepreneurial activities. The most common 
denominators that the organizations point out as part of the women’s empowerment, due to 
entrepreneurship, refers to both an economic and social empowerment process. According to 
one of the organizations, the women’s social and economic empowerment in combination, are 
making the women less vulnerable to undesirable social behaviours and gender-based 
violence. 
 

• Self-confidence 
A recurrent factor that the organizations point out is that the women develop stronger self-
confidence after taking part of the entrepreneurial programme, which is giving them a boost, 
both personally and as entrepreneurs. When talking about effects, one organization stated: 
 

After the programme, I can see how the women have changed, they feel 
empowered, and they are more confident. It’s possible to see the impact of the 
learning. /Pre-Accelerator & Innovation Lead, BongoHive 
 

On a different occasion, in an interview with another organization, the following citation was 
stated when talking about effects on the women: 
 
 

Confidence. Before they started the training, they couldn’t even make decisions 
in their home, they couldn’t decide what to do […]  But after the empowerment 
training, they are able to make decisions in their homes, challenge some of the 
decisions maybe their husband makes, especially if it’s for the well-being of 
their family. And they are able to send their children to school /Project 
Coordinator, Women for Change 
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All five organizations mention the building of a stronger self-confidence in the interviews, 
indicating that this is a common outcome for the entrepreneurial women. The mentioned self-
confidence does not only have to do with personal development, such as believing in oneself 
in one’s private life, the women also showed stronger self-confidence with themselves as 
business women, with a stronger belief in their business and stronger confidence when talking 
about their business. One organization stated: 
 

What has come out first of all, is the confidence that these women gain when 
they go through the programme. And I think that confidence is what helps the 
micro entrepreneur to walk into a potential client’s meeting, pitch, and talk about 
what their business could do. It can change. They are able to talk about their 
businesses with confidence. The confidence to understand the market, and to 
understand that they have to create value. If they can step into the market with 
confidence, that is for us a good effect. /Executive Director, WeCreate 

 
The self-confidence the women are gaining may indicate a part of a social empowerment as 
an effect of the entrepreneurial programmes. 
 

• Increased income 
Entrepreneurship has for some women led to higher income, thereby giving them the 
opportunity to feed their families, send their children to school and thereby becoming the 
breadwinner of their household. Furthermore, a growing income can enhance the quality of 
life for the woman’s family and giving her access to essentials, such as healthcare and 
transportation, and moreover make her able to send her children to school. The effect of an 
increased income is strongly stated by the organizations WeCreate, Diakonia, Musika and 
Women for Change. As a result of engaging in entrepreneurial activities, the female 
entrepreneurs have gained access to more money than before, which has created various 
opportunities for them. Mostly when it comes to improve the quality of their families’, and 
mainly their children’s, life. Several women have become the breadwinner of their family 
since entering entrepreneurship. 
 
However, as previous research has suggested, being the breadwinner is not necessarily equal 
to being head over household (Scott et al. 2012). This is also stated by one of the 
organizations, WeCreate. Even though some of the women bring in the major income, they 
sometimes do not have a big say in household decision-making. The Executive Director of the 
organization is further arguing that the perception from the husband about the wife’s 
entrepreneurship is important, especially since men generally have more power in the 
household than women. In the interview, the organization stated: 

 
When she makes the money, if a husband does not appreciate that contribution, 
he´ll come and get that money from the pillow and go and use it on alcohol. And 
in the meantime, the children suffer because they have no food and they cannot 
go to school. /Executive Director, WeCreate 
 

The organizations stated multiple times that education could be a solution for addressing 
several barriers and problems. In this example, education is strongly mentioned as well. The 
women’s less favourable position within the home is recognized by WeCreate, Women for 
Change and Diakonia, and they believe that in order to challenge these perceptions, training is 
key. WeCreate mentions leadership training and self-esteem as the most important factors. It 
is argued that they want to create recognition and acceptance within family relations, rather 
than conflict. The word “inclusion” is mentioned repeatedly, arguing that the change has to 
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come from both sides, i.e. both man and woman, in order to create an actual change of minds. 
During one of the interviews, it was stated: 
 

There is a very thin line […] empower a woman at contribute to the conflicts 
within a home or you could actually bring a very inclusive approach, where the 
partner or the husband begins to recognize and appreciate that contribution. 
/Executive Director, WeCreate 

 

4.1.2 Challenges for the women 
When talking to the organizations about challenges for the entrepreneurial women, both social 
and economic challenges were mentioned and pointed out. What was frequently mentioned 
was the stereotype as the woman as a caretaker of the home, the patriarchal culture and the 
lack of resources for the women. 
 

• The woman as a caretaker 
All organizations pointed out social problems as barriers for female entrepreneurs, and 
further, explained that social problems are keeping the women from participating fully in their 
business. The social problems that were mentioned during the interviews were mainly 
concerning household traditions; such as women having to stay home with their children, 
women running the household and performing domestic chores, as well as women being the 
victim of gender-based violence. The organizations all explained that Zambian women are 
battling with traditional family roles as the caretaker, where they are expected to stay home to 
cook, take care of children and the family. Furthermore, the organization WeCreate stated that 
due to these barriers, some women feel guilty if they participate in the organization’s business 
training because they are away from their children. Some women cannot participate because 
they cannot leave their children at home, nor bring them. 
 
When asked about hold-ups for women when it comes to participating in entrepreneurial 
activities, Women for Change stated: 
 

The big hold up is the way they [the women] are socialized. The way a woman is 
raised in a home…she is a caregiver and should be a home person, to care for the 
home. They [the women] grow up with that perception, so the socialization is 
one of the biggest barriers. /Project Coordinator, Women for Change 
 

This is indicating that the women themselves also are part of the social barriers, due to their 
upbringing. They are raised with the perception of them as caretakers and are then 
furthermore expected to stay home. 
 
In order to make the women attend their business training, one of the organizations have 
created a day-care at their training centre. The purpose of the day-care is that the women now 
can participate in the business training without having to feel guilty or distracted by being 
away for their children, or that they cannot participate in training because they have to take 
care of their children. The respondent from the organization tells that the day-care is created 
in order to make it possible for the women to participate in the organization’s business 
training and mentoring. Furthermore, another organization has decided to address the social 
barriers by focus their programme on social empowerment first, with training and education, 
and once that is achieved, continue to the economic empowerment. This is done by giving 
education to the whole community, men and women, e.g. about human’s rights, women’s 
rights and gender equality. The organization is hoping that if the traditional perception of a 
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woman as only a caretaker first is changed, then it is less complicated for women to engage in 
entrepreneurial activities. 
 

• Patriarchal culture and traditions 
Further social barriers affecting the women can be traditional and cultural patriarchal orders, 
where the man naturally is the leader of the family, the one who speaks up and is head of the 
household. The organizations explain how the Zambian women are being kept from 
participating in the economic development, mainly because the traditions in the country state 
that the man is the one in charge. The patriarchal barrier is closely connected with the 
stereotype of the woman as the caretaker. As mentioned by one of the organizations: 
 

Our society is highly patriarchal, so we find that women have been left behind in 
terms of making use of opportunities that the country provides and giving them 
the power to participate in the development of the country. /Executive Director, 
WeCreate 
 

When talking about barriers for women, the organization Diakonia mentions that women in 
underserved communities, who they have been working with, are shy and do not dare to speak 
up for themselves. This indicates that the women themselves are part of the patriarchal 
cultural order, an order which is unfair to them. Furthermore, in a group of several women 
and one man, the man automatically gets the role of the leader. The women are waiting for, 
and listening to, the decisions of the men. The organization claims that the unserved women 
do not know their own equal rights, and therefore do not question their situation, claim power, 
decision-making and rights, because they do not know and do not believe that they have the 
right to do it. 

Only when women know their rights will they become empowered. /Programme 
Assistant, Diakonia 
 

Talking about gender-based inequalities is a taboo and that is an issue that needs to change, 
according to the organizations. To address patriarchal orders, education is pointed out to be 
essential; informing and teaching communities, women and men, about women’s rights, 
democracy and equal rights. 
 
Furthermore, in Zambia each community has what is called a Chief, a man who is the leader 
of the community. The Chief is always a man and born into the role, like royalty. All changes 
in the community have to go through the Chief. Several organizations mention the chief when 
they talk about change, and the difficulty to reach it. In order to make a change within a 
community, the Chief has to be involved and accept the change. An NGO cannot go into a 
community and implement a development programme without acceptance from the Chief of 
the community, which means that if the Chief does not like the programme or the change, he 
can refuse it. Women for Change, Diakonia and WeCreate mention difficulties with achieving 
changes, due to resistance from the traditional leadership. Chiefs wanting to maintain the 
Zambian traditions and culture can counter the change towards a more equal community. 
 

Traditional leadership positions are very key when it comes to changing 
practices which have mostly been upheld as part of our tradition and culture. 
/Project Coordinator, Women for Change 
 

An additional barrier for women, noted throughout the interviews, is that Zambian women do 
not have enough role models, inspiring them to reach for more. They do not see any strong 
and empowered females in their closest surroundings and there are not enough women in 
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decision-making positions. Diakonia, WeCreate and Women for Change point out that; in 
order to make a change, interest also needs to come from higher decision makers, which needs 
to include women in a higher extent. Except the lack of women in high decision-making 
positions, WeCreate states that there is a big gap between policy makers and the reality in 
Zambia. The government is not properly working with what they are stating in the policies. 
The organisation is pointing out a lack of interest from the government. 
 

• Attitude and dependency 
Attitude is something that comes up several times during the interviews. The organizations 
are talking about the Zambian dependency upon foreign financial aid that has created an 
attitude where Zambians are expecting to receive money and solutions from others, rather 
than creating better situations and solutions for themselves. Talking about barriers, one 
organization states: 
 

In Zambia, there is a culture of…being on the receiving end. A culture of 
looking to people from the outside to come and bring you the solutions. A 
culture of so much dependency… /Executive Director, WeCreate 
 

 
In another interview, a different responding organization states: 
 

One issue is how to address the poverty of the mind. To get somebody to 
appreciate that they can actually benefit and have the capacity to come out of 
that poverty on their own […] The mind-set of people! Especially when we are 
vulnerable, it is normal to see yourself as a person who should receive, you don’t 
see yourself as a person who should give. /Project Coordinator, Women for 
Change 
 

In order to create true and sustainable development, this attitude needs to change into a will to 
create a better situation for one self, without being completely dependent on others. To create 
a will of one’s own and collaborations rather than dependency. In the interviews, the 
organizations are talking about how the Zambians do not see solutions, instead they see 
problems. To solve their problems, they are waiting to receive a solution, mostly in the form 
of money. The mind-set of coming up with changes and solutions for one self does not seem 
to exist in a bigger extent in Zambia, and that is a huge problem, according to the 
organizations. 
 
In order to address the attitude of dependency, some of the organizations are mentioning 
business training as a possible solution. In the training, this attitude is challenged for the 
participants when they are given another point of view and more of a problem-solving 
attitude. WeCreate works with what they call a “bootstrapping concept”, which aims at 
getting the women to realize that they do not have to wait for others in order to change their 
situation or engage in entrepreneurial activities. For example, they are teaching the 
entrepreneurs that they do not necessarily have to go to the bank and apply for a loan, which 
is hard. Instead they should identify and use their own locally available resources for their 
business. The women are taught to identify their own social network and that it is possible to 
start something with using your own resources and make a change for yourself, rather than 
waiting for others to bring you the solutions. 
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• Lack of resources 
Besides from social barriers, economic barriers are affecting Zambian entrepreneurial women. 
These barriers are mainly mentioned in the interviews as the lack of various resources; such as 
the lack of access to capital and the lack of access to basic tools, such as internet, a computer, 
information, a business network and a social network. Additionally, the lack of a women-
friendly environments and a business space where women are allowed to focus on their 
business. 
 
WeCreate point out that due to unfair rules and institutions, female entrepreneurs do not 
generally qualify for receiving a loan, which is making it hard to keep the business going and 
making it excel. Thus, women are unfairly excluded from the access to money. However, the 
Executive Director further mentions that even though the access to finances is a critical 
problem for the women entrepreneurs, it is not the greatest problem for the women 
entrepreneurs. She claims that there are so many social barriers that are affecting female 
entrepreneurs, and women in general, that the money problem can seem secondarily. The lack 
of access to resources can be a problem that is easily identified for women, whereas the social 
barriers can be harder to spot at first sight. 
 

Access to finance is normally the last on my list of barriers that the women face. 
[…] For me, that is at the bottom because there are so many issues that need to 
be dealt with even before you deal with the issue of finance. Women 
entrepreneurs, especially micro entrepreneurs, are facing barriers in terms of 
accessing money. But then the reason why they are facing those challenges are 
not because…money not exists. Money is there. But because they cannot meet 
the criteria to access that money, we need to deal with some of the social barriers 
first of all that do not allow women to gain exposure to building their capacity. 
/Executive Director, WeCreate 
 

Yet another economic barrier that is mentioned in the interviews is the lack of interest in 
female entrepreneurs from the private sector in Zambia. Diakonia, WeCreate and Musika talk 
about the importance of involvement and interest from the private sector. In order to make the 
development, with the enhancing of female entrepreneurship included, sustainable, the private 
sector in Zambia needs to show interest and engagement. The organizations point out that 
they cannot depend on foreign financial aid for all future if sustainability is to be reached. To 
get access to funding is complex and it creates a dependency that is not sustainable, neither 
for the organizations nor the female entrepreneurs. 
 

• Access to education 
The organizations point out the importance of business training, in order for the female 
entrepreneurs to succeed. Since all of the organizations, one way or another, offer business 
training, this statement is not a surprise. The business training is important in order to create 
understanding for how e.g. businesses and markets work. When running a business, one may 
not understand the benefits right from the start if one does not understand the business. Two 
organizations, Diakonia and WeCreate mention that some women did not see the point of 
starting a business because they wanted and expected to receive money right away, they did 
not understand the long-term benefit. In Zambia, the level of education among women is 
generally low. A lot of female micro entrepreneurs have low, or sometimes, no education. 
That can make it hard for them to understand how to run a business long-term and how to 
make their enterprise sustainable. 
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WeCreate point out the lack of education as a barrier for women, and further arguing that 
micro entrepreneurs are falling into the category of lack of education, stating that 65 % of 
women who are excluded from accessing finance are uneducated. By participating in the 
business training, the women will create business knowledge and furthermore create 
understanding about that it is themselves that has to change the situation and create a 
business. 
 
An example of an outcome of business training which has created a business-mind for the 
women is mentioned in one interview with Diakonia. The female entrepreneurs where taught 
about the usage of invoice when selling their goods, which made is possible for them to do 
business with bigger companies, instead of just their closest surroundings. 
 

• Perceptions from surroundings and family 
When a woman enters entrepreneurship in a country with patriarchal orders and traditions, 
one can assume that the surrounding family and community of the women have opinions 
about it. The organizations are stating that perceptions from the women’s surrounding are 
affecting the female entrepreneurs. As mentioned when talking about increased income, 
husbands can have negative perceptions of the woman making her own money and getting 
less dependent on the man. When talking about the opinions of the surrounding and the 
difficulties these opinions may bring, one organization said: 
 

In the beginning, it was very difficult working with the men, the husbands, to 
these women […] sometimes there were so many misconceptions […] “Oh you 
are empowering these women so that they can rise against us” […] But then the 
men began to realize that this was actually positive for them too […] the woman 
actually has some money left over, she can feed her child…her children can go 
to school…so you can see the quality of life improving. /Executive Director, 
WeCreate 
 

In order to actually succeed with empowering women, WeCreate and Women for Change 
both state that the empowerment process needs to involve men, it is not a process for women 
only. This is an indication that empowerment is a process that has to involve both sexes. 
Working with women only when it comes to empowerment has proven to be a challenge for 
one of the organizations. As stated in the interview: 
 

Traditionally we had mostly focused on women […] but working with women 
alone has not been very productive so we have encouraged men involvement 
[…] gender equality is when women and men working together […] we insist 
that it [the programme] has to be male involvement as well. /Project 
Coordinator, Women for Change 
 

To involve the men, the organizations are working differently. One, Women for Change, is 
working with involvement of the whole community, with education for everyone, men and 
women both included, as part of the development programme, to change the mind-set of both 
men and women, before starting the entrepreneurial process. Social empowerment first, in 
order to later succeed with the economic empowerment. WeCreate, on the other hand, is 
working with inclusion through community meetings, where different topics are treated each 
meeting, such as gender-based violence, women’s rights etc., and where families and 
husbands are welcome to participate. The organization Diakonia is working with including 
men in the female entrepreneurial activities. However, this topic is not something that 
BongoHive is working with at the moment. 
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4.1.3 The development programmes 
When talking about the organization’s development programmes, it is mentioned that the 
organizations believe that the entrepreneurial programme have to be adapted to women and 
their situation in Zambia, in order to be successful. All five organizations are focusing on the 
Zambian market only. To make a developing programme useful, local and female adaption is 
critical. The organizations are focusing on finding and addressing barriers, challenges, 
opportunities et cetera. adapted to the local environment of Zambia and to the Zambian 
women. One organization is telling about challenges with making their programmes work 
when they were first established, due to the fact that the programmes not were locally 
adapted. Instead, the programme came as a finished package from their American funder, 
made in Silicon Valley. When launched, the programmes did not work at all and the 
participants did not understand the context. Later on, they had to evaluate and then re-do the 
programme with a Zambian adaption in focus. At another interview, a different organization 
is telling how they get the context and implementation of the programmes as a finished 
package from the organization’s head office in Stockholm, which has been a challenge since 
it’s time consuming to adapt the programme to the local environment. 
 
For example, in the Zambian environment, the social barriers of the home are something that 
the organizations have to take into consideration when planning the programmes. It is 
mentioned by one organization: 
 

If women have challenges in balancing their family, they cannot be successful in 
businesses […] they don’t have to choose between family and their business. 
/Executive Director, WeCreate 
 

Additionally, the organizations are for example taking level of education, condition of 
lifestyle; urban or rural, age and number of children into consideration when adapting the 
programmes to the Zambian context. 
 
Furthermore, when talking about evaluation, the organizations also recognize some parts of 
their programmes that have been less successful and that are in need of improvement. Talking 
about the parts of the programme that have been challenging, one organization answered: 
 

The economic empowerment has been one of them [a challenge]. The challenges 
mostly have been in terms of the capacity that is required to provide them [the 
women] the kind of support they need […]  So a lot of resources are required to 
build skills and then also to spread it, sometimes the knowledge will only reach a 
small population. /Project Coordinator, Women for Change 
 

This is implying that a lot of resources are needed for empowerment to be achieved and not 
only in the sense of capital, but also the time and interest to work for it and actually see the 
changes. Successful programmes require not only finance, but a great will and interest from 
the people working with the programme. 
 

4.2 Focus group 1 with the female entrepreneurs 
All of the women participating in this focus group meeting had before their entrepreneurial 
activities a waged employment. All of the participants in this group had finished at least high 
school, and some of them went to university. 
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4.2.1 Entrepreneurial motivations 
When talking to the women in the focus group about why they entered entrepreneurship, it 
was identified that the motivations mainly were personal and for one’s own fulfilment. The 
results are presented below. 
 

• Actualize an idea and leave a legacy 
On the question for what reasons the women had started their businesses, some of the women 
in the first focus group stated that their main reason was passion, either for their idea or the 
work that they wanted to engage in. At a previous job or from earlier years, they had 
somehow received an idea and then decided to bring the idea to life. 
 

Mine [reason for engaging in entrepreneurship] is way back from my 
upbringing…in the sense that I was raised on a farm, we depended only on what 
was available on the farm  […]  I have experienced both farm life and town life 
and when I moved to town, I realized there is a lot of carbolic drinks 
arounds…from my upbringing we ate natural, fruits, drinks. I want to live a 
natural life […] now I do dried vegetables…basically, it’s a passion to change 
people’s thinking and minds. It’s a passion that is coming from childhood. 
/Nyamwali,  [female entrepreneur] 
 

None of the women mentioned their entering into entrepreneurial activities as a forced move. 
However, financial freedom was mentioned as a motivation, with the explanation of wanting 
to increase one’s income. Instead, it was by several of the respondents mentioned that they 
now experience a decrease in their income, compared to when they had a waged employment. 
It was stated by the women that this fact was not something that made them regret their 
decision to engage in entrepreneurial activates. 
 
Furthermore, some respondents stated legacy as their reason. They wanted to create 
something out of what they knew, for their children and family. Two respondents stated: 
 

I use the word legacy…because I know that I can have a very good job, but it’s 
not mine. If I walk out, it remains, but my business needs me… /Chola 
 
 
I’d like to leave a legacy as well. […] I used to get bored at work…what am I 
doing here? I am wasting my time […] I was sitting at this office and waiting for 
patients to come and give them injections [used to work as a nurse]...and they 
are not coming in, and I feel frustrated… /Mayaba, FE 
 

The motivations mentioned for the women in this focus group are indicating that 
entrepreneurship was a wanted and voluntarily choice. The women previously had waged 
employment that they quit in order to become an entrepreneur or, one woman mentioned that 
she entered entrepreneurship when she was retiring from her previous job. 
 

4.2.2 Entrepreneurial outcomes 

• Self-confidence and business-mind 
Entrepreneurship is affecting the women, they have all experienced different effects in their 
lives after entering entrepreneurial activities. As also mentioned by the organizations, the self-
confidence is a reoccurring factor in the first focus group. In the meeting, when talking about 
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how the time as an entrepreneur has changed the women personally, their most important 
changes and strengths, one woman answered: 
 

Self-confidence. I am stronger, and I believe more in myself. I never used to 
speak out, as we are sitting and speaking now. But it’s different, it’s no longer 
the same. I can actually even express myself and talk more than I would then. It 
has changed me. /Nyamwali, FE 
 

This is something that the rest of the women were affirmative with, as they were all answering 
yes when asked if anyone else can recognize the feeling of improved confidence. This is an 
example of a personal development in terms of self-confidence. In addition to the personal 
self-confidence, confidence in one’s business was furthermore mentioned and pointed out by 
most of the women. The belief in oneself as a business woman and in what they are doing. 
For example, one woman explained how any personal changes from entrepreneurship were 
too early for her to notice, since her business was rather new. But later on, she pointed out the 
confidence in her business. She explained: 
 

Let me talk about confidence in a different perspective. It’s not so much about 
the personal confidence yet, it’s confidence in what I am doing […] It is 
confidence that I have that my product is good and doing well. /Tamara, FE 
 

Several women agreed with this business confidence. They talk about the confidence to do 
business, to have the ability to do business, to actually know that they can do business, to 
secure a contract and to speak up for themselves. One woman, with a long experience as an 
entrepreneur, told about how her confidence had grown after she took part of the business 
training. 
 

Now I have the confidence. I am able to walk into an office […] as an 
entrepreneur, a trained one…I can walk in [to an office] knowing that I’m going 
to secure a contract […] so this is the confidence that have come up with me as a 
result of the training that we had. The confidence of me securing contracts is 
now more prominent…I can speak up! /Kristin, FE 
 

After starting a business, the women feel stronger, believe more in themselves and their 
ability to do business. Furthermore, one woman states that she has gained a part as a role 
model towards others in her local community. Her behaviours within her business and the 
way she is as a person is affecting the people surrounding her, which has made her mindful 
and aware of her actions, in order to be a good role model. She wants to inspire and influence 
other, especially women. 
 
In addition to the confidence, the creation of a business-mind, due to the business training, is 
strongly mentioned throughout the meeting. Together with the business-mind, the women are 
experiencing that they got more disciplined, and now see money, and the value of it, in a 
different perspective than before the training. Now they think more long-term and want their 
money to last longer, in order to invest in their business. Further into the discussion about 
personal changes, one woman said: 
 

It [entrepreneurship] has disciplined me really. If you are employed you work 
for someone…you start at 8 and work to 17hrs…so you even know you already 
have programmed your system to say; “I am working so much, when I’m free, 
I’m free” […]  When you work for yourself, you work for the money. […] So 
there is discipline in it. I think for me, I’ve learnt to be disciplined and then to I 
have gained so much confidence in myself in a sense that, you know when I 
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really want to make the money to make the business pick-up, I have to go out, 
sell that business! Meet people, talk to them! I wasn’t like that the time I was 
working […] with my own business I have to meet a lot of intellectual people, to 
sell my business, to talk and you know have the confidence in what I am 
doing…so the changes have been there. /Nyamwali, FE 
 

Another respondent agrees with this statement: 
 

I just wanted to say that it has made me to be, as Nyamwali said, disciplined…I 
always want opportunities to improve what I am selling. To find ways of 
improving so that if I add something, it can be of value and then have more 
customers. If I bring in maybe another product to what I am selling so that I will 
always have something to do. Always improve of what I have. /Sarah, FE 
 

The business confidence and the business-mind that entrepreneurship and business training 
have given the women, has opened new environments for the them. Environments that are 
challenging them to perform and show themselves and their businesses from the best side, as 
well as being a sales woman, by market and selling their product or service. They are more 
disciplined and see opportunities. One of the entrepreneurs talks about her biggest changes: 
 

I think entrepreneurship has changed me yes in the positive way. Especially the 
training […] now, I see money…I could be in the kitchen, cooking, making 
food, I see money. If I did this and this with this food…if I did A, B, C, D…I 
will make money. In everything I see, I see money. You see bush, you don’t see 
bush anymore, you see money. So things like that, the impact is great. /Luyando, 
FE 
 

When additionally another respondent shares her experiences in the discussion, she does a 
comparison to her former employment, the before and the after the entrepreneurship of how 
she looks at things: 
 

For me, in my former employment…over the weekend I did holidays, visits and 
had some good time you know…when I decided to really go into this side of 
business…I realized that I don’t have time to play, I have time to work  […] 
there is no time to play around. I put all [really pointed out] myself into the 
business, […] …when I am working, I am working, to make sure that my 
business works. If it is slipping late, I have to slip late. So for me, it has really 
changed. Because I do realize, that if I don’t work, then I starve. My whole 
family starves. If I laze around, they won’t have food on the table. So it really 
changed the way I look at things. /Chola, FE 
 

More of the women are agreeing with the business discipline that is stated in the presented 
quotes. The entrepreneurs are arguing that their business activities and the training made them 
think differently. Before receiving business training, the female entrepreneurs did things 
without thinking long-term about their business and financial situation, whereas today, the 
majority of their thinking has to do with identifying business opportunities, improvement of 
their service or product, and running their businesses more efficiently. They constantly have 
their business on their mind when making decisions in their life. It is also mentioned how 
some of the participants now feel like a business woman all the time, even outside of office 
hours. At their previous job, they had left work related things when they left the office, but 
now their business is always on their mind. 
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4.2.3 Challenges for the women 
In the focus group meeting, the women were asked about what challenges they have faced as 
entrepreneurs. Their mentioned challenges were mostly market challenges, for example the 
difficulty to have to capacity to produce enough goods, market prices, big competitors and 
difficulty to secure satisfactory raw material. These challenges are connected to the micro size 
of their businesses, and the limited capacity that the women have as micro entrepreneurs. That 
was also mentioned by the organizations. 
 
Another challenge mentioned is the dependency upon the weather when in agricultural 
business, which the majority of the women are. During some periods, their products cannot 
grow, and if the weather is bad, it can be a bad harvest. 
 

• Lack of support 
Furthermore, social and personal challenges were discussed. The women were asked if they 
have experienced barriers and challenges from their husband, family and surroundings. Some 
women were explaining that they have received negative attitudes from family and husbands 
about their entrepreneurship. For one woman, the biggest resistance comes from her brothers 
and sister. For another responding entrepreneur, the mother is being resistant: 
 

Personally…my biggest challenge is my mom. She is…I know it shouldn’t 
bother me, but she comes up with things like “Oh that can’t work…no you can’t 
do that…”. It pulls me down…when I have big money, she is the one who 
benefits most…but my mom is the most negative […] And maybe my family... 
the rest of my family are pessimists […] it’s a challenge, very frustrating… 
/Mayaba, FE 
 

Further into the discussion about the same topic, another entrepreneur is telling about the lack 
of support from her husband. She explains: 
 

My own challenge is my husband […] I think he often feels threatened to me 
being independent and…I don’t depend on him…and I think that he feels that I 
should entirely depend on him…he doesn’t comment when something goes right 
you know…like the money is coming in. He will just not really comment 
but…anything that I want to try, he will say; “It won’t work”. Sometimes I tell 
him “Look, this thing you said won’t work, look! It is working very well!”…so 
yeah for me that is the real reality…[laughter] what I’m doing now in terms of 
vegetables I have tried to convince him “Look this will work, I have been to a 
course that has taught me entrepreneurship and you can see it, I have now been 
taken into the shops” [her product is sold at a local supermarket]. I’ve tried even 
to move with him, to drive me to the store and see them unpack my things, 
“Have you seen?” and he says “Nooo” [laughter]. /Cynthia, FE 
 

Having a husband who is not supportive of the business is something that several women are 
telling about. Out of the ten participants, eight of them are married, one is widowed, and one 
is single. Another respondent shares her experience with lack of support from her husband: 
 

He also does not want to comment…when things go wrong, he’ll be quick to 
comment…but when it goes well, trust me, he will not […] I think at the end of 
the day, it’s really about myself knowing what benefits me. Because I cannot 
just decide to be home all in the name that he puts nshima [traditional Zambian 
dish] on the table…suppose that he will be the first one to go to the grave, and 
then what? Will become of me? [other women agreeing in the background] So I 
think in life, decisions are critical and so you just decide because you have a life 
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to live […] I should do the need for what I need to do at home, as taking care of 
them. I don’t have a helper so it’s really really a challenge, when I’m away from 
home, everything is put on hold, unless I’m there. /Luyando, FE 
 

Another participant tells that she recently had been working, as a part of a project, with a 
community where women had received land to use as farmers. She shared her experience 
about the opposition from the women’s husbands. She was telling: 
 

They [the husbands] were very concerned  [about the women receiving land]. 
They said: ”No you are going to empower our wives, they’ll own the land 
and…are they going to look after us? Are they going to stay here in Lusaka? Or 
will they migrate? On their own?” One man said, “I can’t see myself staying on 
my wife’s property, no way!!” This is a challenge […] They said; ”What 
happens if she makes the money, who is going to control the income?” These are 
people who are less privileged, not educated…we talked with ten husbands, all 
of them were expressing concern, they have the fear that their wives are going to 
be stable, and “not taking care of us”, “start divorcing us”. About the ownership 
of the land they said “you have to ensure that you put it in the name of the 
firstborn rather than the wife”. Those are the issues that we see. There is really 
fear among the men […] because of our traditions. /Kristin, FE 
 

The women are explaining how the lack of support is frustrating and disturbing for them, and 
how it sometimes puts them down. Some have family members who had been very negative 
when the women quit their jobs, in order to become entrepreneurs. Mostly, these negative 
attitudes were based on opinions of the family members that the women were wasting their 
education and their stable position when it comes to income. However, the women stat that, 
even though it is hard with the lack of support, it will not make them quit, they are determined 
to continue with their businesses. One respondent explains that it is important to believe in 
oneself and one’s business to be able to carry on, despite of the negative attitudes. The women 
are pointing out how important it is not to give up, and work through challenges and 
resistance. With the support from all of the participants, one woman passionately stated: 
 

Just a word to all of us, we are all going through this…we should not give up. 
One day! There is always a day that things, what every you are striving for…one 
day things will work out! […] at the end of the day…let’s not give up ladies, 
let’s take on the challenge! For me, I believe that when we continue to go to 
these meetings, we never go out empty-handed. There is something that we take 
with us. So when we make use of whatever information that we get, that is really 
the roadmap that will take us somewhere! /Chola, FE 
 

This statement is agreed upon from all of the participating female entrepreneurs and is 
indicating that the women do not want to give up because of the challenges, instead they want 
to keep on fighting in order to take on and defeat the challenges. They are furthermore aware 
of some of the challenges that they are facing because they are women. However, when 
talking about the resistance from the husbands, the entrepreneurs where sometimes laughing 
when stories were being told, including the narrator herself. The laughter could be a sign of 
them recognizing the situation with lack of support, but it could also indicate that the lack of 
support from the husband not is affecting them in a greater extent since they are all continuing 
with their businesses and furthermore jointly laughing in recognition. 
 

• Attitude 
Throughout the meeting, the attitude of dependency in Zambia was mentioned several times 
by the women. The subject was not discussed as a topic, but when talking about different 
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subjects, the Zambian mind-set was something that the women used as examples when talking 
about, for example, challenges and motivations. For example, when talking about decisions 
on why the entrepreneurs started their businesses, one entrepreneur talked about the legacy 
she wants to leave with her business and how the mind-set of Zambians is today. She said: 
 

It’s not that we have poverty in Zambia, I think it’s our attitude. We have this 
attitude that…I need to be given something… /Mayaba 
 

This mind-set was also mentioned in the meetings with the different organizations. The 
female entrepreneurs talking about the attitude is indicating that they are aware of its 
existence and its influence on Zambians, and the business environment that they are a part of. 
 

4.3 Focus group 2 with the female entrepreneurs 
Prior to their entrepreneurship, the women in the second focus group had all stayed home to 
take care of the home and mainly their children. Therefore, they did not have any previous 
work experience. Their level of education is low, with only 6-7 years in government school, 
comparable to elementary school. 
 

4.3.1 Entrepreneurial motivations 

• Economic for the family 
For the women in the second focus group, their reason to start a business was due to factors 
affecting the household. Two of them had husbands who were drinking too much and one’s 
husband had lost his job, and thereby did not contribute with any income which had made 
their children suffer. They had identified, and not appreciated, their livelihood situation. A 
situation which they could not influence and where they could not send their children to 
school. They described the dependency they had on the husband, he was the head of 
household and the one making the decisions. One woman mentioned that she sometimes had 
to go and ask her brothers for money when she did not have enough for feeding the family, 
but this had changed since she became an entrepreneur and she is now able to support herself. 
One woman tells about how the situation for her was before entering entrepreneurship: 
 

My husband getting money and then putting it away. If I needed money, I would 
always have to ask [the husband]. It’s difficult for a woman to say every time; 
give me the money, give me the money […] Sometimes they [the husband] give 
you, sometimes they refuse. He is asking: “Why are you asking money from me? 
Go and work so you can have your own money”…so it really hurts a woman. 
It´s real hurtful. How can you say like this? After all, you are the one who 
married me, and have got children with me. So, it hurts. So I started thinking, 
what can I do? So...after thinking like that you go to another person or someone 
who is close to you…and she tells me: Noooo, don’t you reply on your man, do 
like this and like this… So I woke up! Let’s start doing this [stated by the 
English-speaking woman and is therefore not translated]. /Mulonga, FE 
 

Another woman tells about the situation where she faced challenges in the household with the 
husband, which was affecting the wellbeing of her children. They did not have enough 
resources to sustain for the family and in order to make more money, she tried to be creative 
and look around and try to find a solution. What she decided to do was to start selling 
groundnuts [peanuts] by the roadside in the community to people who were walking home 
from work. After some time, this business activity could sustain her family of five children. 
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Now, she has developed her business and is instead selling chicken. The same woman is later 
on telling about how her business has managed her to send some of her grandchildren to 
university, which is something that she is very proud of and happy about. Furthermore, she is 
also able to help other people in the community: she is now seen as a role model among some 
people, which has made her very proud. Two of the respondents have with their income been 
able to build themselves houses, which for women in this poor community is both big and 
important. 
 
The female entrepreneurs in the second focus group meeting had all been more or less forced 
into entrepreneurship, due to factors concerning the family. They did not start a business 
because they had a special and innovative idea that they wanted to actualize or because they 
were not pleased with a previous job, instead they had all decided to enter entrepreneurship as 
a solution to be able to feed their family and send their children to school. The women said it 
was something they were more or less forced to do. 
 

4.3.2 Entrepreneurial outcomes 

• Self-confidence, business-mind and economic independence 
What further can be recognized in the focus group meeting is the gained self-confidence and 
improved income, as well as the optimistic hope the women are showing toward the future. 
One woman [Wedi, in Nyanja, translated from Nyanja to English with the help of a translator] 
tells that she now feels stronger and great and she wants to keep on trading. She is telling how 
she now got a vision with her business, the women want to keep going forward and access 
bigger markets. 
 
When asked about their biggest changes in life, due to entrepreneurship, the women 
mentioned their own strength, their ability to be more independent and their ability to send 
their children to school, with the money that they were earning as entrepreneurs. One 
respondent is sharing her experience: 
 

I don’t have problems in the house because I have got my own money. I got the 
money […] even if he will refuse to give me money, I can go and buy chicken, 
or meat or fish. My children can eat [woman speaking in English]. /Mulonga, FE 
 

Further into the talk, the same woman states: 
 

We are strong! We are changed! […]  I am now someone who can talk. 
/Mulonga, FE 
 

What the women within the second focus group notably pointed out was how their 
dependency on their husband had changed, they have become more independent and less 
dependent upon the husband. Their personal lives have changed, since they now have the 
possibility to manage over their own money and buy what they want and what they need. The 
strongest effects that are mentioned during the meeting are the combination of the self-
confidence and the economic independence, that they have gained as a result of their 
entrepreneurial activities. One of the responding women is widowed and is thereby the only 
one to generate income in her family. She is thereby now the head of her household. Before 
the husband’s passing away, he had been the head of household, which she had respected and 
accepted. 
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Furthermore, the two married women still accept and respect the husband being the head of 
household as well, but now, they have more power and support due to their entrepreneurial 
income. They are saying that even though they have the strength to support the family 
economically, their husbands are still the head of household and the ones making the 
decisions. However, they also pointed out their changed strength and their ability to decide 
over the money they earned. This suggests that their position in the home has somewhat 
changed and got strengthened. 
 
The participating women in the focus group meeting had all gone to, what is called 
government school, the lowest level of education (comparable to elementary school). One of 
the women could speak in English and all the women could read a bit. With this information 
as background, one could argue that the three women have a significantly low level of 
education. Further, they had already been entrepreneurs before their participation in the 
entrepreneurial programme. On the question regarding their experience regarding the business 
training, one woman [Sebeso, in Nyanja, translated from Nyanja to English with the help of a 
translator] tells about how she and the family before her training ate all of their money, with 
the meaning that they were only thinking short-term, and only thinking about the hunger now; 
not the hunger of tomorrow. The business training opened her eyes and she then realized that 
she has to think and plan more long-term. Now, she is saving money within a savings group 
and she claims that she now thinks more like a business woman. 
 
Furthermore, another respondent [Wedi, in Nyanja, translated from Nyanja to English with 
the help of a translator] talks about the access to information, how she did not have it before. 
But now, with the business training, she has access to knowledge and information. She gives 
an example of how she used to view 5000 kwacha  [Zambian currency]  as an extremely big 
amount of money, but now she knows that a certain amount of money only can do a certain 
amount of things or activities before it has run out. It can do, as she states, for example one, 
two or three activities before it is completely gone. 
 
This is indicating that the women’s perception of the value of money has changed, due to the 
business training. All of them agreed that the training they have received opened their eyes 
and taught them more of a business thinking. Still with low level of education, the business 
training has helped the women to create a new kind of thinking and approach towards money 
and business. The thinking that the entrepreneurs are talking about is a business-mind, where 
they are viewing money in a different perspective, they are now thinking more long-term and 
want to save or invest their money, rather than “eating it”, as one woman explained she used 
to do. Instead of seeing 5000 kwacha as a huge amount of money, they now identify the 
activities they can do with the money before it is all spent. The growing of a business-mind 
for the female entrepreneurs is indicating that the business training that they have received 
actually is positive for them in terms of their business. Furthermore, the women also tell that 
they now have started to save money, which they did not do before. 
 
Further into the discussion about changes in their lives, the women are telling that they, 
together with some other women in the community, have been able to start a savings group. 
The savings group works by each of the member adding a contribution, creating a fund where 
the different women in the community can lend some money for performing business 
activities. The savings group has helped other women within the community to start micro 
businesses. The savings group, and its outcomes in the community, is suggesting that the 
entrepreneurial women are helping out and strengthening other women in the community. 
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When talking about their business, all three of the women are pointing out that they want to 
excel their businesses and do more than they are doing now. Instead of just depending on one 
product or business, they want to create more opportunities and access bigger markets. For 
one woman, the goal is to be a supplier to a supermarket. Another woman tells that her being 
an entrepreneur no longer is something that she is doing in a pressured way and that it no 
longer feels like something that is forcing her, now she enjoys it and has a vision for the 
future and wants to evolve. This information is suggesting that the women in the second focus 
group are in the process of developing from having been forced into entrepreneurship, to 
actually enjoy it and that they now want to do more. Further, the challenge that the women are 
mentioning to keep them from exceeding, is their lack of enough resources to invest. When 
asked about the future and if she feels strong, one woman says: 
 

Yes I am strong! We strong in our businesses. We are strong, we want to keep 
going. Doing our businesses. /Mulonga, FE 
 

All the three entrepreneurs have many children, many of the children being daughters. The 
women are telling that they want their daughters to get an education and furthermore work, 
instead of only staying home in the household. One of the women, she has five children and 
they are all female. She is telling how she wants them to go to university, so they can work 
and, in the future, take over her business. Another woman, with nine children, is furthermore 
telling that she wants her children to go to school and work. None of the three women are 
mentioning that they want their female children to stay home and only be a caretaker, they 
want them to get educated, work and perhaps even start their own business. 
 

4.3.3 Challenges for the women 

• Competitors, support and lack of education 
When talking about challenges that the women have been facing as entrepreneurs, the women 
mention different barriers that they have encountered. One woman tells that she did not have a 
work space where she could do her business, which was challenging her but also made her 
work harder, so that she could improve her situation. Another woman mentions the difficulty 
to run her bakery due to competitors in the community and the third mentions the uneven 
support from her husband. When it comes to the support, she said that the husband sometimes 
would approve and sometimes not. The following was stated by her: 
 

Like my husband you know how husbands are, sometimes they are nice and say 
go ahead sometimes they say “NO NO NO…you are a prostitute”…but you say 
“NO I am not doing this because I want to be a prostitute. I want to help you, 
help my family you know”. /Mulonga, FE 
 

This is indicating a misbelief from the husband regarding what entrepreneurship and running 
a business is about. Out of the three women, only one mentions the lack of support from the 
husband. The two other state that their husbands have been supportive, and for one or them, 
the husband has invested capital in order for her to continue the business activities.  
 
Yet another challenge that is recurring is the lack of accessing information, and how they 
before the training used to spend and waste their capital in a way that not was sustainable for 
them, they had not been thinking long-term. The women are mentioning this as a lack of 
information and education as a problem and barrier. Their access to knowledge is something 
that they not appreciate and value. It is several times mentioned that their lack of knowledge 
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was a challenge and their gaining of knowledge has been an effect from the business training 
that they truly appreciate. 
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5 Analysis 
By combining the empirics from the data collection with the theoretical framework, the 
analysis has been made. The analysis is presented under the two headlines, 5.1 
Entrepreneurial motivations and 5.2 Entrepreneurial outcomes. The conducted interviews and 
the two focus groups have been analysed and discussed together. 
 

5.1 Entrepreneurial motivations 
Two different groups of women were participants in two focus groups in this study, and they 
showed different motivations for entering entrepreneurial activities. The wealthier women, 
with a higher level of education and a waged employment in their background, showed 
motivational traits that can be identified as voluntary with an aim for personal fulfilment. 
Some of them want to leave a legacy, influence and change people with their knowledge. 
Legacy as a motivation can be connected to the entrepreneurial motivation heritage revival 
(Al-Dajani & Marlow 2013), a concept that refers to the wish to leave a mark with one’s 
knowledge. Besides from legacy, the wish to actualize an idea is what attracted some of the 
educated women into entrepreneurial activities, once again indicating that they entered 
entrepreneurship by choice, to reach fulfilment for themselves. The women in the first 
meeting can be identified as opportunity entrepreneurs, an entrepreneur who identify and want 
to actualize an idea into a business (Kelley, Singer & Herrington 2016). The women were 
pulled into entrepreneurship (Gilad & Levine 1986; Hughes 2003; Segal, Boringa & 
Schoenfeld et al. 2005), motivated by personal factors, e.g. seeking independence and 
fulfilment for oneself. Previous research suggested that African women, and female 
entrepreneurs in general, are more likely to be a forced and pushed entrepreneur, rather than 
an opportunity and pulled entrepreneur (Kelley, Singer & Herrington 2016; Nguyen, 
Frederick & Nguyen 2014). This motivational finding of the first focus group is not 
supporting the previous research, and that fact could have to do with the higher education of 
the women, in combination with the fact that some of them have a husband who already is 
supporting the family fully. 
 
On the contrary, the women in the second focus group presented different motivations for 
entering entrepreneurship. For them, entrepreneurship was an only choice that they were, and 
still are, dependent on. Contrary to the educated women, one can argue that entrepreneurship 
for the less educated women was a necessary choice to make a living for their families, 
agreeing with scholars such as Jamali (2009) as well as Benzing and Chu (2009). They could 
thereby be identified as “necessity entrepreneurship”, someone who is forced into business 
due to external factors (Kelley, Singer & Herrington 2016), in this case due to the husbands’ 
mismanage of providing for the family. Furthermore, the external factors affecting the women 
can be linked to the so-called push factors, pushing the women info their business role (Gilad 
& Levine 1986; Hughes 2003; Kirkwood 2009; Segal, Boringa & Schoenfeld 2005). The 
findings from the second focus group are in a greater extent supporting the previous findings 
of Kelley, Singer and Herrington (2016) and Nguyen, Frederick and Nguyen (2014). 
 
For the respondents in the second focus group meeting, the motivation for entering can 
strongly be recognized in line with the concept of Motherhood, as presented by Brush, de 
Bruin and Welter (2009), in the gender-aware framework. They all started their business in 
order to provide for their families, mainly their children. This finding is furthermore 
supporting that they more or less were forced to start their business, in order for their family 
to survive. Additionally, it is indicating that being a mother is something that strongly 
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affected, and still is affecting, the female entrepreneurs’ choice to engage in entrepreneurial 
activities. Motherhood as a motivation for entering entrepreneurship is additionally 
correlating with the findings of Kirkwoord (2009) as well as Jennings and McDougal (2007), 
who both are claiming that the conflict of WTI strongly effects mainly women. 
 
Prior to their entering of entrepreneurship, the less educated women had stayed home to look 
after their children. Furthermore, their motivation to earn money had to do with their will to 
create a better life for their children, which shows a family motivator rather than a personal 
one. This motivation differs from ones the respondents in the first focus group had, who all 
had a background with waged employment and with solely a personal motivation for entering 
entrepreneurship. The women in the second focus group wanted to be in control over the 
ability to send their children to school, and primarily being able to feed them. As previous 
results suggest, it is common for a woman to stay home as the caretaker of the home (Bose, 
Ahmad & Hossain 2009), due to traditional stereotypes for women in developing countries 
(Jamali 2009). The previous “home staying” of the women can be seen as a part of a social 
solitude, as mentioned in the entrepreneurial motivation Access to resources (Al-Dajani & 
Marlow 2013). Now, they have a social community, both with the other women who 
participated in the entrepreneurial training, as well as with their customers and suppliers. 
 
Regarding the motivations of Al-Dajani and Marlow’s (2013), the mentioned economic 
motivational factor for the women in the second focus group is correlating with Improved 
welfare as well as Economic independence. An increased income is a strongly motivational 
factor, because the women knew that they, with their own income, could give their children a 
better life, in this case, in terms of survival, education and healthcare. 
 
Although not as strongly, the economic aspect is also pointed out by the respondents in the 
first group. That indicates a wanted increased income for them as well. The economic 
motivations effecting the respondents in both focus groups are by Al-Dajani and Marlow 
(2013) identified as economic motivations, put together in the concepts of Increased income 
and Economic independence. Although these economic motivations are identified in both 
groups, the respondents’ answers are indicating that the wish to earn money is a crucial and 
primarily motivation for the responding women in the second focus group. The motivation of 
improved income for female entrepreneurs is furthermore supporting the findings of Jamali 
(2009) and Benzing and Chu (2009). However, for the educated women, it is a secondary 
motivation, positioned after the self-fulfilment. 
 
For the women in the second focus group the recurring factor is the talk of the family and the 
children. Though the family likewise is mentioned by the respondents in the first meeting, it is 
not pointed out in the same extent as by the underprivileged women. This does not mean that 
the educated women not are caring about their families, it is rather indicating that they are not 
linking their families to their entrepreneurship in the same extent as the respondents in the 
second meeting is. For the less educated women, their business was primarily founded for the 
welfare and survival of the family, whereas it for the women in the second meeting was 
funded for themselves and their own sake. 
 
The empirical findings in this study suggest that Zambian women with a higher level of 
education may have and express personal motivations for entering entrepreneurship, instead 
of mainly familial motivations. They are, in opposition to presented previous research, 
willingly entering entrepreneurship and inluenced by some pull factors, such as the wish to 
fulfill themselves and their idea. The different entrepreneurial motivations can further have to 
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do with the fact that eight, out of the ten women, are married and thereby supported 
financially by their husbands. However, even though the women are financially supported by 
their spouse, several women mention their lack of support from husbands when it comes to 
their entrepreneurial activities. That is showing that even though the women are well of, with 
high education, business and a stable financial situation at home, they do not have the support 
for their the entrepreneurial activities from their husband. This can further suggest that they, 
as Al-Dajani and Marlow (2013) suggest, do live in and are affected by a patriarchal culture. 
The lack of support is affecting them by putting them down, as some of them say, but it could 
likewise affect them subconsciously by slowing them, their business and the development of 
the business, down. The lack of support for the female entrepreneurs from their family, that is 
mentioned by the women, is correlating with the findings from the organizations, that are also 
arguing that they have noticed women meeting barriers in terms of lack of support from the 
family. 
 
Furthermore, it is in these findings strongly identified that the primary motivation for the 
women in the second focus group is the will to make the life of their families better, 
connected to the Motherhood concept. The influence of them being mothers have motivated 
them to find an income of their own, identified in Increased welfare and Economic 
independence supporting both the motivations and influencing factors of Al-Dajani and 
Marlow (2013) as well as Brush, de Bruin and Welter (2009). However, the findings suggest 
that, although their low level of education, their vulnerable financial situation and their living 
in a rural community, the women are in their entrepreneurship supported by their husbands. 
This contradicts what the women in the first second group, who are more privileged and with 
higher education, are saying, as well as what some of the organization are saying and what is 
stated in previous research. This might show that Zambian women, who are uneducated and 
living in a rural context, despite the patriarchal order of society, can get good support from 
their spouses when it comes to engaging in entrepreneurial activities. 
 
The women in both focus groups have participated in the same entrepreneurial programme at 
the same organization, they are around the same age and most of them have business within 
agriculture. However, their educational backgrounds are different, and the findings of this 
study are indicating that their entrepreneurial motivations differ as well. What may explain 
the different entrepreneurial motivations amongst the two groups is their varying 
backgrounds. The women in the first focus group have a stable financial situation at home and 
they have a high level of education, their main entrepreneurial motivations are personal with 
the wish of fulfilment. They are opportunity entrepreneurs. The respondents in the second 
focus group are, on the contrary, less educated and have an unstable situation at home, where 
they are the main breadwinners. These women are showing motivations that are not personal, 
instead their motivations have to do with survival and making a decent life for their families. 
It is clear that the women have started the business for the sake of their families, mainly their 
children’s future, rather than for personal fulfilment and/or gain. They are forced into 
entrepreneurship and they are necessity entrepreneurs. 
 
Regarding the entrepreneurial motivations of Al-Dajani and Marlow (2013), Access to 
resources, Improved welfare and Economic independence seem to be factors that strongly 
affected the three rural women to start their business. Their motherhood, in combination with 
their surrounding environment, as stated by the gender-aware framework is moreover 
important for them. On the other hand, the motivations identified in the first focus group are 
mainly Heritage revival, with Improved welfare and Economic independence mentioned, but 
not as strongly as in the second group. 
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For women with an economically more stable situation and a higher education, the 
entrepreneurial motivations have to do with personal aspects and self-fulfilment. When 
entering business, their primary aim was not to earn money, but rather leave a legacy and the 
actualization of an idea. Since they had an employment, and the majority of them were 
married, with the husband supporting the family financially, their need of money was not a 
crucial factor. On the other hand, for the uneducated women, the need of money was indeed 
the crucial and deciding factor. These empirical findings are indicating that Zambian women 
with different levels of education have different motivations for entering entrepreneurial 
activities. 
 

5.2 Entrepreneurial outcomes 
Despite the different backgrounds among the participants in this study the findings indicate 
similarities when it comes to the effects that the women have experienced from their 
entrepreneurship, both on a personal and an economic level. 
 

5.2.1 Self-confidence 
What seems to be the strongest repetitive outcome, mentioned in all the conducted interviews 
as well as both of the focus group, is the self-confidence that female entrepreneurs gain after 
entering entrepreneurial activities and business training. This pattern was identified early on 
in the data collection. 
 
The women in the focus groups, as well as the respondents of the interviewed organizations, 
point out the gained self-confidence as an entrepreneurial outcome for the participants. The 
women feel stronger and believe more in themselves after their entrepreneurial activities and 
their business training. When looking at Al-Dajani and Marlow’s (2013) entrepreneurial 
outcomes, the gained self-confidence of the women can strongly be identified, in both focus 
groups, by the concept Accountability and responsibility and Making decisions and having 
choices, as well as Self-identity and Leadership. The entrepreneurial outcomes defined by Al-
Dajani and Marlow are very much experienced by the Zambian women in this study. This is 
true even considering the differences in entering motivations, educational level and the 
standard of living. 
 
Further, this may suggest that despite the educational differences in their lives, the Zambian 
women experience the similar patriarchal society, a society that keeps them from evolving 
and from believing in themselves. Furthermore, the outcome of self-confidence is indicating 
that the entering of entrepreneurship, with the combination of business training, strengthen 
women on a personal level and thereby make them believe in what they are doing and in 
themselves. This supports the previous findings of entrepreneurship having the ability to 
improve one’s self-confidence (Foster et al. 2012; Scott et al. 2012). 
 
Since the respondents of the first focus group are rather privileged, with education and a 
stable financial situation within the household, it seems that they have come quite far in their 
empowerment process regarding self-fulfilment, since they all entered entrepreneurship by 
choice. They have all experienced a gained confidence by their business activities and further 
claim that their participation in business training has made them more business-minded. 
However, they are still experiencing the inequalities of the patriarchal society, which suggests 
that even educated and more privileged women are influenced by the inequalities of the 
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society. Furthermore, the women in the second focus group also seem to have evolved since 
first starting their business. As mentioned about the entrepreneurial motivations, they were 
forced into entrepreneurship due to family reasons. The women had to become entrepreneurs 
in order to survive. 
 
However, the less educated women now talk about how they want to develop their businesses, 
grow and access bigger markets. This finding is indicating that the women have advanced 
from being a necessity entrepreneur, towards a process of becoming an opportunity 
entrepreneur. Something that they were forced into, has now, with its outcomes, turned into 
something that they appreciate and want to further invest in. That might suggest that 
entrepreneurship for women in developing country not only have to do with survival. It can 
further be positive for personal development, something that can make a woman and her 
society evolve. It can be a part of a social empowerment process. Moreover, if their children 
see and somehow participate in the business activities, it might turn into the children being 
somewhat empowered and the women becoming role models, not only caretakers as the 
current stereotype suggests. That could be positive for the women, and furthermore, 
strengthen them. 
 
The fact that the three women without formal education in the second meeting stayed home 
prior to their entrepreneurship might suggest that they are a part of the stereotype themselves. 
In the interviews with organizations, one respondent stated that one problem is that women 
themselves are a part of the stereotype as the woman as a caregiver, since it is a part of a 
woman’s upbringing. If it can be implemented from the upbringing of the children, especially 
girls, that the mother is running a business, and not only taking care of the children, the 
stereotype might change. 
 
The findings in this study are indicating that entrepreneurial activities have changed the 
participating women, is has made them stronger and they are now aiming for more in their 
lives. The underprivileged women, as well as the privileged, want to advance their businesses 
and access bigger markets. Educated and less educated women in developing countries with a 
patriarchal society, who are gaining confidence in themselves and in what they can do as a 
result of entrepreneurial activities and business training, might suggest a process of social 
empowerment. The women’s positions are getting stronger and as one organization stated, 
women must know their rights and possibilities in order to be empowered. However, the lack 
of support from the surrounding families, as well as the lack of access to resources are 
creating barriers for the women to advance and reach full social empowerment. 
 

5.2.2 Business-mind 
The women in both focus group meetings are presenting how they now experience a new 
knowledge and the creation of a business-mind, as a result of business-training. The impact of 
the business training might show that in order for female entrepreneurs to succeed and evolve, 
business training is essential. The women with higher education, as well as the women with 
almost no educated, are experiencing a new business thinking and mind-set. The women now 
see business opportunities wherever they look. Although some of the women have higher 
education, the importance of business training is shown by the findings. That is furthermore 
supporting the findings of Adom and Asare-Yeboa (2016). Female entrepreneurs who 
participate in business training and are taught to understand the environments of business and 
business communication, have bigger changes at succeeding than those with no or low level 
of education (Adom & Asare-Yeboa 2016). Even though the women in the second focus 



 

 - 49 - 

group have low level of education, it is still possible to state that their business training is a 
competitive advantage for them, compared to female entrepreneurs without any education, 
that they may encounter. This finding indicates that even though one may have a high 
education, knowledge about how a business environment works is important in order to 
succeed as an entrepreneur and business woman. Additionally, it suggests that women with no 
or low education can succeed as an entrepreneur, if they receive relevant knowledge and 
training about business activities and environments. 
 
According to the gender-aware framework by Brush, de Bruin and Welter (2009), the 
”management” and the ”market” are important factors when it comes to succeeding as an 
entrepreneur. The effects of the business training that the respondents are implying are 
important for their success and can therefore be connected to the concept of management as 
well as the market, as presented by Brush, de Bruin and Welter (2009). The respondents have 
gained knowledge on how to run and manage a business and how the market works through 
the business training, which is positive and gives them competitive advantages. 
 
The business-mind is furthermore connected to the outcome of self-confidence. Participating 
in business training has raised the confidence in their business for the women, as well as 
created the usage of a business thinking that will help them in the future of their 
entrepreneurship. Regarding the entrepreneurial outcomes of Al-Dajani and Marlow (2013), 
the raised knowledge of the women can somewhat be seen in the outcome Increased 
awareness and knowledge. The women have gained more knowledge throughout their 
entrepreneurship and business training, this gained knowledge primarily business-oriented. If 
participating in business training, a female entrepreneur has bigger chances for success 
(Adom & Asare-Yeboa 2016), which is further supported by this finding. The creation of a 
business-mind might produce competitive advantages in the market. The respondents are not 
only entrepreneurs, they are now also business women. Furthermore, the less educated women 
have gained knowledge about the social context that they are a part of. They started a savings 
group, in order to help out other underprivileged women in their community. This activity 
may indicate that the female entrepreneurs have seen the unequal society that they, as women, 
live in. Now, they want to help additional women to go through the process that they have 
gone through, with the outcomes of gained self-confidence, a business-mind and a step 
towards economic independence from their husband. This finding shows that in order to 
further push empowerment of women, the help from others within the society might gain the 
process. 
 

5.2.3 Increased income 
The third entrepreneurial outcome strongly pointed out by the entrepreneurs is the increased 
income. The respondents in the second focus group are strongly pointing out their economic 
change, due to their business activities. They now have the ability to control their own capital 
and thereby have a bigger say in, and sometimes even decide, where it should be invested or 
spent. The economic independence is an quantitative and economic outcome and can be seen 
in the concept of Reduced poverty by Al-Dajani and Marlow (2013). The gained income is 
used by the women to supply for their children, by sending them to school as well as investing 
in their business. The entrepreneurial activities of the women in the second meeting have 
given them the ability to provide for their family and have increased their decision making 
power in the household. This is further supporting what is presented by the organizations. The 
majority of the organizations are stating how entrepreneurship has changed the lives of the 
women by increasing their income. 
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However, the women still accept and respect their husband to be the head of household, which 
is suggesting that the household is not yet equal, but their situation has at the same time 
changed to the better. The gender norm of the man being the primary decision maker and the 
head of household can prevent further development for the women (Bonilla et al. 2017). Their 
gained economic independence and the self-esteem can be identified as an indicator of a less 
unequal situation in the household. Not equal, but less unequal than before. Furthermore, it 
suggests that the women themselves are being a part of the patriarchal stereotype, since none 
of them are questioning the fact that the man is the one who has the last say when it comes to 
the decision making within the household. In previous research, this stereotype has shown to 
prevent further development for women’s household decision-making (Bonilla et al. 2017). 
 
Even though it was mentioned as a motivation for the educated women, an economic increase 
was not strongly mentioned as an outcome in the first meeting. Throughout the meeting some 
of the women said that without their business, their children would not have food. It is 
strongly suggested that the economic aspect is important. However, the educated women are 
in a higher extent pointing out how the entering of entrepreneurship instead resulted in a 
decrease when it comes to income for them, compared to their previous waged employment. 
Moreover, it is worth to note that them telling about their decreased income is not as a 
complaint, but rather stating a challenge that they have noted due to their entrepreneurial 
activities. As stated before, their motivations were primary personal rather than economic, 
which is further supported here. 
 
Out of the five organizations, three of them strongly pointed out the increased income as an 
experienced outcome for the female entrepreneurs, whereas the two remaining ones 
mentioned it, but not as strongly. The increased income is by the organizations claimed to go 
primarily to the children of the entrepreneurial women. However, in order to fully benefit 
from the income that entrepreneurial activities can make, the husbands of the women have to 
be supportive. Otherwise, he may take the money himself and spend it, on e.g. alcohol, as 
mentioned by one of the organizations. Zambia is, by tradition, a patriarchal country where 
the men are seen to be the rightful head of household. The woman can thereby be hindered by 
the patriarchal order, that is creating a barrier for her to evolve. 
 
The different priorities about the economic aspect might, once again, have to do with the 
varying backgrounds of the participants. Since the women had different entrepreneurial 
motivations, their expectations of outcomes may differ. The educated women did not enter 
business activities in order to earn money, whereas they did not expect the economic aspect to 
be the of considerable size. Their biggest wish was the personal aspects, which somewhat has 
been achieved in terms of self-confidence. On the other hand, the exposed women in the 
second focus group, entered entrepreneurial activities in order to earn money, which they 
furthermore have. The personal aspects might not have been expected for them and now, 
when they have experienced the personal outcomes as well, they want to continue their 
businesses and grow, in order to grow stronger, both as individuals and as business women. 
 
The gained incomes from entrepreneurial activities is furthermore indicating a process of 
economic empowerment for exposed female entrepreneurs in Zambia. If the women get an 
increased income, and by that has the possibility to decide where to invest it, economic 
empowerment can be reached. In order to reach the economic empowerment, a woman must 
not only earn an income, furthermore she needs to have the decision making power over the 
money. If a female entrepreneur earns money, that later on is taken by the husband or 



 

 - 51 - 

someone else in the family, against her will, the woman is not empowered economically, 
since her subservient situation in the household remaining the same. By the findings in this 
study, it is suggested that the underprivileged women have gained a better economic position. 
However, they still have the husband as the head of the household which is not a fully equal 
position for them. The findings are far from enough to suggest that an economic and social 
empowerment is fulfilled or has come a long way, but it is still possible to claim that the traits 
of a empowerment process are there. 
 
When looking at the empowerment cycle of Al-Dajani and Marlow (2013), the fact that the 
women are actually taking part of an empowerment process is further supported. All the 
respondents, in both focus groups, are acknowledging the fact that they are part of an unequal 
setting, as the welfare phase and the accession phase suggest (Al-Dajani & Marlow 2013). 
The entrepreneurs in the second meeting are pointing out how they needed to enter 
entrepreneurial activities since they did not have the access to money in the family. The fact 
that they entered entrepreneurship, even though it was forced, is implying that they were 
taking actions against the unequal situation that they did not improve of. This is suggesting 
that the women with the lower level of education, in the empowerment cycle are presented in 
the phase of participation. This is further indicating that they have been through the phases of 
welfare, accession and conscientisation and later on will be on their way towards the control 
phase. This finding suggests that the women in the second focus group are part of an 
empowerment process, as a result of their entrepreneurial activities. 
 
As stated before, the more educated women entered entrepreneurship of different reasons and 
some of the women can even be identified in the last phase of the cycle, the control phase. 
The majority of them are however identified in the participation phase, since they all 
somehow have taken actions and engaged into entrepreneurial activities, which has boosted 
their self-confidence and their will to become business women. The identified phase of 
participation is once again suggesting that the women are in the process of empowerment, but 
not yet fully empowered. 
 
Although entrepreneurship has showed important effects for the women, it would not be 
possible for everyone to engage in entrepreneurial activities and becoming entrepreneurs. 
Instead, it could be desirable if the women who are entrepreneurs somehow can include more 
people into their business, by e.g. offering employment to people within the community. 
When female entrepreneurs enter the control phase of the empowerment cycle, they can 
become role models and influence others within the community. Offering employment could 
be an example of this. The opportunity of community development that successful 
entrepreneurship may offer is why it is of importance to invest time and money in female 
entrepreneurial activities. 
 
The empirical findings of this study are suggesting that women with different educational 
background show similarities when it comes to entrepreneurial outcomes. However, the 
outcomes that they share are non-economic and social, in the shape of gained self-confidence 
and the development of a business-mind. But when it comes to economic aspects, there are 
differences. The women with a low level of education, who prior to their entrepreneurial 
activities had stayed home full time in order to take care of their children, are now 
experiencing an increased income. On the other hand, educated women, with a background of 
employment prior to their entrepreneurship, are in a higher extent describing entrepreneurship 
as decrease in their income, compared to their previous income. Despite the differences the 
women have, in terms of background, motivations and experiences, they are all pleased with 
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their choice to engage in entrepreneurial. They all, educated as well as uneducated, want to 
continue and evolve, both personally and business wise. 
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6 Conclusion 
This study contributes to the research on female entrepreneurship in developing countries by 
presenting empirical evidence that both confirm and challenge previous research. The purpose 
of this study was to generate knowledge about what is motivating women in developing 
countries to enter entrepreneurship, and what entrepreneurial outcomes the women have 
experienced. The main question was if entrepreneurial activities and business training is 
positive for the process of empowerment for the women. This was done with a focus on 
Zambian women with different educational backgrounds. The findings of this study are 
somewhat supporting previous research and theories, as well as presenting some new ones. 
 
According to the results presented, Zambian women with different educational backgrounds 
have different motivations for entering entrepreneurial activities. The findings suggest that 
underpriviliged women with a lower level of education are motivated to enter entrepreneurial 
activities in order to earn money for supporting their family. This is influenced by their 
motherhood. The fact that exposed women in developing countries are forced into 
entrepreneurship as motivated by their will to earn money and their motherhood, is correlating 
with findings in previous research (Al-Dajani & Marlow 2013; Brush, de Bruin & Welter 
2009; Jennings & McDougal 2007; Kelley, Singer & Herrington 2016; Kirkwood 2009; 
Nguyen, Frederick & Nguyen 2014). 
 
On the other hand, women with a higher level of education enter entrepreneurial activities for 
personal fulfilment, where the economic aspect is not as important since their economic 
situation at home already is stable. The fact that women in developing countries are entering 
entrepreneurship out of personal reasons are indicating new findings, since most scholars 
previously have focused on necessity entrepreneurs in developing countries rather than 
opportunity entrepreneurs in the context of a developing country. Overall for Zambian 
women, the strongest motivations for entering entrepreneurship, that are identified in this 
study, are the wish to earn money in order to support for one’s family, the wish to leave a 
legacy and the wish to actualize an idea. 
 
Although the variation in entrepreneurial motivations, the empirical findings of this study 
suggest that women with different educational background show similiaries when it comes to 
entrepreneurial outcomes. The women with low level of education, who were forced into 
entrepreneurship in order to survive, are strongly presenting strengthened self-confidence both 
in themselves and in their businesses. This outcome is also pointed out by the educated 
women. The empirics are suggesting that entering entrepreneurship gives more than economic 
outcomes, it also offers social empowerment. The outcomes that the respondents share are 
however non-economic and social, through gained self-confidence and the development of a 
business-mind. But when it comes to economic aspects, there are differences. 
 
When it comes to entrepreneurial outcomes identified in this study, they support findings 
from previous research (Al-Dajani & Marlow 2013; Foster et al. 2012; Lock & Lawton Smith 
2016;  Scott et al. 2012), mainly, the non-economic outcomes that Zambian women 
experience, i.e. self-confidence and business-mind. The economic outcome identified is the 
increased income, and for some of the women an economic independence, where they no 
longer are dependent upon their husband and his income, is supporting Al-Dajani and 
Marlow’s (2013) entrepreneurial outcomes. 
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The findings furthermore suggest that in order for a female entrepreneur to succeed, the 
access to business training is essential. Even if the woman has either a low or high level of 
education, business training may develop into a business-mind, which in turn may create a 
competitive advantage against entrepreneurs without the business-mind. This is supporting the 
findings of Adom and Asare-Yeboa (2016) as well as Lock and Lawton Smith (2016) and 
Langowitz and Minniti (2007). It further indicates that business training is important even for 
highly educated women in developing countries to suceed as entrepreneurs. 
 
The entrepreneurial outcomes indicate that the women are part of an empowerment process. 
They are stronger, they believe more in themself, they dare to speak up and they want, and 
ask, for more for themselves. The women with the higher level of education are taking part of 
more of a social empowerment process, whereas the respondents in the second focus group 
are in the process of both social and economic empowerment. However, the both groups are 
effected by the patriarchal society that they live in, which suggest that their social context is 
further preventing them to achieve full social and economic empowerment. The empirical 
findings suggest that the patriarchal society and the traditional culture is one of biggest 
obstacles for the Zambian women, e.g. lack of support from ones family or lack of resources 
due to the tradition of excluding women. Entering entrepreneurial activities has somewhat 
empowered the Zambian women, they are a part of the empowerment cycle, but the cycle is 
not complete and more has to be done. Entrepreneurship alone is not the key to achieving 
women’s empowerment and alleviate poverty. 
 
All together this research admit the importance of the business training offered by the 
organizations, for women with both low and high level of education. In order for female 
entrepreneurs to succeed with their business in developing countries, business knowledge and 
traning is essential, which is suggested by the empirical findings in this study as well as in 
previous research (Adom & Asare-Yeboa 2016; Bates, Jackson & Johnson 2007; Brush, de 
Bruin & Welter 2009). The women should participate in business traning and it is of 
importance that the organizations continue to work with female entrepreneurs, and offer them 
business training. What furthermore can be concluded is the significance of local and female 
adaption of the progammes. Even though business training has shown important to women 
with both high and low level of education, adaption is needed in order to make it profitable. 
 

6.1 Suggestions for future research 
Since female entrepreneurship in developing countries has shown positive effects for 
women’s social and economic empowerment, it should, together with its motivations and 
outcomes, be further researched. It is of importance in order to make more women engage in 
entrepreneurial activities. This study only focus on a specific context and it would be of 
interest to examine another geographical area to see if the entrepreneurial outcomes and 
motivations differ or correlates for women in a different developing context. Furthermore, a 
cross-country comparison in Sub-Saharan Africa could be of interest. 
 
The patriarchal society of developing countries is of interesting to research, since a patriarchal 
society not is sustainable. Examining this could make it possible to find solutions and ways to 
make the societies more including and equal. What furthermore would be of interest is to 
make a comparison between female entrepreneurs who participated in business training, with 
women who did not, in order to see if the experiences from entrepreneurship would differ 
because of the business training. In this study, only the organization’s and the women’s 
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perspective of entrepreneurship have been examined. It is of significance to furthermore 
include the perspective of men in future research. 
 
Something that has come up during the collection of data is the attitude of dependency that 
Zambians have. This attitude would be interesting to research further, in both Zambia and a 
different Sub-Saharan context, to see if this is an outspread consequence in developing 
countries, and whether it is a consequence of the financial aid that has been received. 
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Appendix 
 
Interview guide organizations 
Below is the interview guide that was used in the interviews with the organizations. Since the 
interviews were semi-structured, the questions were not all the time asked in the order that 
they are presented, and in some interviews all of the questions were not needed to be asked. 
 
Thank you for participating in my study! Can I use the name of the organization in my study? Do you want to be 
anonymous? Can I refer to you with your title, i.e. project manager, gender expert etc. 
 

(1) Tell me briefly about your organization. You are now established as a Zambian NGO? How many are 
you on the team? 

 
(2) Can you briefly tell me about the project you have for female entrepreneurs? How are you working with 

supporting Zambian women? 
 

(3) What are the goals with this project? 
a. How do you define: 

i. Women’s Economic Empowerment 
ii. Gender Equality 

 
(4) What are the biggest effects that you have seen from your work with micro entrepreneurs? 

 
(5) Do mostly of the women you work with already have children and family? 

 
Problems and barriers 
 

(6) What are the biggest barriers hindering women entrepreneurs? 
(7) What are the biggest challenges with the female entrepreneurship programme? 

a. What actions/activities are working 
b. Which are not working? 

i. Why is it not working? 
(8) What kind of problems and restrictions for and from the women do you feel from the communities in 

where they live? 
a. Social problems? 

 
(9) How are the programmes adapted to the local communities? 

 
(10) How are you informing the women about the help you are offering? Are you offering to specific areas, 

where you inform them, or how is the information supposed to get out? 
a. How do you persuade women to engage in entrepreneurship? 
b. Why are not more women engaging in entrepreneurship? 

 
(11) Are your programmes somehow adapted for women? In programmes for both men and women, or men 

only, are they planned and completed in the same way? 
 

(12) How are you working with including the husbands and the families? Do you offer some kind of 
education or similar to the families of the women, for example their husbands? 

 
(13) What are the consequences of only focusing on the women in projects of this kind? 
 

Improvement and evaluation 
 

(14) How are you working with improvement of your work? 
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a. Do you have some kind of evaluation process for your work?  
 
 
After the programme – survival of the entrepreneurs 
 

(15) After the implementation of entrepreneurial projects, how are the women supposed to expand and 
survive? 

a. For how long do you continue to work with the women after the programme/project is over? 
 

(16) How are you working with getting the women who take part of your programmes to become 
independent from you after the programme/project? 

 
(17) After managing to survive, where do the women’s enterprises go to and what directions should they 

take? 
 
Other organizations 
 

(18) Are you aware of other organisations working with the same questions as yours? 
a. Are you working together with other similar organizations? 

 
(19) What would you say are unique for your organisation in comparison with the others? 

 
 
 
Focus group questions 
Below are the questions that were used in the two different focus groups. Not all of them were 
asked and the sentences that are bold were support for the interviewer and not asked out loud. 
 
Before entrepreneurship 
 

(1) Before starting a smaller business, describe your life. What did a normal day look like? 
 

(2) How did you raise awareness of the possibility to start a micro business? 
a. Had you ever had the thought about starting a business before?  
b. Did you have an idea about what your business idea would be? 

 
(3) Why did you decide to start a business? For example, did entrepreneurship feel like the only choice or 

did you have an idea you wanted to make into a business? Give examples of feelings and/or thoughts 
and/or situations you experienced when entrepreneurship became an option for you. 

a. Need/necessity  
b. Opportunity 
c. Desire to achieve 
d. No other choice 
e. Fulfilment 

 
(4) Was the decision to start a business easy or hard? Give example of situations. 

 
Experiences and changes as an entrepreneur 
 

(5) How has your time as an entrepreneur changed you as a person? 
  

Give some examples on what you think are the most important changes and strengths that you have 
gathered. Do you feel stronger, do you have a better social network, better economic position etc. 

a. Is your life different? How do you feel different? 
b. What are the biggest changes? 
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(6) In what ways has starting a business changed your life?  
 
(7) What has been the hardest parts/obstacles and what have been the easier parts? Positive or negative? 

Can anyone give an example of something specific that has changed in your life. 
 

(8) I have understood from my previous meetings that you as women have met barriers and challenges 
from surroundings and families when it comes to empowerment and entrepreneurship. I heard one story 
about some men that thought that empowerment of women was supposed to make the women stronger 
so that they could revolt against their husbands and men.  

Can any of you tell me about a similar situation, where husbands, or maybe mothers, fathers, sisters or families 
or others in your communities have had a negative opinion about you wanting to run a business? What was the 
perception from your family and surroundings? Did that hold you back? 

c. How did it make you feel? 
i. About their support 

ii. Or no support 
d. Do you share the same opinion as them? 

 
(9) Would you say that the relationship to your husband/family has changed since you became an 

entrepreneur? Describe and give examples! 
e. Better/worse 
f. More respect/less respect 
g. Changed relationship to family? Husband? Children? 

 
(10) I know that you in your programmes received training and business education. What kind of education 

was this and has that been helpful to you as a) an entrepreneurs b) a woman? 
h. Education in developing networking, trust etc. 

 
The programme 
 

(11) Is there something you wish could be different with the programme you participated in? If you were to 
give the organization any feedback, tips etc. for the project to be smoother or better, what would that 
be?  

a. Do you wish more support, a different kind of support, better financial support, 
better/more education etc.? 

 
(12) Is there something else you want to tell me that you think is important for me to know? Anything! If I 

were to really understand your situation, your businesses, the changes etc., what question should I ask? 
What question did you want me to ask, that I didn’t ask? 

 
(13) Do you have any questions for me? 
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